About Open Mind

A scalable, evidence-based approach to constructive dialogue ~ Our learning tool s equip people with the mindset and skillset
to communicate constructively across differences.
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Srategic Plan

Description:

OpenMind (OM)

OpenMind

OpenMind is a non-profit organization that builds scalable, evidence-based tools to equip people with the habits of
heart and mind to engage in more constructive and empathetic dialogue across differing backgrounds, beliefs, and

values.

Stakeholder (s):
OpenMind Team

Jonathan Haidt, PhD :
Co-Founder & Chairman

CarolineMehl :
Co-Founder & Executive Director

Nate Stell :
Head of Operations

Beth McHugh :
Director of Product

Josh Fried :
VP of Growth

Betsy Lee :
Director of Learning Solutions

MacrinaDieffenbach :
Research Manager

ZoéDownes :
Operations Manager

Lauren Alpert Maurer, PhD :
Learning Solutions Analyst

Saeed Malami :
Programmer

AdinaDikmen :
Product Support Specialist

OpenMind Advisory Board

Ron Carucci :
Co-founder & Manager Partner, Navalent

CharlieChung :
VP, Solutions Consulting & Business Devel opment, NovoEd

M orteza Dehghani, PhD :
Associate Professor of Psychology and Computer Science, USC

Nava Friedman :
Senior Product Manager, Catchafire

Spencer Greenberg, PhD :
CEO, Sparkwave

KateGrey, PhD :
Performance Management Lead Researcher, Google

Scott Barry Kaufman, PhD :
Psychologist, author, professor, podcaster

EricLamb :
VP, Publisher Solutions, Vistar Media

Irshad Manji :
Author and Founder, Moral Courage Project

JuliaMinson, PhD :
Associate Professor of Public Policy, Harvard Kennedy School

Michael Pollack :
Clinical Assistant Professor of Business & Society, NYU-Sern

TenellePorter, PhD :
Postdoctoral Researcher, UC Davis

Alex Sarlin :
Director of Product, Skillshare

Khalil Smith :
VP, Inclusion, Diversity, and Engagement, Akamai Tech-
nologies

CarolineWebb :
Author and Founder, How To Have a Good Day

Robb Willer, PhD :
Professor of Sociology, Stanford University
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OpenMind Srategic Plan

Vision

More constructive and empathetic dialogue

Mission
To equip peopleto engage in more constructive and empathetic dialogue

Vaues

Outcomes: Expected Outcomes ~ Participants gain the mindset and skillset to:
Under standing: Foster mutual understanding

Differences: Appreciate our differences

Humanity: Recognize our shared humanity

Mutuality: Find common ground

Communication: Communicate across differences
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Srategic Plan OpenMind

Tools
Provide a set of learning tools

How it Works~ A suite of evidence-based learning tools:

1. Lessons

Offer interactive onlinelessons

2. Guides

Publish peer-to-peer conversation guides

3. Surveys

Conduct surveysto measure outcomes

4. Workshops
Conduct skill-building workshops

5. Library

Host an extensivelibrary of resources

Administrative Information
Start Date:
End Date:

Publication Date: 2021-04-01
Source: https://openmindplatform.org/

Submitter:
Given Name: Owen
Surname: Ambur
Email: Owen.Ambur@verizon.net
Phone:
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