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About Upekkha
SaaS Accelerator & Early-stage Fund for founders who care about optionality. Reject the brainwashing of the ‘Go big or Go
home’ mindset. You have more choices you can make.
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Upekkha (UPK)

Stakeholder(s):
Founders :
We created Upekkha so that founders like you are not robbed of
meaningful outcomes. By default, founders are shoved down the
unicorn path. Over 98% of them get butchered at the Unicorn
altar. It hurts!

Upekkha Team :
A Team dedicated towards meaningful founder outcome

Prasanna :
Managing Partner

Shekar Nair :
Partner

Thiyagarajan M (Rajan) :
Partner

Tanuka :
Content and Program Design

Gokul :
Head, Founder Experience

Rohith :
Head, Data & Signals

Fahad :
Program Leader, Basecamp

Ananya :
Manager, Partnerships & Community Experience

Varsha :
Program Associate, Basecamp

Yoosuf :
Manager, Marketing

Abhay :
DevOps Associate

Aakash :
SaaS Analyst

Jithin S :
Admissions Ops Associate

Aamir :
Technical Product Associate

Shilpa :
Human Resources Business Partner

Shusupti (Megha) :
Community Co-ordinator

Bhavya :
Associate - Startups

Manohar :
Intern - Data and Signals (APM)

— continued next page

Priya :
Cohort Coordinator- Basecamp

Arjun :
Cohort Coordinator

Kruti :
Legal - Junior Associate

Neha :
Marketing Coordinator and Partnerships

The Value SaaS Community :
Be a part of The Value SaaS Community ~ When our founders
joined Upekkha, they were first-time entrepreneurs with no
background in building SaaS. As a part of the community, they
gained the confidence and clarity to double their recurring
revenue growth every year. The community found support to
reject the brainwashing of the ‘go big or go home’ mindset. Yes,
it is possible to both grow and be in control. Join more than 140
founders who are following what we call the Value SaaS path at
Upekkha.

Upekkha Network :
One out of every six SaaS startups from India is part of the
Upekkha network | 68 Portfolio Companies ~ These startups
solve problems ranging from horizontal application in conver-
sion rate optimization, account-based marketing, and
cloud-native security to niche problems in shipbuilding &
design and alumni management.

SignEasy :
SignEasy is the world's most delightful e-signature solution.
Praised by the Apple design team, SignEasy is among the 'Best
Business Apps' featured by Apple and is the only e-signature
brand to find a place in Apple's global commercials. As a
design-led product company, it has been profitable for years.

iMocha :
iMocha is a skills assessment platform trusted by enterprise
customers such as Gartner, Fujitsu, and Capgemini. As a part
of Upekkha's first cohort, iMocha transformed themselves from
the services mindset startup to a product mindset and got to
their first million in annual recurring revenue under 30 months.

SocialPilot :
SocialPilot is an Ahmedabad-based startup. It was spun out
from a mobile app services company in 2015. Facing chal-
lenges in the first two years in establishing its brand, SocialPi-
lot joined Upekkha in 2017. SocialPilot hit its first million in
annual recurring revenue under 19 months by reducing its
churn and improving its value-based pricing.

GaragePlug :
GaragePlug is an Automotive Aftermarket Cloud platform for
auto brands that care deeply about the post-purchase experi-
ence. It is trusted by leading enterprises such as Toyota,
Aramco, and dozens of mid-sized progressive auto companies.
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Tars :
TARS is a 100% bootstrapped company that has carved out a
niche in Conversation Landing pages. TARS' founder-duo from
India have never traveled to the US. They’ve grown TARS as a
global brand.

Zoconut :
Zoconut is a full-stack platform that helps dietitians and health
coaches build their brand online by providing them all the tools
they need to manage and grow their business. Celebrity health
coaches and dietitians using Zoconut at large hospital chains
have seen 3x revenue growth.

Investors @ Upekkha :
Backers & Believers ~ Some of the best Indian origin SaaS
founders and operators back Upekkha as advisors & investors.

Girish Mathrubootham :
CEO, Freshworks

David Hauser :
Founder of Grasshopper, Chargify and SuperFat

Shekhar Kirani :
Partner, Accel

Pallav Nadhani :
Founder & CEO, Charts.com

Anand Chandrasekaran :
EVP, Five9

Saras Sarasvathy :
Professor, University of Virginia

Godard Abel :
Co-Founder & CEO, G2

Aneesh Reddy :
Co-Founder & CEO, Capillary Technologies

Ashish Tulsian :
Co-Founder & CEO, POSist

Vijay Rayapati :
GM, Nutanix

Rohit Bhat :
Co-Founder & Managing Partner, Airavat Capital

Vinod Muthukrishnan :
Chief Growth Officer, Cisco

Sunder Nookala :
Co-Founder & CEO, Huminos

Vara Kumar Namburu :
Co-Founder & CTO, Whatfix

Sujit Karpe :
Co-Founder & CTO, iMocha

Subho Halder :
Co-founder and CIO, Appknox

— continued next page

Soaib Grewal :
Entrepreneur

Krishnamoorthy Subramanian :
Co-founder, Chargebee

Shubham Gupta :
Ex-Goldman Sachs and Angel Investor

Sanjoe Tom Jose :
CEO, Talview

Rajaraman Santhanam :
Co-Founder, Chargebee

Rajan Anandan :
Managing Director, Sequoia Capital

Priya Mohan :
Founder turned VC

Prabakaran Murugaiah :
Founder & CEO, Techfetch.com

Shrikant Kale :
Founder, iZooto

Natwar Maheshwari :
Senior Product Marketing Manager, Mailchimp

Manjula Sridhar :
Founder, Argbyte Technologies

Khadim Batti :
Co-Founder & CEO, Whatfix

Kesava Reddy :
CRO, E2E Networks

Karthik Bhat :
Founder, Ubiquity

Harishanker Kannan :
Co-Founder & CEO, ProMobi Technolgies

Jimit Bagadiya :
Co-Founder & CEO, SocialPilot

Dr. Ritesh Malik :
Founder & CEO, Innov8 Co-working

Sachin Grover :
Founder & CTO, iZooto

Vivek Khandelwal :
Founder, iZooto

Gagandeep Singh Josan :
Co-Founder & CEO, Nittio Learn (Acquired by Whatfix)

Arvind Pani :
Co-Founder & CEO, Reverie

Stakeholders (continued)
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Aravindan Rs :
Co-Founder & CTO, Nittio Learn (Acquired by Whatfix)

Ankit Oberoi :
CEO, AdPushup

Ankit Pansari :
CEO, Oslash

Akshat Choudhary :
Founder, BlogVault

Amit Mishra :
Founder & CEO, iMocha

Harshit Agarwal :
CEO, Appknox

Adith Podhar :
Founding Partner, Gemba Capital

Aaditya Sood :
CEO, Calm.io (Acquired by Nutanix)

Aniketh Jain :
Chief Revenue Officer, Kaleyra

Alok Agrawal :
VP, Rubrik, Inc.

Ashish Agarwal :
CTO, Kaleyra

Nitin Sharma :
Founder, FirstPrinciples

Pankaj Jain :
COO, Workomo

Advisors @ Upekkha

Saras Sarasvathy :
Professor, University of Virginia

Pallav Nadhani :
Founder & CEO, Fusioncharts

David Hauser :
Founder of Grasshopper, Chargify and SuperFat

Shekhar Kirani :
VC, Accel

Vijay Rayapati :
GM, Nutanix

Aneesh Reddy :
Founder & CEO, Capillary

Ravi Narayan :
CEO, T-Hub

Upekkha Community Startups :
Don’t be a lone hustler. Be a part of our tribe. Upekkha expands
its community by carefully adding founders every year to create

— continued next page

a community-driven, progressive SaaS movement. With other
SaaS founders, you learn, share past experiences, and help each
other grow.

AdNabu

Almabase

AllEvents

Appknox

Botman Ninja

Classpro

CloudQA

Culturro

EnrichVideo

Faqprime

Finly

Fitbots

GaragePlug

GimBooks

Hashtag Loyalty

Instio

iMocha

IoT Research Labs

iFlyChat

iZooto

Kloudle

Kennect

Nittio Learn :
(Acquired by Whatfix)

OceanFrogs

Pazo

QDC Software

QuickSell

Recotap

RestoLabs

Retigence Tech

Stakeholders (continued)
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RippleHire

Scalefusion

SendX

SignEasy

SocialPilot

Tagalys

Talview

Tars

Vaultedge

VideoForm

VideoKen

WeCP

Zoconut

Zimyo

_5f19dec4-e36c-11ec-a32f-d3071783ea00

_5f19e0fe-e36c-11ec-a32f-d3071783ea00

Vision
Growth with control

Mission
To foster the development of software as a service

Values
Optionality: Optionality is the choice you make to stay in control while you grow.

Partnership: De-risk your startup partnerships ~ Partnerships are tricky. Startup partnerships are even trickier.

Risk Mitigation: But when you work with capital-efficient, remote-ready Upekkha SaaS startups you will reduce
your risk and improve your chances of making the best value from your partnerships.

Stakeholders (continued)



Upekkha

Page 7

Strategic Plan

_5f19e27a-e36c-11ec-a32f-d3071783ea00

Focus
Help startups focus on what to do and what not to do

Stakeholder(s)
Startups

_5f19e374-e36c-11ec-a32f-d3071783ea00

1. Revenue

Start your SaaS revenue flywheel spinning

Product-market fit is a broken metaphor- a language investors use, but founders don’t. Instead of talking about
product-market fit, experienced SaaS founders use the SaaS flywheel to generate recurring revenue. SaaS
Flywheel is when you spend less than $1 to make a dollar. Your business has real momentum on its own to
support its growth.

_5f19e680-e36c-11ec-a32f-d3071783ea00

2. Community & Lessons Learned

Become part of a community of founders and avoid careless mistakes

Following irrelevant frameworks & stale playbooks can send you down pointless paths. Instead of spending
more of your precious time trying to mimic what someone else has done, join a group of founders at the same
stage of their business as you are. You will get real life lessons and up-to-date resources that help you create
results faster. Being part of a group like this can also save you years by preventing careless mistakes

_5f19e7ac-e36c-11ec-a32f-d3071783ea00

3. Scaling

Grow your SaaS while keeping your options open

There is more to scaling a SaaS than growth at any cost. When you build a SaaS flywheel that’s capital-efficient
without diluting too much you will maintain freedom to do what you want with the business. Why does
maintaining optionality matter? Because you can choose to say no to ugly term sheets or any hostile
acquisitions.

_5f19e8b0-e36c-11ec-a32f-d3071783ea00

4. Partnerships

De-risk strategic partnerships

How Does Upekkha help de-risk your strategic partnerships?

_5f19e9a0-e36c-11ec-a32f-d3071783ea00

4.1. Discovery

Find strategic partners

Not all startups succeed. More than 90% fail. Startups that don’t grow capital-efficiently on their own will
burden you with costs and be a misfit for your strategic goals. When you partner with Upekkha startups that are
growing in the Value SaaS way you will discover true strategic partners.
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4.2. Cost

Reduce risk-driven cost

As in software development, identifying risks early will reduce the costs of your strategic partnerships.
Partnering with early-stage startups can be riskier and can cost you dearly in achieving your common goals. A
strategic partner should help you solve your problems, without consuming all of your resources. Upekkha
startups build their businesses using proven frameworks and processes to help high-value markets solve
important problems.

_5f19ebb2-e36c-11ec-a32f-d3071783ea00

4.3. Compliance

Be cross-border compliant

The team at Upekkha has worked with over 100 US-to-India B2B partnership deals. Our team has tons of
experience helping startups structure their partnerships in compliant-efficient ways. With our help you will save
months and ink better partnerships.

Stakeholder(s):
Startups

B2B Partners

United States

India

Administrative Information
Start Date:
End Date:
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