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About YCEI
Creating a healthier and more equitable, innovative, and compassionate society ~ Our goal is to design effective approaches
for supporting school communities in understanding the value of emotions, teaching the skills of emotional intelligence, and
building and sustaining positive emotional climates in homes, schools, and workplaces.

We provide training to educational leaders, teachers, and school staff to support the systemic implementation of SEL (social
and emotional learning) and foster those skills in all stakeholders in these communities, including in families and
out-of-school time. We test and refine each element of our work, with the goal of leveraging emotions to create healthier and
more equitable, innovative, and compassionate communities.
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Yale Center for Emotional
Intelligence (YCEI)

Description:

As a self-supporting unit within the Yale School of Medicine’s Child Study Center, our research and training is funded
primarily through foundation and federal grants, corporate support, training revenue, and philanthropists. Our research
is conducted in collaboration with experts in education, psychology, policy, and technology.

Stakeholder(s):
Yale School of Medicine’s Child Study Center

School Communities

Educational Leaders

Teachers

School Staff

Families

Communities

YCEI Team :
We are a group of dedicated and mission-driven individuals
who want to create a healthier, more equitable, productive, and
compassionate society using the power of emotions.

Marc Brackett, Ph.D. :
Director

Robin Stern, Ph.D. :
Associate Director

Jennifer Allen, Ed.D. :
Director of School Relations and Implementation

Jim Hagen, Ph.D. :
Director for Advancement

Craig Bailey, Ph.D. :
Director of RULER for Early Childhood

Zorana Ivcevic Pringle, Ph.D. :
Director of the Creativity and Emotions Lab

Rebecca Rubin, M.Ed. :
Director of Performance Management

Christina Cipriano, Ph.D. :
Director of Research

Danica Kelly, M.S.M. :
Director of Operations

— continued next page

Nicole Elbertson, M.Ed. :
Director of Content and Communications

Kathryn Lee, M.A. :
Director of RULER for Families

Jessica Hoffman, Ph.D. :
Director of RULER for High School

Charlene Voyce, M.P.H. :
Director of Out-of-School Time

Michelle Lugo :
Executive Assistant to Marc Brackett

Zoë Soeters :
Senior Administrative Assistant

Jacqueline Campoli :
Senior Administrative Assistant

Erin Brough, M.B.A., P.M.P. :
Program Manager of Communications

Ashton Killilea :
Program Manager of Out-of-School Time Initiatives

Julie McGarry, M.A. :
Program Manager of inspirED

Linda Torv, M.P.H. :
Program Manager of Research

Rachel Baumsteiger, Ph.D. :
Postdoctoral Associate

Irem Korucu, Ph.D. :
Postdoctoral Associate

Annette Ponnock, Ph.D. :
Postdoctoral Associate

David Caruso, Ph.D. :
Research Affiliate
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Matthew LaPalme, Ph.D. :
Associate Research Scientist

Cynthia Willner, Ph.D. :
Associate Research Scientist

Diana Divecha, Ph.D. :
Assistant Clinical Professor

Lauren Hunter Naples, Ed.D. :
Postdoctoral Associate

Almut Zieher, Ph.D. :
Postdoctoral Associate

James Floman, Ph.D. :
Associate Research Scientist

Zi Jia Ng, Ph.D. :
Postdoctoral Associate

Colleen Cassidy, B.S. :
Postgraduate Associate

Jahnvi Jain, B.S. :
Postgraduate Associate

Navsheen Kaur :
Postgraduate Associate

Lauren Costello, B.A. :
Postgraduate Associate

Morgan Mannweiler, M.Ed., Ed.S. :
Postgraduate Associate

Violet Tan, B.A. :
Postgraduate Associate

Tessa McNaboe, B.S. :
Postgraduate Associate

Meghan Tuttle, B.A. :
Postgraduate Associate

Jennifer Seibyl, M.Ed. :
Postgraduate Associate

Abi Eveleigh, M.Res. :
Postgraduate Associate

Gina Schnur, M.Ed. :
Postgraduate Associate

Fran Amara, M.S. Ed. :
Coach and Trainer

Erin Cofrancesco, M.Ed. :
Communications Coordinator

Olivia Martinez. B.S. :
Project Coordinator

Whitney Sanders, M.F.A :
Project Coordinator
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Christina Kim, M.S.Ed., L.C.S.W. :
Coach and Trainer

Laura Artusio, Ph.D. :
RULER Coordinator, Italy

Tom Forget, Ph.D. :
RULER Coach

Miriam Miller, M.A. :
Senior Coach and Trainer

Sharon Shapses, M.S. :
Senior Coach and Trainer

Bonnie Brown, M.S. Ed. :
Senior Coach and Trainer

Haley Kober, B.S. :
CRM Coordinator/ Administrator

Joanne Richardson, B.S. :
Training Coordinator

Mela Toro Waters, M.S. :
Training Manager

Ruth Castillo Gualda, Ph.D. :
RULER Trainer/Coach for Spanish-Speaking Countries

Mariam Korangy, M.A. :
RULER Relations Specialist

Amanda Roberts, M.S. :
Training Coordinator

Tangular Irby, M.A.T. :
6th Year Certificate in Educational Leadership ~ Coach and
Trainer

YCEI Contributors

Chan Zuckerberg Initiative :

The Covalent Foundation

Dalio Philanthropies

Einhorn Collaborative

Facebook

Faas Foundation

Fundación Botín

Hartford Foundation for Public Giving

Hauptman Family Foundation

Institute of Education Services

NoVo Foundation

Oak Foundation
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Planet Fitness

Anthony & Jeanne Pritzker Family Foundation

Pure Edge

Seedlings Foundation

Silicon Valley Community Foundation

Sims/Mann Family Institute

Susan Crowne Exchange

Tauck Family Foundation

Veronica Beard

The Wallace Foundation

Wend Ventures

WWE

YCEI Collaborators

Ashoka

The Aspen Institute

Boys and Girls Clubs of America

CASEL

Greater Good Science Center

Horizons National

SEL4MASS

The Willows Community School
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Vision
A healthier and more equitable, innovative, and compassionate society

Mission
To design effective approaches for supporting school communities

Values
Emotion: Emotions Matter. This belief is the core of our work.

Emotional Intelligence: We conduct research and offer trainings that support people of all ages in developing
emotional intelligence skills.

Well-being: We do this work because the well-being and sustainability of our society depends on each of us using our
emotions wisely.

Sustainability

Innovation

Compassion

Diversity: Commitment to Diversity, Equity, Inclusion (DEI) in YCEI Research ~ YCEI has committed to take
socially conscious, affirmative steps in our research projects to scrutinize all aspects of our work in relation to DEI. In
June 2020, YCEI researchers formally articulated our deep commitment to embody and promote racial justice and
equity. We committed to be explicit in our commitment in our YCEI mission, interrogating our research process,
including funding, research questions, methodologies, measures, recruitment, incentives, analyses, findings and
dissemination through a DEI lens. These actions have included defining our goals as a division, creating
subcommittees to advance the mission of each goal, alongside a continuous community of professional learning.

Stakeholders (continued)



Yale Center for Emotional Intelligence

Page 6

Strategic Plan

Equity

Inclusion



Yale Center for Emotional Intelligence

Page 7

Strategic Plan

_faf7b9fa-c94c-11eb-8334-64611183ea00

1. Value
Understand the value of emotions.
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1.1. Research

Determine how emotional intelligence can make a difference in the lives of children and adults.

Through both science and practice, we determine how emotional intelligence can make a difference in the lives
of children and adults. Our Center’s research in “basic” science has included the role of self-awareness in
teacher decision making, the benefits of emotion regulation skills for creativity and adolescent coping, and
connections among school climate, teacher engagement, and student academic performance. We also have
tested the impact of RULER. RULER, an acronym for the five skills of emotional intelligence (recognizing,
understanding, labeling, expressing, and regulating) is the evidence-based approach to social and emotional
learning developed at our Center. Evaluation research shows that RULER fosters a range of behaviors and shifts
in school climate that are essential to positive youth development. Research on the impact of RULER also
informs educational practice and policy by demonstrating that emotional intelligence can improve leader,
educator, and student outcomes in schools serving pre-K - 12 students. Together, our research deepens our
understanding of the benefits of a range of complex feelings across human development and informs both the
design and implementation of RULER. Other specific outcomes among students and adults include:

• Less anxiety and depression
• Less stress and burnout
• Better performance in school
• Development of emotion skills
• Fewer attention and learning problems
• Greater social and leadership skills

Stakeholder(s):
Children

Adults

Pre-K - 12 Students
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2. Skills
Teach the skills of emotional intelligence.
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2.1. Training

Embed social and emotional learning (SEL) into every aspect of daily school life.

In partnership with families and communities, schools play a critical role in supporting the social and emotional
development of youth. This goes beyond teaching a set of skills by embedding social and emotional learning
(SEL) into every aspect of daily school life. More than 20 years of research shows that SEL helps students
achieve more academically and make better decisions. RULER is a systemic approach to SEL developed at the
Yale Center for Emotional Intelligence. The Center works with both district-level and preK-12 school-level
teams to help them understand the value of emotions, build the skills of emotional intelligence, and create and
maintain positive emotional climates with RULER.

Stakeholder(s):
Families

Communities

Schools

Youth

Teachers :
School Staff & Teachers ~ Today’s school communi-
ties seek support to implement systemic, school-wide
approaches to SEL. We provide RULER training and
support for school-level leaders and educators dedi-
cated to implementing and sustaining SEL. Trainings
are offered at Yale, online, or regionally.

School District Leaders :
District-level teams train with us to deepen their
understanding of how to lead the implementation of
an SEL approach district-wide. This training brings
together superintendents, directors, and other dis-
trict-level administrators who are ready to commit to
system-wide SEL implementation.

Students :
Student voice matters for today’s adolescents. in-
spirED is a free program centered around em-
powering students to improve their school climate.
We support teams of middle and high schoolers in
creating positive change in their school communities.
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3. Climates
Build and sustain positive emotional climates in homes, schools, and workplaces.

Stakeholder(s)
Homes

Schools

Workplaces

Administrative Information
Start Date:
End Date:

Publication Date: 2021-06-09
Source: https://www.ycei.org/what-we-do

Submitter:
Given Name: Owen

Surname: Ambur
Email: Owen.Ambur@verizon.net
Phone:
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       Emotion
       Emotions Matter. 
This belief is the core of our work.
    
     
       Emotional Intelligence
       We conduct research and offer trainings that support people of all ages in developing emotional intelligence skills.
    
     
       Well-being
       We do this work because the well-being and sustainability of our society depends on each of us using our emotions wisely.
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       Diversity
       Commitment to Diversity, Equity, Inclusion (DEI) in YCEI Research ~ 

YCEI has committed to take socially conscious, affirmative steps in our research projects to scrutinize all aspects of our work in relation to DEI. In June 2020, YCEI researchers formally articulated our deep commitment to embody and promote racial justice and equity. We committed to be explicit in our commitment in our YCEI mission, interrogating our research process, including funding, research questions, methodologies, measures, recruitment, incentives, analyses, findings and dissemination through a DEI lens. These actions have included defining our goals as a division, creating subcommittees to advance the mission of each goal, alongside a continuous community of professional learning.
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       Understand the value of emotions.
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         Research
         Determine how emotional intelligence can make a difference in the lives of children and adults.
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         1.1
         
           Children
           
        
         
           Adults
           
        
         
           Pre-K - 12 Students
           
        
         Through both science and practice, we determine how emotional intelligence can make a difference in the lives of children and adults. Our Center’s research in “basic” science has included the role of self-awareness in teacher decision making, the benefits of emotion regulation skills for creativity and adolescent coping, and connections among school climate, teacher engagement, and student academic performance. 

We also have tested the impact of RULER. RULER, an acronym for the five skills of emotional intelligence (recognizing, understanding, labeling, expressing, and regulating) is the evidence-based approach to social and emotional learning developed at our Center. Evaluation research shows that RULER fosters a range of behaviors and shifts in school climate that are essential to positive youth development.   

Research on the impact of RULER also informs educational practice and policy by demonstrating that emotional intelligence can improve leader, educator, and student outcomes in schools serving pre-K - 12 students. Together, our research deepens our understanding of the benefits of a range of complex feelings across human development and informs both the design and implementation of RULER.
Other specific outcomes among students and adults include:

* Less anxiety and depression

* Less stress and burnout

* Better performance in school

* Development of emotion skills

* Fewer attention and learning problems

* Greater social and leadership skills
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       Teach the skills of emotional intelligence.
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         Training
         Embed social and emotional learning (SEL) into every aspect of daily school life. 
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           Families
           
        
         
           Communities
           
        
         
           Schools
           
        
         
           Youth
           
        
         
           Teachers
           School Staff & Teachers ~ Today’s school communities seek  support to implement systemic, school-wide approaches to SEL. We provide RULER training and support for school-level leaders and educators dedicated to implementing and sustaining SEL.  Trainings are offered at Yale, online, or regionally. 
        
         
           School District Leaders
           District-level teams train with us to deepen their understanding of how to lead the implementation of an SEL approach district-wide. This training brings together superintendents, directors, and other district-level administrators who are ready to commit to system-wide SEL implementation. 
        
         
           Students
           Student voice matters for today’s adolescents. inspirED is a free program centered around empowering students to improve their school climate. We support teams of middle and high schoolers in creating positive change in their school communities.
        
         In partnership with families and communities, schools play a critical role in supporting the social and emotional development of youth. This goes beyond teaching a set of skills by embedding social and emotional learning (SEL) into every aspect of daily school life. More than 20 years of research shows that SEL helps students achieve more academically and make better decisions.

 RULER is a systemic approach to SEL developed at the Yale Center for Emotional Intelligence. The Center works with both district-level and preK-12 school-level teams to help them understand the value of emotions, build the skills of emotional intelligence, and create and maintain positive emotional climates with RULER. 
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       Build and sustain positive emotional climates in homes, schools, and workplaces.
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