About CPD

Since 2006, the CPD has dedicated its efforts to enhancing local democracy. ~ Our aim isto improve the way our community
isableto talk through complex issues so that we can arrive at better decisions. Deliberation requires open spaces for citizens
to come together, good and fair information to help structure the conversation and skilled facilitators to guide the process.
The CPD isdedicated to providing these three key ingredients to Northern Col orado.

Asan impartia resource, we're able to assist local government, schools, and community organizations in problem-solving
key issues. This means we start by researching and developing useful background material. Then we work with partners to
invite those affected by the issue into the room. Our students are trained in small group facilitation and guide participants
through these sometimes difficult conversations. From designing to facilitating to reporting on innovative public events, we
rely on contemporary, relevant research from the fields of deliberation and communication studies.

Contents
VA1 o] o TR 3
LY=o RN 4
R 1< 4
R O o O U 5
SO == (Lot o (o IO TR 5
L2 POLIICS. ettt ettt e e et e et e et e s e e eaeeeaeesaseeeaee s saeaneesneesaeanaaeeereeeareeaaee s teeeeeeareeraeaereeareean 5
RCT DI 1] o 1< = (o) o TR 5
A B T o K o g 1Y = N oo TR VTP 6
A 1 01 (<00 001 (o) S 6
A B L= o B o g 1 = o 6
B R = T [0TSR 6
T O AV T =l (8 (o= 1) N RO 7
N O] 1= 0 T o O o eSS SR TP PP 7
O = = o (oo VSRR 7
PN g TR TR e VST N1 T 107 (] O 7

Page 1



Srategic Plan

Page 2



Srategic Plan

Stakeholder(s):
Colorado State Univer sity

Northern Colorado

L ocal Governments
Schools

Community Organizations
CPD Sstaff

Martin Carcasson, Ph.D. :
Director | Martin Carcasson, Ph.D., isa Professor inthe
Communication Sudies department of Colorado State Univer-
sity, and the founder and director of the CSU Center for Public
Déliberation (CPD). Hisresearch focuses on helping local
communities address* wicked problems’ more productively
through improved public communication, community problem
solving, and collaborative decision-making. The CPD isa
practical, applied extension of hiswork, and functionsasan
impartial resource dedicated to enhancing local democracyin
Northern Colorado.

Sabrina Slagowski-Tipton, M .A. :
Managing Director | Sabrina Sagowski-Tipton began her work
with the Center for Public Deliberation in 2009 asa student
facilitator. In 2016 shereceived her M.A. in Communication
Sudieswith a specialization in Deliberative Practices from
Colorado Sate University. Prior tojoining the CPD team, she
wasan adjunct instructor in the Department of Communication
Sudies. Her research and work focuses on therole of expertise
in deliberation, applying trauma-informed care approachesto
facilitation, and increasing equity and inclusion in community
engagement efforts. Katie website Associate Director | Kathe-
rine R. Knobloch, Ph.D. Katherine R. Knobloch, Ph.D., isan
Assistant Professor in the Communication Studies department.
Her research and teaching focus on political communication
and civic engagement, specifically exploring how deliberative
public processes can create a moreinformed and engaged
citizenry. For thiswork, she hasreceived a grant fromthe

Center for Public Deliberation

Center for Public Deliberation (CPD)

National Science Foundation to study the Citizens' Initiative
Review and examine how process design affectsthe quality and
outcome of deliberative engagement. Katie teaches coursesin
deliberation, political communication, and persuasionandin
her capacity at the CPD trains undergraduatesto design and
facilitate community meetings.

Elizabeth Parks, Ph.D. :

Dialogue & Diversity Specialist | Dr. Elizabeth Parksisan
Assistant Professor of Communication Studies. Her research
and teaching blends social scientific and humanistic methodsto
better understand how we can improve ethical listening with
peoplewho are different than our selves, whether that be based
on diverseethnicity, race, language, culture, gender, ability, or
other identity performance. After intensive cross-cultural nego-
tiation inthe United Sates as an American Sgn Language
interpreter (since 2001), teaching in UScollegesand univer-
sities on both coasts and the Midwest (since 2004), and inter-
national sociolinguistic research with a community devel op-
ment NGO in Latin America and the Caribbean (from
2006-2012), her scholarship isgrounded in the belief that our
individual, relational, and organizational lives are enriched by
bravely creating hospitable spaces of dialogue across differ-
ence. Her first book is, " The Ethics of Listening: Creating Space
for Sustainable Dialogue.”

CPD Facilitators :
Werely on our trained facilitatorsto help groupsto stay on
track, listen to theinput of others, and work through tensions.
Each year, we welcome a new group of 10-15 studentsto our
crew of trained facilitators. Every CPD student receivesa
semester of hands-on training to help them understand the
deliberative process and |earn how to make interventions. Once
students completetheir first semester, they begin practicum
hourswherethey facilitatelocal projects. The CPD isan
interdisciplinary organization and recruits exemplary students
fromacrossdisciplines, including biomedical science, business,
psychology, history, and more. Fromday one, thisallows
studentsto learn alongside a set of diver se per spectives.

Vision

L ocal democracy isenhanced
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Center for Public Deliberation Srategic Plan

Mission
To improve public communication and community problem-solving

Values
Democracy
L ocality
Deliberation
Information
Facilitation
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Srategic Plan Center for Public Deliberation

1. Civic Culture
Enhancethelocal civic culture

1.1. Participation

Increaselocal participation in community problem solving

1.2. Politics

Decrease the sense of polarization, cynicism, and frustration with politics

1.3. Déeliberation
Help develop a civic habit of relying on deliberation to addresslocal concerns

Page 5



Center for Public Deliberation Srategic Plan

2. Decision-M aking
Expand collabor ative decision-making

2.1. Interconnections
Promote inter connections between local government and citizens

Stakeholder(s):
L ocal Governments Citizens

2.2. Decision Making

Expand and improve therole of the public in decision-making processes

2.3. Techniques
Help incorporate deliberative techniquesin local institutions

Stakeholder (9):
L ocal Institutions
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Srategic Plan

3. Civic Education
Improve Civic Education

AcrossK-12, higher education, and continuing education:

3.1. Citizenship
Sudy and improve methods of devel oping citizenship skills

3.2. Pedagogy
Incor por ate deliber ative pedagogy

Center for Public Deliberation

Administrative Information
Start Date:
End Date:

Publication Date: 2021-07-01
Source: https://cpd.col ostate.edu/about-us/
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