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NeighborWorks America Strategic Plan
OUR MISSION AND VISION ~ NeighborWorks creates opportunities for people to live in affordable homes, improve their
lives and strengthen their communities. We work to make every community in America a place of opportunity.

Over the next three years, NeighborWorks will work with its network partners to respond to the continuing affordable
housing crisis affecting so many American communities. In the wake of pandemic and growing movement to address
structural inequities, our short-term goals and outcomes reflect the need to meet this moment, even as our long-terms
aspirations for impact remain the same. NeighborWorks was chartered to create places of opportunity in communities across
the country, and between 2022 and 2024 we will remain true to that mission as we focus on four specific organizational
goals.

CORE BELIEFS

• Our fundamental core belief is that families and communities need quality affordable housing to thrive. Housing
anchors the investments in people and place needed to address equity and eliminate structural barriers to
opportunities that can improve lives.

• All individuals and families deserve housing stability, to build wealth, and make decisions that impact their
future. Equitably meeting the housing needs and improving the communities of underserved populations is
essential for individuals, families and communities to thrive.

• Communities are more equitable, inclusive and equipped to be resilient, healthy, vibrant places when the
residents, nonprofits and leaders that serve them are empowered to drive and sustain positive change.

• Communities are positioned to thrive when residents are engaged, leading the charge to make positive change,
and there is a local infrastructure of strong nonprofits that have the capacity and resources to provide access to
affordable housing, improve lives and strengthen communities.
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NeighborWorks America (NWA)

Stakeholder(s):
Congress :
With the strong financial support of Congress over the past four
decades, NeighborWorks America has grown into a national
force promoting affordable housing and community develop-
ment in urban, suburban and rural communities. In partnership
with our network, we collectively have leveraged our annual
federal appropriation into billions of dollars of investments in
local communities. Every year, these investments help expand
access to affordable housing, open the door to home ownership
to tens of thousands of people, create and maintain thousands of
jobs, and revitalize under-resourced communities.

Local Nonprofit Organizations :
As the nation emerges from the impacts of the COVID-19
pandemic, NeighborWorks America’s network of nearly 250
local nonprofit organizations stands primed and ready to
respond to some of the most pressing challenges facing our
country.

Homebuyers :
Rapidly rising construction costs and rising property prices
make it harder to develop and rehab affordable housing for

renters and homebuyers, leading to higher rents and home
prices and further cost-burdening lowincome renters and push-
ing homeownership out of reach for more potential buyers.

Renters

Communities :
Lack of affordable inventory for both multi-family and for sale
single family homes remains an enormous issue facing many
communities. And accessing sufficient capital to respond on the
scale needed to make a significant difference remains a chal-
lenge for NeighborWorks network organizations.

Families :
The pandemic and experiences over the past year illustrated the
criticality of the interconnected nature of health, housing, and
the economic stresses facing families and communities across
the country and reinforced the understanding that we will need
creative and comprehensive solutions.

_9265662e-3ab8-11ed-960d-5728fc82ea00

_926566ec-3ab8-11ed-960d-5728fc82ea00

Vision
Every community in America is a place of opportunity

Mission
To create opportunities for people to live in affordable homes, improve their lives and strengthen their communities

Values
Accountability:

We are accountable for achieving excellence through measurable, impactful outcomes

Integrity:

We create an environment of transparency and honesty that is built on respect and openness

Inclusion:

We foster inclusive access and participation across diverse stakeholders to ensure we build on diversity as a strength

Collaboration:

We foster effective collaboration and work in partnership with others to achieve results
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Stewardship:

We are resourceful, responsible stewards, promoting sustainable practices and leveraging resources to maximize
impact
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1. Housing & Wealth
Create, preserve and invest in affordable housing and wealth building

_92656836-3ab8-11ed-960d-5728fc82ea00

We know that stable, affordable housing is a platform for financial wellbeing and provides a pathway to build wealth.
Communities of color have historically been barred from intergenerational wealth building through housing
discrimination and structural barriers --- these disparities are further exacerbated during periods of crisis. Creating
pathways to wealth building through affordable rental housing and sustainable homeownership is fundamental to
creating equitable opportunity.

Over the next 3 years, NeighborWorks will increase access to capital and catalyze and amplify innovative solutions to
create and preserve affordable housing in communities across the country. NeighborWorks will also focus on reducing
barriers to wealth building in communities of color by supporting customer-centric approaches which anchor
responsive services for individuals at each transition point on the housing continuum. This includes offering programs
that stabilize people at risk of homelessness and support them all the way through sustainable homeownership, if
desired. Through new partnerships, expanded funding, and replicating successful housing solutions, NeighborWorks
America will strengthen its investment in strategies that support housing stability and wealth creation.

1A. Capital

Expand access to capital

_926568e0-3ab8-11ed-960d-5728fc82ea00

1B. Housing

Invest in replication and testing of innovative strategies that dramatically improve access to affordable housing

_9265698a-3ab8-11ed-960d-5728fc82ea00

1C. Financial Services

Strengthen continuum of services for improving financial health and wealth of low-income and households of
color

Stakeholder(s):
Low-Income Households Households of Color
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2. Communities
Foster stronger, more equitable communities

Stakeholder(s)
Communities

_92656ae8-3ab8-11ed-960d-5728fc82ea00

We know that comprehensive approaches are needed to address the complex, multifaceted issues facing communities.
While housing is a critical anchor, comprehensive approaches are required to help communities recover from the
pandemic and become more resilient in the future. We must connect housing to health, education, economic
development, public safety, and workforce development through community-driven strategies that meet unique local
needs, and invest in the development and empowerment of resident leaders to craft solutions to the challenges facing
their communities to build stronger, more equitable communities.

Over the next three years, NeighborWorks will deepen its support for comprehensive, place-based and resident-led
efforts with a focus on holistic, cross-sector approaches to advance equity and pandemic response efforts.
NeighborWorks will partner with the network, residents, and community stakeholders to develop and implement local
strategies aligned with a shared vision and framework for comprehensive community development and build capacity
to attract and deploy resources. Under this goal, NeighborWorks will continue its commitment to inclusive resident
engagement, which is central to creating and sustaining positive change. We will help equip organizations to work
across sectors and connect their strategies to community-led plans. We will also support organizations to assess
long-term change in their communities and elevate our story of positive impact in communities across the country.

2A. Capacities & Grants

Focus investments through new multi-year capacity-building and grant funding program

_92656bf6-3ab8-11ed-960d-5728fc82ea00

2B. Tools, Training & Collaboration

Provide CCD and Resident Leadership Tools, Training and Peer Collaboration

_92656cb4-3ab8-11ed-960d-5728fc82ea00

2C. Change & Impact

Assess Community Change and Tell Story of Impact
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3. Network
Strengthen the capacity and sustainability of the NeighborWorks network

_92656e30-3ab8-11ed-960d-5728fc82ea00

The network is the major delivery system through which NeighborWorks America achieves its mission. By increasing
the strength, capacity and sustainability of the network, we exponentially increase our impact and our ability to build
strong communities even during crisis. NeighborWorks America and the network have been a critical source of
housing and community services during this pandemic due to the scale, efficiency and resilience of the network. We
want to continue to strengthen capacity and build deep sustainability so that NeighborWorks Organizations respond to
challenges in the future.

To achieve this goal, over the next 3 years, NeighborWorks America will increase the capacity and sustainability of
the NeighborWorks network to build strong and resilient communities through enhanced levels of funding/investment,
capacity building, technical assistance and learning/collaboration opportunities. We will support organizational
resilience by ensuring network members have sufficient knowledge and resources to assess community needs, access
the resources to deliver critical services, and are positioned to meet the next crisis, be it economic, disaster-related or
other systemic calamity. In addition, we will work toward addressing longterm human resource capacity needs by
piloting new ways to build a diverse talent pipeline as we know many community development professionals will be
facing retirement over the next several years

3A. Finances

Strengthen financial sustainability of the network through capacity-building, fundraising, training and peer
collaboration

_92656ef8-3ab8-11ed-960d-5728fc82ea00

3B. Resilience

Strengthen organizational resilience through preparation, training, best practices

_92656fb6-3ab8-11ed-960d-5728fc82ea00

3C. Talent

Develop a diverse talent pipeline for the sector
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4. Accountability & Belonging
Strengthen a culture of accountability and belonging at NeighborWorks America

_92657146-3ab8-11ed-960d-5728fc82ea00

To accomplish these ambitious outcomes will require the common commitment and best efforts of everyone across the
NeighborWorks network. But it will also be necessary to strengthen a culture of accountability and belonging within
NeighborWorks America itself. The strategy therefore includes a set of organizational initiatives designed explicitly to
accelerate our progress in making this critical internal evolution.

By living our values of stewardship, accountability, integrity, inclusion and collaboration, NeighboWorks America
will advance a culture that fosters belonging and deepens our impact. Institutionalizing our Race, Equity, Diversity
and Inclusion work so it is part of our fabric as an organization, not a separate initiative, is crucial to meeting this
moment. We want to ensure NeighborWorks America has the culture, processes, and staff capacity to continually
increase equity and inclusion in all that we do.

Over the next 3 years, NeighborWorks America will cultivate a culture of belonging by committing to practices that
advance diversity, equity and inclusion across all levels of the organization. We will work to ensure our corporate
practices are aligned with our strategy and our values. We will make an equitable transition to the hybrid workplace,
while creating places and spaces for opportunity for staff within and across the organization. We will also work to
make our accountability mechanisms more consistent across the organization to optimize performance.

If these initiatives are successful, our workforce at all levels will be representative of the communities NeighborWorks
serves. We will have seamlessly transitioned to a hybrid workplace and we document a strengthened staff commitment
to NeighborWorks, as measured by an increasing net promoter score. And perhaps most important, as an organization
we will not only live our values, but lean into them as well.

4A. Equity & Inclusion

Live our values by integrating equity and inclusion into NeighborWorks America’s way of operating

_92657218-3ab8-11ed-960d-5728fc82ea00

4B. Workplace

Equitable transition to hybrid workplace

_926572f4-3ab8-11ed-960d-5728fc82ea00

4C. Places & Spaces

Create places and spaces for opportunity for staff within and across the organization

_926573c6-3ab8-11ed-960d-5728fc82ea00

4D. Accountability & Learning

Optimize accountability structures and processes by implementing regular customer feedback mechanisms and
using data to drive learning and decision making
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  NeighborWorks America Strategic Plan OUR MISSION AND VISION ~ NeighborWorks creates opportunities for people to live in affordable homes, improve their lives and strengthen their communities. We work to make every community in America a place of opportunity.
^^
Over the next three years, NeighborWorks will
work with its network partners to respond to the
continuing affordable housing crisis affecting so
many American communities. In the wake of pandemic and growing movement to address structural
inequities, our short-term goals and outcomes
reflect the need to meet this moment, even as our
long-terms aspirations for impact remain the same.
NeighborWorks was chartered to create places of
opportunity in communities across the country, and
between 2022 and 2024 we will remain true to that
mission as we focus on four specific organizational
goals. CORE BELIEFS
^^
• Our fundamental core belief is that
families and communities need
quality affordable housing to thrive.
Housing anchors the investments in
people and place needed to address
equity and eliminate structural barriers to opportunities that can improve
lives.
^^
• All individuals and families deserve
housing stability, to build wealth,
and make decisions that impact their
future. Equitably meeting the housing
needs and improving the communities of underserved populations is
essential for individuals, families and
communities to thrive.
^^
• Communities are more equitable,
inclusive and equipped to be resilient, healthy, vibrant places when the
residents, nonprofits and leaders that
serve them are empowered to drive
and sustain positive change.
^^
• Communities are positioned to thrive
when residents are engaged, leading
the charge to make positive change,
and there is a local infrastructure
of strong nonprofits that have the
capacity and resources to provide access to affordable housing, improve
lives and strengthen communities.    NeighborWorks America NWA _9265650c-3ab8-11ed-960d-5728fc82ea00   Congress With the strong financial support of Congress over the
past four decades, NeighborWorks America has grown into
a national force promoting affordable housing and community development in urban, suburban and rural communities. In partnership with our network, we collectively have
leveraged our annual federal appropriation into billions of
dollars of investments in local communities. Every year,
these investments help expand access to affordable housing, open the door to home ownership to tens of thousands
of people, create and maintain thousands of jobs, and
revitalize under-resourced communities.   Local Nonprofit Organizations As the nation emerges from the impacts of the COVID-19
pandemic, NeighborWorks America’s network of nearly
250 local nonprofit organizations stands primed and ready
to respond to some of the most pressing challenges facing
our country.   Homebuyers Rapidly rising construction costs and rising property
prices make it harder to develop and rehab affordable
housing for renters and homebuyers, leading to higher
rents and home prices and further cost-burdening lowincome renters and pushing homeownership out of reach
for more potential buyers.  Renters   Communities Lack of affordable inventory
for both multi-family and for sale single family homes
remains an enormous issue facing many communities.
And accessing sufficient capital to respond on the
scale needed to make a significant difference remains a
challenge for NeighborWorks network organizations.   Families The pandemic and experiences over the past year illustrated the criticality of the interconnected nature of health,
housing, and the economic stresses facing families and
communities across the country and reinforced the understanding that we will need creative and comprehensive
solutions.  Every community in America is a place of opportunity _9265662e-3ab8-11ed-960d-5728fc82ea00  To create opportunities for people to live in affordable homes, improve their lives and strengthen their communities _926566ec-3ab8-11ed-960d-5728fc82ea00  Accountability We are
accountable for achieving
excellence through measurable,
impactful outcomes  Integrity We create an
environment of transparency
 and honesty that is built on
respect and openness  Inclusion We foster inclusive access
and participation across diverse stakeholders to ensure we build on diversity
as a strength  Collaboration We foster effective
collaboration and work in partnership
with others to achieve results  Stewardship We are resourceful,
responsible stewards, promoting
sustainable practices and leveraging
resources to maximize impact  Housing & Wealth Create, preserve and invest in affordable housing and wealth building _9265678c-3ab8-11ed-960d-5728fc82ea00 1    We know that stable, affordable housing is a platform for
financial wellbeing and provides a pathway to build wealth.
Communities of color have historically been barred from
intergenerational wealth building through housing discrimination and structural barriers --- these disparities are further
exacerbated during periods of crisis. Creating pathways
to wealth building through affordable rental housing and
sustainable homeownership is fundamental to creating
equitable opportunity.
^^
Over the next 3 years, NeighborWorks will increase access
to capital and catalyze and amplify innovative solutions to
create and preserve affordable housing in communities
across the country. NeighborWorks will also focus on reducing barriers to wealth building in communities of color by
supporting customer-centric approaches which anchor
responsive services for individuals at each transition point on
the housing continuum. This includes offering programs that
stabilize people at risk of homelessness and support them
all the way through sustainable homeownership, if desired.
Through new partnerships, expanded funding, and replicating successful housing solutions, NeighborWorks America
will strengthen its investment in strategies that support
housing stability and wealth creation.  Capital Expand access to capital _92656836-3ab8-11ed-960d-5728fc82ea00 1A      Housing Invest in replication and testing
of innovative strategies that
dramatically improve access to
affordable housing _926568e0-3ab8-11ed-960d-5728fc82ea00 1B      Financial Services Strengthen continuum of
services for improving financial
health and wealth of low-income
and households of color _9265698a-3ab8-11ed-960d-5728fc82ea00 1C  Low-Income Households   Households of Color    Communities Foster stronger, more equitable communities _92656a3e-3ab8-11ed-960d-5728fc82ea00 2  Communities  We know that comprehensive approaches are needed to
address the complex, multifaceted issues facing communities. While housing is a critical anchor, comprehensive
approaches are required to help communities recover from
the pandemic and become more resilient in the future.
We must connect housing to health, education, economic
development, public safety, and workforce development
through community-driven strategies that meet unique
local needs, and invest in the development and empowerment of resident leaders to craft solutions to the challenges
facing their communities to build stronger, more equitable
communities.
^^
Over the next three years, NeighborWorks will deepen its
support for comprehensive, place-based and resident-led
efforts with a focus on holistic, cross-sector approaches to
advance equity and pandemic response efforts. NeighborWorks will partner with the network, residents, and community stakeholders to develop and implement local strategies
aligned with a shared vision and framework for comprehensive community development and build capacity to attract
and deploy resources. Under this goal, NeighborWorks will
continue its commitment to inclusive resident engagement,
which is central to creating and sustaining positive change.
We will help equip organizations to work across sectors and
connect their strategies to community-led plans. We will
also support organizations to assess long-term change in
their communities and elevate our story of positive impact in
communities across the country.   Capacities & Grants Focus investments through new
multi-year capacity-building and
grant funding program _92656ae8-3ab8-11ed-960d-5728fc82ea00 2A      Tools, Training & Collaboration Provide CCD and Resident
Leadership Tools, Training and
Peer Collaboration _92656bf6-3ab8-11ed-960d-5728fc82ea00 2B      Change & Impact Assess Community Change and Tell Story of Impact _92656cb4-3ab8-11ed-960d-5728fc82ea00 2C      Network Strengthen the capacity and sustainability of the NeighborWorks network _92656d72-3ab8-11ed-960d-5728fc82ea00 3    The network is the major delivery system through which
NeighborWorks America achieves its mission. By increasing
the strength, capacity and sustainability of the network, we
exponentially increase our impact and our ability to build
strong communities even during crisis. NeighborWorks
America and the network have been a critical source of
housing and community services during this pandemic due to
the scale, efficiency and resilience of the network. We want to
continue to strengthen capacity and build deep sustainability
so that NeighborWorks Organizations respond to challenges
in the future.
^^
To achieve this goal, over the next 3 years, NeighborWorks
America will increase the capacity and sustainability of the
NeighborWorks network to build strong and resilient communities through enhanced levels of funding/investment, capacity building, technical assistance and learning/collaboration
opportunities. We will support organizational resilience by
ensuring network members have sufficient knowledge and
resources to assess community needs, access the resources
to deliver critical services, and are positioned to meet the
next crisis, be it economic, disaster-related or other systemic
calamity. In addition, we will work toward addressing longterm human resource capacity needs by piloting new ways to
build a diverse talent pipeline as we know many community
development professionals will be facing retirement over the
next several years  Finances Strengthen financial sustainability of the network through capacity-building, fundraising, training and peer collaboration _92656e30-3ab8-11ed-960d-5728fc82ea00 3A      Resilience Strengthen organizational resilience through preparation, training, best practices _92656ef8-3ab8-11ed-960d-5728fc82ea00 3B      Talent Develop a diverse talent pipeline for the sector _92656fb6-3ab8-11ed-960d-5728fc82ea00 3C      Accountability & Belonging Strengthen a culture of accountability and belonging at NeighborWorks America _9265707e-3ab8-11ed-960d-5728fc82ea00 4    To accomplish these ambitious outcomes will require
the common commitment and best efforts of everyone across the NeighborWorks network. But it will
also be necessary to strengthen a culture of accountability and belonging within NeighborWorks America
itself. The strategy therefore includes a set of organizational initiatives designed explicitly to accelerate
our progress in making this critical internal evolution.
^^
By living our values of stewardship, accountability,
integrity, inclusion and collaboration, NeighboWorks
America will advance a culture that fosters belonging
and deepens our impact. Institutionalizing our Race,
Equity, Diversity and Inclusion work so it is part of our
fabric as an organization, not a separate initiative, is
crucial to meeting this moment. We want to ensure
NeighborWorks America has the culture, processes,
and staff capacity to continually increase equity and
inclusion in all that we do.
^^
Over the next 3 years, NeighborWorks America
will cultivate a culture of belonging by committing to
practices that advance diversity, equity and inclusion across all levels of the organization. We will work
to ensure our corporate practices are aligned with
our strategy and our values. We will make an equitable transition to the hybrid workplace, while creating
places and spaces for opportunity for staff within and
across the organization. We will also work to make
our accountability mechanisms more consistent
across the organization to optimize performance.
^^
If these initiatives are successful, our workforce
at all levels will be representative of the communities NeighborWorks serves. We will have seamlessly transitioned to a hybrid workplace and we
document a strengthened staff commitment to
NeighborWorks, as measured by an increasing net
promoter score. And perhaps most important, as
an organization we will not only live our values, but
lean into them as well.  Equity & Inclusion Live our values by integrating equity
and inclusion into NeighborWorks
America’s way of operating _92657146-3ab8-11ed-960d-5728fc82ea00 4A      Workplace Equitable transition to hybrid workplace _92657218-3ab8-11ed-960d-5728fc82ea00 4B      Places & Spaces Create places and spaces for opportunity for staff within and across the organization _926572f4-3ab8-11ed-960d-5728fc82ea00 4C      Accountability & Learning Optimize accountability structures and processes by implementing regular customer feedback mechanisms and using data to drive learning and decision making _926573c6-3ab8-11ed-960d-5728fc82ea00 4D      2021-10-31 2024-09-30 2022-09-22 https://www.neighborworks.org/getattachment/About-Us/NeighborWorksAmerica_StrategicPlan_FY22-FY24.pdf.aspx?lang=en-US  Owen Ambur  Owen.Ambur@verizon.net

