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About
Founded in 1986 and headquartered in Boston, Massachusetts, PCG helps primarily public sector health, education, and
human services organizations make measurable improvements to their performance and processes.

At PCG, we’re passionate about getting results for our clients. Because we know that in the public sector, good results mean
healthy, empowered, and successful individuals, families, and communities.
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Public Consulting Group, Inc. (PCG)

Description:

Public Consulting Group, Inc. (PCG) is a leading public sector management consulting and operations improvement
firm that partners with health, education, and human services agencies to improve lives.

Stakeholder(s):
Public Sector :
Our public sector focus means we have a deep understanding of
the challenges our clients face—from economic constraints to
demographic shifts to regulatory changes—and what it takes to
surmount them.

Health Organizations

Education Organizations

Human Services Organizations

Morgan Bacia :
Director of Employee Experience / Corporate Technology ~
Morgan Bacia joined PCG in 2013 and is currently the Director
of Employee Experience. Prior to joining PCG, Morgan was
employed as a project manager at Xerox working on Electronic
Payment Card (EPC) and Federal Department of Treasury
(FDT) projects for payment card disbursement and benefit
enrollments. In 2013, Morgan joined PCG’s Corporate Tech-
nology BU as a Service Delivery Manager for Education. In
2015, she was promoted to Operations Manager; taking on the
responsibility of helping internal customers select, acquire,
configure and protect their infrastructure and data, both
on-premises and in the cloud as well as developing the disaster
recovery plan for Corporate Technology infrastructure. In
2018, she became Senior Manager of the Employee Experience
Team, and was promoted to Director in 2019. She is responsible
for leading cultural change through the implementation of
workspace agility, efficiency, and employee engagement initiat-
ives. In her current role, Morgan works closely with stake-
holders to create and execute global programs that accelerate
productivity and facilitate a culture of engagement, collabor-
ation, and innovation.

Tony McLean Brown :
Principal / Corporate ~ Tony McLean Brown is the Director of
Strategic Investments at Public Consulting Group, Inc. (PCG).
Mr. Brown has held several senior leadership positions since
joining PCG in 1990 that contribute to corporate functions and
business lines. Mr. Brown brings more than 35 years of project
experience in public sector information technology (IT), which
includes management consulting, systems integration, and op-
erations related to the healthcare, social care, and education
industries. He oversaw the expansion of PCG’s core capabili-
ties, including federal revenue optimization, K-12 public
special education (SPED) services, consumer direction, work-
force development, and most recently, space exploration col-
laborations. As a facilitator and advocate, Mr. Brown has been
a long-time supporter of the North Carolina Institute for
Emerging Issues (NC IEI), South by Southwest Education
(SXSW EDU), National Human Services Finance Offers
(HSFO), National Third-Party Liability (TPL), National Title 1,
and special education (SPED) conferences. Mr. Brown’s
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passion and technical leadership were instrumental in the
establishment of PCG’s Third-Party Liability (TPL) Practice
Area (PA), which became the market leader just prior to PCG’s
divesture of the TPL business in 2006. The TPL PA provided a
full range of identification and billing services, operational
support, and subject matter expertise (SME) to both Medicaid
programs and managed care organizations (MCOs). PCG’s
new office expansions were also led by Mr. Brown in the
Southeast (NC, TN, WV, GA, and FL), the Southwest, Califor-
nia, the Pacific Northwest, and Australia. He supported the
enhancement of PCG’s back-office systems and collaboration
tools to improve compliance with federal data confidentiality
and security requirements. Prior to joining PCG, Mr. Brown
worked for Deloitte, General Motors, and the Environmental
Protection Agency. Mr. Brown holds a Master of Business
Administration degree from Duke University, and a Bachelor of
Science degree in Computer Science from North Carolina State
University. He also graduated from Enka High School in
Candler, NC. Mr. Brown has served as a board member at
PCG, Integra Choice and Control (ICC), the Cannon School
(Concord, NC), and Francis Asbury United Methodist Church
(FAUMC). In addition, Mr. Brown published, “A Happy Guide
to a Short Life,” in 2007, and produced the music video, “Old
School,” in 2015. Mr. Brown has also competed in athletic
events such as the Boston Marathon, the Leadville Trail100, the
CrossFit Open Qualifier (Global Rank #149), the Panama City
Ironman, and the South African Comrades Ultra Marathon.

Alyssa Brown :
Director of Communications & Public Relations / Corporate
Marketing ~ Alyssa Brown is a public relations and government
relations executive with more than 18 years of experience in
corporate, public and nonprofit settings including two state-
wide trade associations and the Florida Legislature. As PCG’s
Corporate Director of Communications & Public Relations,
Alyssa is building and leading a comprehensive internal and
external strategy to tell the story of PCG as an industry-leading
consulting, operations and technology firm with unparalleled
depth in its areas of core competency. Before coming to PCG,
Alyssa served as Vice President of Public Policy at the Greater
Gainesville Chamber of Commerce, where she built proactive,
collaborative and regional partnerships to create opportunities
for business growth and economic opportunity. Prior to that,
she served as Communications Manager at CareerSource Flor-
ida, which creates and oversees workforce policy for 24 re-
gional boards throughout the state. Alyssa is a founding board
member and Diversity Committee Co-Chair of Colorful Talks, a
nonprofit that provides families with educational tools and
strategies to help them build meaningful understanding and
awareness of diversity, equity and inclusion with their
school-aged children. Alyssa also previously served as a mem-
ber of the U.S. Chamber of Commerce’s Transportation Com-
mittee as well as on the boards of various organizations
throughout her career including the Gainesville Metropolitan
Transportation Planning Organization, the Florida Society of
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Association Executives and others. Alyssa is a graduate of
Florida State University and a native of Boston, MA.

Debra Clark :
Corporate Facilities Director / Corporate | Facilities ~ With 25
years of experience at PCG, Ms. Clark has been instrumental in
project operations for PCG clients of all sizes and projects of
varying scope. Ms. Clark is responsible for compiling data,
negotiating leases, touring buildings, working with/and over-
seeing contractors throughout the build-out process, and com-
pleting the entire office structure for more than 50 PCG satellite
offices. She works closely with all elements of a project team
inclusive of PCG ITS enterprise architects, brokers, owners,
landlords, and property managers along with contract leads,
account managers.

Julie DeBono :
Senior Director / Human Resources ~ Julie DeBono is a Senior
Director in Human Resources (HR). Her team includes HR
Business Partners from Public Partnerships LLC (PPL), a
subsidiary business of Public Consulting Group, Inc. (PCG),
and the Health Team at PCG. Julie is also a member of Human
Capital Strategic Leadership at PCG. Her work primarily
focuses on culture, diversity and inclusion, employee engage-
ment and relations, workforce planning, and talent and per-
formance management. Julie brought 15 years of HR experi-
ence to PPL and PCG. Prior to joining our team, Julie worked
with the community hospitals within UMass Memorial Health-
care for seven years and was the Associate Vice President of
Human Resources. The organization’s employee survey results
improved year after year, which made it a healthcare leader in
recognition, engagement, and HR best practices. Building
culture and engagement that supported the organization’s
mission, vision, and values, was at the heart of Julie’s work
there, and it continues to be her focus at PPL and PCG.

Edward Forth :
Chief Information Officer / Corporate Technology ~ Mr. Forth
has more than 27 years of technology and management experi-
ence. He joined PCG in 2012 and currently provides transform-
ational technology leadership for PCG's corporate services,
including customer-facing technology products and services
and connectivity to the firm's more than 40 U.S. and inter-
national offices. Mr. Forth began his career with BlueCross
BlueShield of Tennessee in 1986 as an applications develop-
ment engineer in the mainframe applications division, and left
in 1990 to work as a functional manager of mainframe and
client/server applications with Great Western CFG, a financial
services company. After advancing to Director of Production
Support and Applications Development, he left Great Western
to become CIO at Comprehensive Care Corporation, a
carve-out behavioral health care payer. Mr. Forth also served
on the Board of Directors for Comprehensive Care's inter-
national operations doing business in South America. Mr. Forth
spent nine years as a management consultant for Pricewate-
rhouseCoopers, Probandi LLC, and Comdyn Inc., where he
consulted for major customers such as Cigna, Pharmerica,
BlueCross BlueShield of Tennessee, and the Blue Cross Associ-
ation. Before joining PCG, he spent four years as CIO at
HealthPlan Services, the nation's largest independent
third-party administrator to the health and life insurance indus-
try. Mr. Forth earned a BS in Computer Science at Tennessee
Technological University and an MBA from Central Michigan
University.
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Gary Garofalo :
Chief Operating Officer / Corporate ~ Mr. Garofalo brings a
strong record of leadership in the application of analytics,
metrics, and business intelligence. He has more than 35 years of
experience managing consulting services operations and facili-
tating growth in large organizations. As Executive Vice Presi-
dent of MAXIMUS Inc., Garofalo served as leader in strategic
direction and executive oversight, and in delivering business
solutions for health and human services operations programs.
Mr. Garofalo earned his bachelor’s degree in Computer Sci-
ence from the University of Maryland and his master’s degree
in Computer Science from George Washington University.

Steve Haverstock :
Senior IT Director / Corporate Technology ~ Mr. Haverstock
has over 30 years' experience in information technology. His
has significant experience building and managing large infra-
structure environments. He was responsible for the delivery of
computer and network services for an $8 billion national
managed healthcare corporation where he managed staff of
300 professionals providing support for Enterprise Networking,
Technical Services, Database Administration, LAN Adminis-
tration, Computer Operations, Production Control, Help Desk,
Desktop Services, Client Relationship Management and Voice
Communications for more than 18,000 employees in 250 lo-
cations. He was responsible for strategic and tactical planning
for the Computer Services organization and provided technical
vision for large systems, wide-area networks, local-area net-
works and distributed servers. His previous experience includes
time working with PCG's technology consulting division. While
there he engaged in several technical Independent Verification
and Validation (IV&V) projects for the State of California. He
has a Bachelor of Science degree in Computer Science from
Iowa State University, and a MBA from California State Uni-
versity, Sacramento. He also has the ITIL Manager's Certificate
in IT Service Management.

Dan Heaney :
Chief Financial Officer / Finance ~ Daniel T Heaney, MBA, is a
financial professional with more than 20 years of experience in
public and private companies. He has held senior financial
management positions in operational and corporate finance,
with responsibility for treasury management, international
finance, mergers and acquisitions, control and audit. He joined
PCG in 2003. Prior to PCG, he was CFO for Seniorlink, an
elder care management company based in Boston, Ma. Mr.
Heaney spent 19 years at Perkin Elmer (formerly EG&G Inc.),
a global $1.5 billion Fortune 500 diversified technology
company. He served as the company's corporate treasurer for
four years, with earlier roles that included five years as
controller of the Technical Services Group, one the firm's five
strategic business units involved in commercial and govern-
ment services. He currently serves on the boards of Raleigh,
North Carolina based LobbyGuard LLC, a provider of visitor
management systems and Development Alternatives, Inc., a
Maryland based firm that provides international development
services and aid in developing countries. Mr. Heaney holds a B.
A. from Colby College and an MBA from the University of San
Francisco.
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Robert Higgins :
Corporate Director / Corporate Technology Compliance ~
Robert Higgins joined PCG in 2008. He was hired as the
Corporate Director of Project Management, became the Cor-
porate Director for PCG's Enterprise Solutions Team, and he is
now Corporate Technology's internal Risk and Compliance
Director. Robert reports directly to PCG’s Chief Information
Officer. As the Enterprise Solutions Team director, Robert
managed all enterprise-level operations, including the inte-
gration of cloud-hosted applications. Currently, he manages
and develops the division’s technology risk and compliance
structure and oversees the department’s internal and external
audit management processes. Robert brought 25 years of
engineering and management consulting leadership experience
to PCG when he joined our team. He also completed an
engineering degree at Purdue University and is a credentialled
Professional Engineer. With strong focus on business vision
and innovation, Robert initiates and monitors continuous im-
provements to the functionality of our organization’s tech-
nology systems.

Mark Kmetz :
General Counsel / Legal ~ Mark Kmetz has more than 30 years
of experience as an attorney in the private and public sectors.
As the PCG General Counsel, Mr. Kmetz reports to the CEO
and leads PCG’s Legal Department. He previously headed a
Massachusetts state agency, served as an Assistant Attorney
General for the Commonwealth of Massachusetts and an Assist-
ant United States Attorney in the Eastern District of Pennsylva-
nia, and was an attorney in private practice and a law clerk to a
federal judge. Mr. Kmetz holds a Bachelor of Arts degree from
the University of Chicago, and a JD from the University of
Virginia School of Law.

Rich Maguire :
Corporate Director / Corporate ~ Mr. Maguire's role includes
strategic planning, client development, partnership creation,
product development, and organizational development for
PCG's global consulting services businesses that include PCG
Polska, Sp.Zo.o with offices in Warsaw and Lodz, Poland and
PCG Advisory Services LTD in London. He came to PCG from
the University of Massachusetts Medical School , where he was
Executive Director of Human Resources and Global Projects
for the Commonwealth Medicine strategic business unit ,which
provided clinical and consulting services to 33 states and 30
countries. He is a senior faculty member in the Master of Public
Administration and Master of Science in Professional Com-
munication Degree Programs at Clark University in Worcester,
Massachusetts. Mr. Maguire formerly held a position of Dean
of Continuing Education at Anna Maria College. He has 25
years of global organizational consulting experience with cli-
ents including EMC2, EMC2 Limited Bangalore India, Pfizer
PGRD, Texas Instruments, The International Chiefs of Police
Association, The Institute for Transitional Economies, The US
Army, The US Navy, Electricite' de France, and Gaz de France.
Mr. Maguire has participated in USAID-funded projects with
delegations from Tanzania, Cote d'Ivoire, Russia, Uzbekistan,
and China. He holds a Bachelor of Science Degree from
Syracuse University, a Master of Arts Degree from Emerson
College and has completed his doctoral course work in Adult
and Human Resources Education and Training at The Univer-
sity of Connecticut.

— continued next page

Michael Marotta :
Governance, Risk and Compliance Officer / Governance Risk
and Compliance ~ Michael Marotta is PCG’s Governance, Risk
and Compliance (GRC) Officer. He joined the firm in 2016 with
extensive experience in risk management, corporate ethics and
governance, regulatory compliance, internal audit, and stra-
tegic planning, both in the U.S. and abroad. Prior to joining
PCG, Mr. Marotta was the Director of GRC at Crane Currency
and had similar risk management and compliance positions at
MassMutual Financial Group, Goldman Sachs and The Bank of
New York. As the firm’s GRC Officer, Mr. Marotta reports to
the CEO and is responsible for establishing and overseeing
these functions at PCG. Mr. Marotta received a Bachelor’s
Degree in Economics and Government from The University of
Notre Dame and a Master’s Degree in International Political
Economy from New York University.

William Mosakowski :
President / CEO / Corporate ~ Bill Mosakowski is Founder,
President, and Chief Executive Officer of Public Consulting
Group, Inc. (PCG), a management consulting firm serving
clients in the health & human services and K-12 education
sectors. In his current role, Bill oversees day-to-day operations
and strategic initiatives for PCG. Bill's career has centered on
serving the fiscal and operational needs of the public sector.
Upon graduating from Clark University in 1976, he first worked
as Assistant Revenue Director for the Commonwealth of Massa-
chusetts Department of Mental Health and Mental Retardation.
In 1981, he left public service to become Director of Reimburse-
ment for Harvard Community Health Plan's Parker Hill fa-
cility, a small public hospital located in Boston's Mission Hill
neighborhood. Prior to forming PCG, Bill was a senior consult-
ant with Touche Ross & Company now Deloitte & Touche,
where he worked on expansive and comprehensive strategic
planning projects for health and human services facilities
across the country. Bill founded PCG in 1986, combining his
entrepreneurial business interests with a growing expertise in
public sector fiscal and operational management. The firm
quickly grew from a three-person operation to a highly success-
ful company with roughly 2,000 employees, 50 offices, and
nearly $350 million in gross annual sales. Today, PCG focuses
on three major market areas: 1) enhancing operational and
financial performance for state and local health and human
services agencies; 2) providing consulting and technology
applications to the K-12 education sector; and 3) developing
and serving the national market for Third Party Administrator
(TPA) services to support self-determination and con-
sumer-directed care for chronically ill, frail and elderly, devel-
opmentally disabled, and other at-risk populations, through
PCG's subsidiary company – Public Partnerships, Ltd. Bill
served as chairman of the Clark University Board of Trustees in
Worcester, MA (2007-2011),where he and wife Jane also
founded the Mosakowski Institute for Public Enterprise. Ad-
ditionally, Bill serves as Board member of St. Mary's High
School in Lynn, MA and as a member of the Board for the
Massachusetts Association of Mental Health (MAMH).

Ryan Paiva :
Director of Production and Creative Services / Corporate
Marketing ~ Ryan Paiva is the Director of Production and
Creative Services. Since joining the company he's worked to
develop an in-house agency capable of producing large-scale
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design projects for PCG, it's companies, and clients. He man-
ages a hand picked team of highly creative and motivated
graphic designers, communications and production staff that
work together to produce the company's materials.

Rick Purcell :
Associate Manager / Corporate Marketing ~ Rick Purcell came
to PCG after the acquisition of eWorker Technologies in
November, 2001. In his 32 years of experience in the Infor-
mation Technology industry, he has developed cost-saving
technologies and innovative services for schools, districts,
educational cooperatives, and state departments of education.
He is currently engaged in marketing, product development,
implementation, and customer satisfaction efforts. Products
and services in his portfolio include Response to Intervention
(RtI) systems for academics and behavior, data visualization
and analytics, and Medicaid billing. Mr. Purcell's efforts in
understanding the needs of educators have helped PCG grow
its customer base by ensuring that products and services meet
and ultimately serve the needs of students throughout their
educational careers. He is active in a variety of civic and
community groups, including the formation of The Asheville
Technology Club, led by his teenage son with Asperger Syn-
drome. The club creates innovation opportunities for students
in the community and has won statewide awards for robotic
innovation. In addition, Mr. Purcell is a member of the Autism
Society, Kentucky's Council for Exceptional Children (KY
CEC), and the Kentucky Council for Administrators in Special
Education (CASE).

Tobi Russell :
Chief People Officer (CPO) / Human Capital Management ~
Ms. Russell has more than 30 years of Human Resources (HR)
experience working in various industries, including financial
services, retail, consulting, high tech, and insurance. She has
provided leadership for all the functions within HR from talent
management, acquisition, training and development, compen-
sation, Human Resources Information Systems (HRIS), and
business partnerships. Ms. Russell is an adjunct professor of
Human Resources at Framingham State University’s Graduate
School of Business. She earned her Bachelor’s degree in
Human Development from Boston College and her Master’s
degree in Instructional Design from the University of Massa-
chusetts, Boston.

Stephen Skinner :
Principal, Director of Marketing / Marketing ~ Stephen Skin-
ner, a Principal with Public Consulting Group, Inc. (PCG), a
management consulting firm, headquartered in Boston which
provides operations, financial management, and technology
solutions to state and local government clients throughout the
US, Canada and the European Union. He is currently PCG’s
Director of Marketing and Communications and also Chairs
PCG’s Human Resources Committee. Mr. Skinner has 35 years
of experience in consulting to, and working for, state and
federal government entities and non-profit organizations. Over
this time, Mr. Skinner has directed different PCG industry
groups including Information Technology Innovations and
Consulting in 2000 – 2003. He helped to found PCG’s edu-
cation practice in 1990 and has also directed PCG’s Health and
Human Services practice. Mr. Skinner has also directed numer-
ous engagements involving health care provider rate setting
and revenue enhancements.

Rich Talaber :
Chief Technology Officer / Corporate Technology ~ Rich
Talaber joined PCG in 2012 with responsibility for all PCG
Infrastructure including Data Centers, Office Connectivity,
PCG Cloud Infrastructure, Telecom, Email, and Personnel
Productivity Tools. In 2018, Rich changed his focus from
Infrastructure and is now overseeing the Employee Experience
Team as Chief Technology Officer focusing on increasing
productivity, building efficiencies, and improving how the busi-
ness operates on a daily basis. Rich has 30 years of IT
Experience that has included all IT disciplines and services. In
addition to holding roles as CIO and CTO, Mr. Talaber has
also been an entrepreneur, General Manager, Vice President of
Professional Services and CEO. Throughout his career, he has
been involved in M&A, Corporate Governance, Competitive
Strategy, and Corporate Strategy in general. Mr. Talaber has
served in the Nuclear program in the United States Navy as well
as a Data Procession Officer in the United States Marine
Corps. Prior to Joining PCG, Mr. Talaber was a Cloud
Strategy and Transformation Consultant working with many
large Cloud Providers and Cloud Consumers on product strat-
egy and IT Transformational strategies. Prior to that, Mr.
Talaber was the first CTO for VCE after serving in the CTO
Office at VMware for four years.

Jonathan Taylor :
Corporate PMO Manager / Corporate Technology ~ Mr. Tay-
lor has more than 25 years of information technology (IT)
experience spanning most IT disciplines and services. This has
included being the lead project manager on many large scale
and complex systems integration and implementation projects
within the public and private sector. Most recently, Mr. Taylor
managed the Project Management Office (PMO) for a $2
billion child support automation project and a $450 million
offender management project. All of these automation efforts
have included change management and process redesign com-
ponents in addition to the technical aspects of the project.

Sabrina Wiley :
Director of Compensation and Human Resources Information
Systems (HRIS) / Human Capital Management (HCM) ~ Sabri-
na is responsible for managing PCG’s Total Rewards Program.
She creates competitive compensation and benefits packages,
including 401K plans, for staff. The program focuses on offer-
ing total rewards that align with PCG’s values, as our organ-
ization strives to find the best talent to join our team. In her role,
Sabrina also optimizes technology through PCG’s HCM HRIS
systems and provides general HR operations support to staff.
With over 25 years of Human Resources experience, Sabrina
offers direct-line support to new staff during onboarding and
continuous support to existing staff throughout their time of
employment at PCG. Prior to joining our organization, Sabrina
worked in the fields of healthcare, financial services, and senior
living. Her background across various industries and communi-
ties is beneficial to our organization, as Sabrina provides
expertise, service, and support to staff across our specialty
areas. Sabrina also completed a Bachelor of Science degree
from the University of Connecticut.
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Vision
Healthy, empowered, and successful individuals, families, and communities

Mission
To help organizations make measurable improvements to their performance and processes

Values
Partnership: We work in partnership with you.

Expertise: PCG has four designated areas of expertise, each with a proven track record of achieving results for clients.

Multidisciplinarity: We often combine resources from two or more practice areas to offer a multidisciplinary
approach to solve our clients’ challenges, and favor long-term client relationships, because they allow us to work
toward systemic, sustainable solutions that do more good over the long run.

Metrics: Methods and tools for actionable reporting and measurement are an essential part of the services and
products we provide. We embrace performance-based compensation, where we accept a financial risk to live up to our
promises.
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1. Education
Offer consulting services and technology solutions

Stakeholder(s)
Schools

School Districts

State Education Agencies

Ministries of Education

PCG Education Team :
Our Education team offers consulting services and tech-
nology solutions to help schools, school districts, and state
education agencies/ministries of education promote student
success, improve programs and processes, and optimize
financial resources.

Robbie Ammons :
Manager / Education ~ Mr. Ammons has worked for the past
15 years on IEP and Medicaid school-based projects for
North Carolina, Georgia, Tennessee, South Carolina, Min-
nesota, Illinois, Florida and Virginia. He brings vast knowl-
edge in the area of school operations, IEP implementation,
Medicaid negotiations, and procedure development. Mr.
Ammons has also managed multiple statewide reimburse-
ment projects such as State of Tennessee Fee-for-Service
and IEP implementation, as well as the State of Georgia
Administrative Claiming projects.

Grant Blair :
Practice Area Director / Education ~ Grant Blair directs
PCG's education consulting services for the firm. In the last
ten years, he has worked with hundreds of school districts
across the nation on information technology, data, oper-
ations, and financial initiatives. Mr. Blair was PCG's proj-
ect director for numerous large-scale information tech-
nology implementations with school districts, including the
School District of Philadelphia; the School Board of Bro-
ward County Florida;, Charlotte-Mecklenburg Schools; and
Minneapolis Public Schools. He also oversaw the start-up of
PCG's implementation of a state-wide student information
system and PCG's EasyIEP™ special education manage-
ment system in Tennessee. Grant holds a BA from Harvard
University and an MBA from University of North Carolina.

Kendra Carter :
Associate Solutions Manager / Education ~ Kendra Carter
joined PCG in 2011 as a consultant and currently serves as
an Associate Solutions Manager overseeing Operations
Management from the Princeton, New Jersey office. Her
professional experience consists of nearly two decades of
work in education, including early childhood, P-12, and
adult education program management. In her varied pro-
fessional roles, Kendra has managed operations, developed
and implemented professional development courses in di-
verse areas of education, served as an educational mentor,
improved organizational structures and financial stability,
and worked with various stakeholder groups to better the
use of data to inform business and educational practices and
policies.

— continued next page

Christopher Connor :
Associate Practice Area Director / Education ~ Mr. Connor
is a shareholder at PCG and assists with management of the
Education practice area. He has been with PCG for more
than 25 years and brings a wealth of experience in Medicaid
reimbursement, case management solutions, technical im-
plementations, and consulting engagements. Mr. Connor’s
focus is on larger client implementations and strategic
internal investments in new or existing offerings to the
education market.

Anna d’Entremont :
Associate Manager / Education ~ Anna d’Entremont is an
associate manager in Education. She joined PCG in 2008
and has dedicated the last 20 years to improving outcomes
for young people and the communities in which they live.
She is deeply committed to the belief that every child
deserves success. Anna’s team provides strategic guidance
and technical assistance in support of efficient, equitable,
and effective schools, districts, and state agencies. She has
partnered with senior education leaders across the U.S. at
the state and local levels in states including Alabama,
Delaware, Massachusetts, Minnesota, Rhode Island, Virgin-
ia, and others. Anna manages various projects, such as
organizational analyses, implementation planning, feasi-
bility studies, and other strategic initiatives. Prior to joining
PCG, Anna was the Director of Operations at the Edward
W. Brooke Charter School in Boston, MA. She also worked
as a program officer at New Visions for Public Schools
where she managed a diverse portfolio of initiatives de-
signed to support innovation across New York City public
schools. Anna began her career as a classroom teacher in
the Houston Independent School District and District of
Columbia (DC) Public Schools. She is a Teach for America
alumna. In addition, Anna completed a Bachelor of Arts
degree from the University of North Carolina at Chapel Hill.
She holds a Master of Education degree (Ed.M.) in Soci-
ology of Education with a concentration in Education Policy
from Teachers College, Columbia University.

Chy Davidson :
Manager / Education ~ Chy Davidson has enjoyed a 23-year
career in the field of education. He currently serves as
Manager for Public Consulting Group, assisting educators
with effective educational programs to impact student learn-
ing. He was brought onto the Education Consulting team to
lead the expansion of the Playbook™ leadership platform.
In his early career, Mr. Davidson served as a physical
education teacher, principal, and adjunct professor at sev-
eral schools in the greater New York City area. During his
12-year tenure in the Hempstead School District, he was a
part of the administrative team that returned Hempstead
High School to good standing. As a turnaround leader, he
served on various scholarship committees that have raised
more than three hundred thousand dollars in scholarships.
He was actively involved in securing the 1.2-million-dollar
Small Learning Community Federal Grant and wrote and
secured an NFL Grassroots Grant for the Hempstead High
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Football Team. To add value to communities and students in
the South, he later managed a team of eight at Zaner-Bloser
and during his four-year tenure at the company, sales
increased by over 50%. Prior to beginning his career in
education, Chy was drafted by the New England Patriots,
and then played for the Washington Redskins and New York
Jets. Mr. Davidson completed his Bachelor’s degree in
Speech Communications from the University of Rhode
Island and his Master’s Degree in Administration and
Supervision from the College of New Rochelle. Today, Chy’s
love of sports and learning is further evidenced by his
service as a Principal Partner in Somewhere to Go Some-
place to Play Foundation, Inc., a non-profit organization
designed to enhance recreational value through the devel-
opment of sports facilities in urban communities. Chy lives
by three essential values: be kind in all personal and
professional relationships, hold others accountable without
shaming, and add value to everyone you touch. His theme
has remained consistent throughout his career: "You don't
have to be a star to shine."

Peter Gilles :
Manager / Education ~ As a Manager within PCG's edu-
cation division, Peter Gilles works out of the Chicago office,
overseeing large scale and statewide projects focused on
special education and school-based Medicaid reimburse-
ment. His expertise in project management is informed by
nearly twenty years of work in the public sector. Currently,
Mr. Gilles manages Administrative Claim Programs for the
State of Indiana, State of New Jersey, State of Kansas, State
of Kentucky, State of Wisconsin, State of South Dakota and
the State of Georgia. He has negotiated administrative
claiming and fee for service billing programs in Arizona,
Colorado, Nebraska, Illinois, Indiana, Michigan, Pennsyl-
vania, Texas, and Wisconsin. Mr. Gilles statewide experi-
ence also includes managing school-based projects in Cali-
fornia, Delaware, Florida, North Carolina, Ohio, Tennessee
and West Virginia. In addition to his work with Medicaid
reimbursement, Mr. Gilles leads the project teams for the
implementation of PCG’s EasyIEP (web-based Individual
Education Plan software) for more than 160 school districts
in Illinois and the Indiana Department of Education’s
statewide implementation. He continues to oversee im-
plementation projects for Saint Paul and Minneapolis Pub-
lic Schools.

Tim Gillespie :
Associate Manager / Education ~ Mr. Gillespie has more
than 12 years of experience working with public sector
clients and school districts throughout the country. As an
Associate Manager with PCG, Mr. Gillespie supervises
teams in Texas and Nevada and oversees projects focused
on instructional management, special education and Medic-
aid. He currently works out of PCG’s Las Vegas, NV office
and has worked out of the Boston, MA and Charlotte, NC
offices in the past. Mr. Gillespie has significant experience
working with large urban school districts in system im-
plementations and change management projects, including
Houston Independent School District (TX), Dallas Indepen-
dent School District (TX), Clark County School District
(NV), and Charlotte-Mecklenburg Schools (NC).

— continued next page

Kristin Hunter :
Manager / Education ~ Ms. Hunter has more than 14 years
of experience in Medicaid revenue maximization projects
and the implementation of EdPlan™ in various districts
across the country. Currently, she manages the Indiana
statewide Electronic IEP with services 389 local districts,
and includes the support of over 13,000 users. In 2009, she
was an integral part of the team that worked with an internal
developer of PDA based software to capture behavior events
and has since worked with numerous states and districts
across the country in their implementation. Clients include
the School Board of Broward County, the 6th largest school
district in the nation, where Ms. Hunter served as project
manager for the large-scale EasyIEP™ implementation, as
well as districts in Nevada, Michigan, Kansas and Ohio. Ms.
Hunter currently serves as project manager of school-based
Medicaid claiming and special education data management
in Michigan, Indiana, and Ohio.

Cameron Lackey :
Associate Manager / Education ~ Cameron Lackey is an
associate manager in Education. He joined PCG in 2016
and brings strategic and programmatic planning expertise
in the areas of system and service implementation and
program and project management. Cameron is currently
based in Oklahoma, and he partners with senior leaders of
state education agencies to develop strategic plans/reviews
and provide solutions—to increase operational efficiency
and effectiveness. Prior to joining PCG, Cameron was an
associate for strategic planning and technology develop-
ment and implementation at Booz Allen Hamilton, a con-
sulting firm in Herndon, Virginia. He led programs in the
defense, finance, and health sectors. Key programs included
the implementation of the Affordable Care Act (ACA), U.S.
Cyber Command (USCYBERCOM), and the Troubled Asset
Relief Program (TARP). Cameron is a U.S. Army veteran.
His experience includes strategic planning and development
for specified theatres of operation. He also led multiple
teams in eight countries worldwide. In addition, Cameron
completed Bachelor of Science degrees in Business Man-
agement and Decision Sciences from Old Dominion Univer-
sity in Norfolk, VA, and a Master in Business Administration
(MBA) degree from William and Mary in Williamsburg, VA.
He also received the following certifications from the Proj-
ect Management Institute (PMI): project management pro-
fessional (PMP); program management professional
(PgMP); and Agile certified practitioner (PMI-ACP).

Evan Lefsky :
Manager / Education ~ Evan Lefsky (Ph.D.) is Director of
Education Consulting within PCG's education division. Dr.
Lefsky has worked in the education field for more than 20
years. He taught at both the K–12 and college levels and has
served as a school and district administrator. Currently, he
provides implementation and leadership support for
large-scale initiatives in Charlotte-Mecklenburg Schools
and Wake County Schools in North Carolina, Miami-Dade
Public Schools in Florida, Fulton County Schools in Geor-
gia, Dallas Independent School District in Texas, and Wich-
ita Public Schools in Kansas. He also served as Project
Director for a Race to the Top grant from the Florida
Department of Education to provide leadership development
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to school board members, superintendents, senior district
leadership, and principals from turnaround schools across
the state. Prior to joining PCG in 2011, Dr. Lefsky was the
School Improvement Grant (SIG) Turnaround Leader and
Director of Secondary Education with Lake County Schools
(FL). As Turnaround Leader, he was responsible for the
day-to-day management of turnaround efforts at a persist-
ently lowest-achieving high school, with a focus on im-
plementation of an RtI framework. In his role as Director of
Secondary Education, he coordinated curriculum and in-
struction for seventeen middle and high schools in the 19th
largest school district in Florida with a membership of more
than 41,000 students. He is the former Executive Director of
Just Read, Florida!, the statewide content and policy office
in the area of reading and literacy. He managed the federal
Reading First grant totaling more than $300 million, a $130
million state reading budget, and ten grant programs to a
variety of private organizations and public state agencies.
Prior to leaving the Department, Evan led the two year
development and deployment of the Florida Assessments for
Instruction in Reading (FAIR). This web-based assessment
system provides teachers with screening, diagnostic, and
progress monitoring information that is essential to guiding
instruction for nearly two million students annually. Evan
frequently serves on state and federal commissions and task
forces focused on issues pertaining to literacy and education
policy. He has worked with the National Governors Associ-
ation (NGA), Council of Chief State School Officers
(CCSSO), National Association of State Boards of Edu-
cation (NASBE), the Carnegie Corporation and the South-
ern Regional Education Board (SREB). Evan has co-
authored several education articles, including Reading First
in Florida: Five Years of Improvement, published in the
Journal of Literacy Research. He earned a Ph.D. in Cur-
riculum and Instruction and an Educational Specialist de-
gree in Reading at the University of Florida.

Erin MacIntire :
Associate Manager / Education ~ Erin MacIntire is an
Associate Manager based in Portsmouth, New Hampshire.
She has more than 18 years of experience designing and
managing projects for state and local education agencies
and non-profit organizations. Ms. MacIntire leads a team of
subject matter experts and project managers who provide
clients with services focused on curriculum design and
implementation, school/district improvement, and leader-
ship development. She is an advisor on statewide and
large-district projects, providing strategic direction and
support to project leadership teams, including partner re-
lationship development, implementation design, budgeting,
and risk assessment/management. Ms. MacIntire currently
serves as a co-director for the development of PK-12
literacy and mathematics curriculum for the Chicago Public
Schools (CPS) Curriculum Equity Initiative, an ambitious
undertaking which will make high-quality digital curriculum
available to every public school in Chicago. For the same
initiative, she is also directing a project in collaboration
with the CPS Department of Arts Education to guide Chica-
go educators through the development of a PK-12 stan-
dards-aligned scope and sequence for Dance, Theater,
Music, and Visual Arts. Her prior clients have included the
Massachusetts Department of Elementary and Secondary
Education; New York State Education Department; North — continued next page

Carolina Department of Public Instruction; DC Public
Schools; Hartford Public Schools; Hartford Performs; and
City Year. Ms. MacIntire was a fellow in the IEL Education
Policy Fellowship Program organized by Northeastern Uni-
versity and the Rennie Center for Education Research and
Policy. She holds a Master of Business Administration from
Clark University and Bachelor of Arts in Communication
from Tulane University.

Paul Mancini :
Manager / Education ~ Mr. Mancini joined PCG at the start
of 2009 and has 20 years of experience in delivering services
and solutions within the private and public sector, with his
last eight years focused on pre K – 12 public education
management solutions and services for IEP, Medicaid,
strategic planning, and other data-driven decision support
projects. He has program management and implementation
experience in the states of Virginia, Washington, Georgia,
and Pennsylvania.

Peter Marshall :
Manager / Education ~ Mr. Marshall has more than 20
years of experience at PCG. Based in Boston, he currently
manages multiple school-based consulting, operational and
Medicaid projects across the northeast and oversees PCG
offices in Harrisburg, Pennsylvania, Boston, Massachusetts,
and in Washington, D.C. His projects entail implementing
large-scale data systems, professional development, train-
ing, policy development, claim processing and consultative
analysis and recommendations. Mr. Marshall has extensive
experience working with public education staffs in a variety
of areas including IT, data management, financial, special
education, accountability, academics and policy, and pro-
cedures. He received a Bachelor of Science in Business
Administration from Emmanuel College in Massachusetts.

John Matthews :
Chief Technology Officer / Education ~ John Matthews
serves as the CTO for PCG's education division. John's
career in IT spans 33+ years, and includes experience
working in education, defense, utilities, distribution, media,
insurance and commercial software. John is responsible for
PCG's education technology strategy and direction. John
has oversight of 6 software development centers throughout
the US, Canada and Poland, as well as architecture, quality
assurance, security and hosting. John holds a B.S. degree
from Florida Institute of Technology, and an MBA from UT.

Jim McGlynn :
Manager / Education ~ Mr. McGlynn is a Manager in
PCG's education practice, leading the firm’s statewide
longitudinal data system (SLDS) service line and serving as
a member of PCG’s Revenue Services and Case Manage-
ment service line executive team. Jim joined the firm in
2010, bringing to PCG more than a decade of experience
working a science teacher and non-profit executive in the
education sector. As a volunteer board member in the
community, Jim is currently helping a handful of national
and local non-profit organizations focused on improving
equity and parent engagement in schools, student data
privacy, and positive youth development. In his current role
within PCG, Jim provides strategic leadership and capacity
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to states and school districts in the development of tech-
nology systems and human supports that drive continuous
improvement efforts in schools, close opportunity gaps, and
deliver measurable results for students.

Dr. Jack McLaughlin :
Manager / Education ~ Dr. McLaughlin comes from a proud
family tradition of service in public education. He has
served as school teacher and chief administrator in New
York and California. In California, he served as Director of
Curriculum and Instruction and as District Superintendent.
Working with the New York City Board of Education, Jack
served as Director of Educational Services. In that capacity,
Dr. McLaughlin helped administer professional develop-
ment in school leadership in more than 25 schools in
Manhattan. Dr. McLaughlin has served as a private industry
executive since 2001, working to improve school perform-
ance though data analysis and accountability. He has
worked with more than 400 school districts in the US and the
Bahamas

Dr. Jennifer Meller :
Associate Manager / Education ~ Dr. Jennifer Meller, an
Associate Manager in PCG’s Education practice area, leads
the firm’s efforts in providing districts with comprehensive
special education program evaluations and technical assist-
ance in the areas of staffing, stakeholder engagement,
compliance, finance, data use, and best instructional prac-
tices for students with disabilities. Dr. Meller focuses on
engagements that support districts and state departments of
education with identifying and implementing best practices
specific to Results Driven Accountability and General
Supervision/Monitoring for special education. She designed
and has administered PCG’s national survey on the use of
IEP systems and regularly authors thought leadership
pieces about special education. Prior to joining PCG, Dr.
Meller worked in the School District of Philadelphia as a
Special Projects Manager in the Office of Management and
Budget and the Director of Operations in the Office of
Specialized Instructional Services. In these roles, she fo-
cused on building programs that supported student’s social
and emotional growth, implemented student-focused data
management systems, supervised federal and state re-
porting, and oversaw several multi-million dollar federal
grants. Dr. Meller earned an Ed.D. in Educational and
Organizational Leadership and an MS.Ed. in Higher Edu-
cation Management, both from the University of Pennsylva-
nia. She received a B.A. in English from Dickinson College.

Greg Nadeau :
Manager / Education ~ Mr. Nadeau leads the team at PCG
that developed the National Education Data Model/CCSSO
State Core Model and the USED CEDS Data Model. He has
served as an expert consultant to more than 20 states,
successfully led statewide education data initiatives in Mas-
sachusetts, Rhode Island, Pennsylvania, South Carolina,
and Illinois, and is currently co-directing a groundbreaking
new project with New York State that will provide 7 million
teachers, parents and students with an open learning plat-
form beginning on Oct 1, 2013. Mr. Nadeau is an active
contributor and thought leader in wide array of innovative
local education initiatives including TechBoston Academy,
NotJustLego, SomerPromise, and Somerville Children's — continued next page

Network. He is currently working on a book to be entitled
"Blogs and Badges, the Future of Learning."

Natasha Newman :
Associate Manager / Education ~ Natasha Newman is an
Associate Manager in Education. In this role, she collabor-
ates with client teams across the U.S. who specialize in
school-based Medicaid fee for service. Natasha provides
leadership in the areas of project management, reimburse-
ment optimization, and policy and program compliance.
With extensive experience responding to client needs and
increasing positive outcomes, Natasha focuses on the fol-
lowing strategic goals: client satisfaction; business growth;
product and service innovation; and professional develop-
ment. She has a deep understanding of market trends and
policies and shares this knowledge with clients when provid-
ing solutions. In addition to her work at PCG, Natasha
completed a Bachelor of Commerce degree from the Univer-
sity of Alberta, Canada. She also completed a Masters in
Management degree from the London Business School in
England.

Dave O’Leary :
Associate Manager / Education ~ Dave O’Leary is an
associate manager in Education and currently leads the
Pacific Northwest region. He joined PCG in 2003. Dave
manages projects related to education technology, including
the implementation of PCG’s special education data man-
agement systems, EDPlan™, IEP Online™, and Easy-
TRAC™. These systems are designed to help school districts
increase efficiency, streamline workflows, achieve com-
pliance requirements, and improve learning outcomes. In
addition, Dave works with state agencies and local edu-
cation agencies to improve processes for special education
and Medicaid reimbursement. Dave has extensive experi-
ence working on projects involving special education, infor-
mation technology (IT), data management, Medicaid, claims
processing, system implementation, and training. Prior to
joining PCG, Dave’s work included serving as Project
Administrator at the University of Michigan’s Center for
Highly Interactive Computing in Education. In this role, he
coordinated development and implementation of Palm® OS
software for K-12 classrooms. Dave also organized software
releases with Palm, Inc. for eight educational software
programs. In addition, he researched the effectiveness of
mobile technology in K-12 classrooms, and he co-authored
a book on the implementation of technology in the class-
room. Dave completed a Master of Arts degree in Edu-
cational Policy and a Bachelor of Arts degree in Political
Science at the University of Michigan.

Jim Popp :
Manager / Education ~ Since 1994, Mr. Popp has dedicated
his career to helping K-12 students and school leadership
“believe and achieve.” Before joining PCG, Mr. Popp was
Founder and President of University Instructors, Inc., an
Inc. 500 company acquired by PCG in November 2013. Mr.
Popp is responsible for the Educational Partnerships busi-
ness unit which helps boost student engagement and
achievement, increase school level instructional capacity,
and provide cost savings for school districts with impactful
daytime tutoring, afterschool programs, summer camps, and
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innovative staffing. Existing projects include state, dis-
trict-wide and individual school programs throughout the
United States. Mr. Popp earned a Bachelor of Science in
Management and Marketing from the University of Rich-
mond.

Brian Riley :
Associate Manager / Education ~ Brian Riley is an associate
manager in Education. He joined PCG in 2013 and has over
13 years of experience specializing in K-12 education. He
manages PCG’s education products, services, and support
teams across the State of Texas. Specializing in revenue
services and case management for special education
through PCG’s EDPlan™ digital platform, Brian manages
the design, implementation, training, and ongoing client
management of this solution for his clients. His team pro-
vides supports for some of the largest school districts in
Texas to streamline workflows, increase districtwide collab-
oration, and improve individualized education program
(IEP) processes. Brian’s strong project management and
critical thinking skills have helped several Texas school
districts to navigate large-scale software transition projects
both seamlessly and successfully. In addition, Brian man-
ages our online professional learning management and
experience platform, Pepper™, across PCG. It currently
serves over 1,000 school districts across the U.S. Through
Pepper, Brian’s primary focus is to create innovative ways
to improve communication and increase engagement with
school leaders, teachers, staff, and district employees. Prior
to joining PCG, Brian was a site director for The New
Teacher Project (TNTP). He led over 100 individuals
through a rigorous teacher certification program annually.
The program focused on subject areas of significant need.
Brian also completed a Bachelor of Arts degree in Environ-
mental Policy from Rollins College and a Master of Arts
degree in International Education Policy from the Univer-
sity of Maryland, College Park.

Gerry Stefhon :
Associate Manager / Education ~ Mr. Stefhon is an Associ-
ate Manager in PCG's education division overseeing large
scale MTSS/RTI implementations. Currently, he is leading
extensive communications planning projects for Dallas ISD
and the State of New Mexico Public Education Department
(NM PED). His past experience with NM PED includes
assisting with the state’s revision of their PK – 3 Early
Literacy Plan and providing support for Priority School
Principals with an emphasis of identifying rigor in literacy.
Gerry brings 25 years of classroom, administrative and
consulting experience to PCG; he has been a Deaf Edu-
cator, Assistant Principal, and Principal for the Denton
Independent School District in Texas. He has extensive
experience in the facilitation of organizational analysis and
modification of instructional practices, policies and pro-
cesses to enhance teaching and learning. Gerry has a deep
working knowledge of special education law and pro-
cedures, the implementation of RTI/MTSS initiatives, and
providing guidance and leadership development to campus
administration, senior district leadership, and superintend-
ents across multiple states. Gerry earned his B.S. in Edu-
cation - Hearing Impairment from Texas Tech University
and his M.Ed. in Educational Administration from the
University of North Texas. He is currently working towards — continued next page

his Ed.D. in Educational Leadership at the University of
New Mexico.

Alicia Stewart :
Manager / Education ~ Alicia Stewart, a manager in PCG’s
Nashville office, has over 20 years of experience in the
education field including six statewide implementations.
Her focus at PCG, for the past 15 years, has been special
education data management, IEP compliance monitoring,
school-based Medicaid reimbursement, and various case
management special population projects, at both the state
and district levels. Ms. Stewart is responsible for business
development, project management, and resource develop-
ment for the Mid-South Education region which includes the
states of Alabama, Arkansas, Kentucky, Louisiana, Missis-
sippi, Oklahoma, and Tennessee, and supporting all
large-scale Special Education management contracts across
the country. Her current experience includes managing over
250 contracts in Tennessee, Oklahoma, Mississippi, Arkan-
sas, and Kentucky, including four statewide projects, and
providing 11 different services such as EDPlan™ IEP, 504,
Goal Progress Monitoring (GPM), Response to Intervention
(RTI) and Medicaid programs to 860 districts in her region.
Before moving to Nashville and the Mid-South region, Ms.
Stewart managed more than 15 North Carolina districts on
EDPlan IEP and was responsible for managing the Medic-
aid Administrative Claiming (MAC), Cost Reporting (CR),
and Fee-For-Service (FFS) programs for 30 North Carolina
school districts. Prior to PCG, Ms. Stewart was a math and
business teacher at Velma Jackson High School in Missis-
sippi.

Tamu Thomas Walker :
Associate Solutions Manager / Education ~ Tamu Thomas
Walker serves as Associate Solutions Manager for Public
Consulting Group (PCG), as well as Vice President of
University Instructors (UI), a wholly owned subsidiary of
PCG. For nearly two decades, the Virginia Union Univer-
sity graduate has utilized her two largest strengths—the
ability to lead, manage, and empower personnel, and her
dedicated, systematic approach to her work—to serve as a
catalyst for UI’s rise to prominence and PCG’s continued
success. Ms. Thomas Walker has established and main-
tained programs across the nation through building trans-
parent, credible relationships and maintaining a tireless
work ethic. Along the way, she created and implemented
program formats, standard operating procedures, and docu-
mentation as well, collecting accolades such as PCG’s
“Proven Results Award” (2017) and multiple “Associate of
the Month” awards for UI. She now oversees a team of
program management and curriculum experts, UI Oper-
ations, as well as thousands of instructors who serve these
same school districts (hundreds in total), serving more than
10 thousand students. A native of Philadelphia, Thomas
Walker resides in Richmond, Virginia, with her husband and
daughter.

Ladd Van Devender :
Manager / Education ~ Mr. Van Devender oversees more
than 150 North Carolina education projects and Student
Success Planning solutions throughout NC. These services
include the implementation and ongoing management of a
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broad range of technology and professional services, in-
cluding programs related to Response to Instruction (Aca-
demic and Behavior), Personalized Education Plans,
Special Education Management, 504 Planning, Limited
English Proficient, and Instructional Management systems.
Mr. Van Devender is also responsible for implementation
and management of the North Carolina statewide Educator
Evaluation and Professional Development scope of work, an
integral part of the Race to the Top funded, statewide
Instructional Improvement System. Prior to joining PCG, he
worked for more than 20 years in client services including
project management, health care, and human capital and
strategic planning.

Amy Whitcher Smith :
Manager / Education ~ Ms. Smith has 19 years of experi-
ence in public sector education initiatives and is currently
South Regional Manager for PCG. She has been with PCG
since 1999 in the Charlotte office and has spent the last nine
years directing education engagements in the south region,
including initiatives to serve 80 local school districts as well
as state agency clients. Ms. Smith leads a team of seasoned
consultants who operate locally in our Charlotte and Ra-
leigh, North Carolina; Atlanta, Georgia; and Ft. Lauder-
dale, Florida offices. Ms. Smith's experience at PCG in-
cludes implementing customized technology solutions, de-
veloping Medicaid reimbursement programs, establishing
compliance programs, providing end-user training, project
management, and ongoing user support for some of the
largest school districts in the country. In all, she oversees
more than 20 types of education initiatives and has managed
state-level initiatives in North Carolina, Tennessee, South
Carolina, Georgia, and Florida. Prior to joining PCG, Ms.
Smith worked with an early childhood initiative, Smart Start,
for four years. She received a Bachelor of Science and
Master of Arts degree from East Carolina in Sociology.

Dan Wistman :
Manager / Education ~ Mr. Wistman has more than 25 years
of information systems experience, including extensive ex-
perience in software development and project management
of enterprise application implementations. He has managed

and led the development and implementation of over a
hundred systems in his career. For PCG, he oversees service
line direction for Instructional Solutions and Reporting. He
directs the EdPlan™ product platform, including IMS/IIS,
RtI, and data reporting. Currently, he oversees PCG's
innovative education portal and content management system
for New York State and also directs the PCG's IIS work with
Fulton County, Georgia. He has served as overall project
director for the Tennessee Department of Education's State-
wide Student Management System that provides a
Web-hosted student information system and special edu-
cation system to all participating districts in the state. He
also directs PCG's statewide New Hampshire special edu-
cation system work, is the project director for PCG's en-
gagement with the School District of Philadelphia for a
special education data system, and is the technical project
director for the Miami-Dade County Public Schools RtI and
SPED-EMS project. Mr. Wistman led the technology team
implementing the NJSMART educational data warehouse
and LEA reporting system for the state of New Jersey.

Florie Wong :
Manager / Education ~ Florie Wong is an Associate Man-
ager with PCG's education division and has been working in
the education field for over 16 years. She holds a Bachelor
of Arts degree in Business Administration from Framingham
State College and a Master of Business Administration in
Management degree from Clark University in Massachu-
setts. Her projects have spanned many types of agencies and
sizes ranging from state-wide clients working with the
division of treasury and department of health care policy to
individual school districts with an enrollment of 2,000
students. Ms. Wong has experience with working state level
contacts and stakeholders, managing large project teams,
implementing new technologies and requirements, training
and support. Ms. Wong manages offices and projects in
Arizona, California and Colorado.
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1.1. Student Success

Promote student success

Stakeholder(s):
Students
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1.2. Programs & Processes

Improve programs and processes
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1.3. Finances

Optimize financial resources
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2. Health
Help health agencies promote improved client outcomes

Stakeholder(s)
State Health Agencies

Municipal Health Agencies

PCG Health Team :
PCG’s Health practice offers in-depth programmatic knowl-
edge and regulatory expertise to help state and municipal
health agencies respond to regulatory change, improve
access to health care, maximize program revenue, improve
business processes, and achieve regulatory compliance.
Using industry best practices, PCG’s Health team helps
organizations deliver quality services with constrained re-
sources to promote improved client outcomes.

Garrett Abrahamson :
Associate Manager / Health ~ Mr. Garrett Abrahamson is a
healthcare consultant, delivering impactful financial deliv-
erables with a client-centric approach. An Associate Man-
ager with the Health Care Financing Solutions (HCFS)
Center of Excellence at PCG, he has a background in
Medicare and Medicaid cost reporting, provider fee model-
ing, healthcare auditing, pay-for-performance evaluation,
discrete cost analysis, and institutional rate setting. His
work includes leading teams in cost recovery and revenue
maximization initiatives for Emergency Medical Services
(EMS) providers across the country. Mr. Abrahamson also
leads client engagements with dual-eligible health plans,
providing Third Party Administration (claims adjudication)
services. Mr. Abrahamson joined PCG in 2009 and holds a
Bachelor of Arts in Political Science and a Master of
Business Administration in Finance, both from Clark Uni-
versity.

Rich Albertoni :
Manager / Health ~ Mr. Albertoni has 16 years of experi-
ence working in state public health programming and Med-
icaid. He has held leadership positions in eligibility, budget
and finance, and benefits and waivers. He understands the
challenges government leaders face reforming large, com-
plex programs, and is committed to helping clients achieve
goals to optimize local and regional healthcare access. Mr.
Albertoni manages a consulting services team focused on
healthcare access and markets, including health plan regu-
latory compliance consulting for both state insurance de-
partments and Medicaid managed care programs. Mr. Al-
bertoni’s team also helps states and counties build behavior-
al healthcare system access and capacity. Finally, his team
helps states proactively plan eligibility criteria for Medic-
aid, the Health Insurance Marketplace, and other state
healthcare programs using federal waiver authority (1115,
1332, 1915, etc.) and state plan options.

Thomas Aldridge :
Manager / Health ~ Mr. Aldridge is a Manager with Public
Consulting Group (PCG) and has been with the firm for
more than 20 years. Throughout his tenure, he has managed
dozens of engagements within Health and Human Service
agencies across the country. Mr. Aldridge heads the Payer
Services unit of PCG’s Health practice area, leading efforts
to control costs for payers, including Medicaid programs

— continued next page

and MCOs, through placement of tighter controls on mem-
ber eligibility, provider oversight, and monitoring and con-
sumer assistance initiatives. Specifically, Mr. Aldridge has
led large-scale project teams in North Carolina, Ohio,
Maine, Massachusetts, Michigan, West Virginia, and Loui-
siana. He also led PCG’s Medicare Part D State-to-Plan
claims reconciliation project with the Federal Center for
Medicare and Medicaid Services (CMS). Through these
efforts, PCG’s project teams strive to improve efficiency and
precision in the administration of various public sector
health programs. As a result, PCG has generated hundreds
of millions of dollars in revenue and cost savings direct to
the program and measurable efficiencies through techno-
logical and administrative improvements. Mr. Aldridge’s
educational background includes an undergraduate degree
in Economics from Clemson University and a Master of
Health Care Administration degree from the University of
North Carolina at Chapel Hill.

Heather Caldwell :
Associate Manager / Health ~ Heather Caldwell is an
associate manager in Health at PCG. In this role, she works
with the cost allocation team to help government health
agencies claim reimbursement from the federal government
for administrative activities. Heather manages random mo-
ment time studies and cost allocation processing for clients.
She also provides consulting services. Heather and the team
work on projects across agencies and federal programs,
including Medicaid, the Supplemental Nutrition Assistance
Program (SNAP), Temporary Assistance for Needy Families
(TANF), and Title IV-E. Prior to joining PCG, Heather
worked in multiple roles focused on business development
and project management. With two decades of experience
working with government programs, she is deeply passion-
ate about helping underserved populations live better lives.
Heather completed a Bachelor of Arts degree in Inter-
national Studies from Miami University in Oxford, OH. She
also completed a Master of Business Administration (MBA)
degree with a concentration in Management Information
Systems (MIS) from the State University of New York at
Albany. In addition, Heather volunteers with End 68 Hours
of Hunger, a non-profit program designed to provide meals
to children for the approximate 68 hours of hunger that
some school children experience between the free lunch they
receive in school on Fridays and the free breakfast they
receive in school on Mondays.

Kevin Carlson :
Chief Technology Officer / Health ~ Mr. Carlson has more
than 20 years of experience in the health care technology
sector. He has overseen the development and implemen-
tation of numerous electronic health record, revenue cycle
management (RCM), business intelligence, and health infor-
mation exchange (HIX) systems across the United States.
For PCG Health, he oversees the Health Software Develop-
ment team, which develops and deploys a wide scope of
SaaS applications. Mr. Carlson holds a BS in Computer
Science from Northeastern University.
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Peter Cheesman :
Manager / Health ~ Mr. Cheesman leads PCG Health's
Member Eligibility Solutions group. In this capacity, he has
overseen the implementation and operation of high-profile
benefits eligibility verification systems and data broker
solutions for health and human services agencies in Texas,
New York, North Carolina, Colorado, New Jersey, Maine,
Massachusetts, Maryland, Wisconsin, Nevada, Delaware,
West Virginia, Iowa, Tennessee, Vermont, Oklahoma, South
Dakota, District of Columbia, Utah, and New Hampshire, as
well as on behalf of the UAW Retiree Medical Benefits Trust,
Caterpillar Corporation, and Whirlpool, Inc. Mr. Cheesman
has more than a decade of public sector consulting experi-
ence, including working on behalf of more than 50 federal,
state, and commercial organizations to identify more than
$1 billion in revenue generation and cost savings oppor-
tunities. Mr. Cheesman specializes in designing and de-
ploying creative technical solutions which allow agencies to
use federal, state, financial, public records, and commercial
data sources and predictive analytics to better identify fraud
and ineligibility while automating and expediting manual
case processing activities. As a leading subject matter
expert in this area, Peter regularly assists government
agencies and commercial vendors in defining and deploying
critical data solutions used to reduce public assistance
program expenditures and identify potential fraud. Mr.
Cheesman received his B.S. in Business Administration from
Northeastern University and his M.B.A. from Clark Univer-
sity.

Tony Curatola :
Manager / Health ~ Mr. Curatola, a Manager with PCG and
certified PMP, has more than 29 years of experience in the
Information Systems industry with over 22 years in project
management and 18 years in Medicaid. He has extensive
project management experience in both the public and
private sectors including state government, property and
casualty Insurance, healthcare insurance, and banking. Mr.
Curatola is a proven leader with excellent communication
and interpersonal skills, and has extensive experience in
resolving conflicts within teams, as well as across functional
areas. He has successfully led and implemented numerous
medium to large-scale systems and projects.

James Dachos :
Manager / Health ~ Mr. Dachos, a Manager in our Health-
care Financing Solutions division, has 13 years of Medicaid
and Healthcare experience with PCG. He leads PCG’s
Emergency Medical Services (EMS) division, where he
oversees cost recovery and revenue maximization initiat-
ives. In this capacity, Mr. Dachos is directly responsible for
the development, design, implementation, and ongoing ad-
ministration of EMS reimbursement programs. He manages
these programs for over 200 providers in Texas, Florida,
Washington, and Oregon, as well as the state-wide program
in Colorado. Mr. Dachos also serves as the Program
Manager for six state-wide School Health Services Medic-
aid reimbursement programs, supporting more than 1,000
school districts across the country. Through these engage-
ments, Mr. Dachos oversees the programmatic areas of
revenue maximization and compliance. He possesses a deep
understanding of the modeling requirements and analysis
necessary to design and implement supplemental reimburse- — continued next page

ment programs. He has vast experience working with Cen-
ters for Medicare and Medicaid Services (CMS) throughout
the program approval process, including composing legis-
lation and State Plan Amendments, developing com-
pliance-driven reimbursement strategies, and negotiating
federal approval. Mr. Dachos graduated from Bates College
with a Bachelor of Science, and received his Master of
Business Administration from Clark University.

Rick Dwyer :
Manager / Health ~ Mr. Dwyer, a Manager located in our
Boston office since 1993, has over thirty years of experience
in financial and operations management in corporate and
healthcare provider and payer environments. For providers,
Mr. Dwyer has been actively involved in improving revenue
and management operations to optimize program revenues
and to bring healthcare facilities into compliance with
federal, state, and other third-party requirements. This work
covers various provider settings and programs including
hospitals, community mental health centers, federally quali-
fied health centers, public health clinics, partial hospitals,
and pharmacy (Medicare Part D) services. For payers, he
has directed third-party administration and related services
for state agencies and private insurance companies who
chose to outsource those functions. Mr. Dwyer has also
directed numerous planning and evaluating projects involv-
ing mental health hospital and community-based programs.
Throughout many of these engagements, expanded use of
automated systems and system implementation and change
management services were provided to achieve optimal
results. Mr. Dwyer has earned both a BSBA and MBA from
Babson College located in Wellesley, Massachusetts.

Kelly Gallagher :
Associate Manager / Health ~ Ms. Gallagher has been with
PCG for 10 years. Ms. Gallagher helps lead the Cost
Allocation Center of Excellence, specializing in cost allo-
cation, time studies, Medicaid and Title IV-E claiming
programs, business process review, Targeted Case Manage-
ment (TCM) and Medicaid administrative claiming (MAC),
and training initiatives for PCG with experience in health
agencies, human service agencies, and tribal organizations
in dozens of states. She works, or has worked, on large scale
efforts in states including Texas, Colorado, Indiana, Arkan-
sas, Massachusetts, Rhode Island, and Arizona. Many of
these efforts include Random Moment Time Study reviews
and redesigns, organizational reviews, and revenue en-
hancement work. Ms. Gallagher has conducted several
nationwide training sessions, many on behalf of the National
Association of State Human Services Finance Officers
(HSFo), in the areas of child welfare financing, Medicaid,
and cost allocation. Ms. Gallagher earned a Master of
Business Administration degree from Clark University and
holds a Bachelor of Science Degree in Business Adminis-
tration from Boston University.

Aaron Holman :
Associate Manager / Health ~ Mr. Holman has been work-
ing in health policy for the past decade, starting in the
United States Senate working on Medicare, CHIP and
Health IT areas for Senator Debbie Stabenow (D-Michigan)
and the Finance Committee. Mr. Holman also worked as a
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lobbyist in Washington focusing on health IT financing and
standards development, primarily in the areas of privacy,
security and confidentiality, as a drafter of the legislation
ultimately creating the Meaningful Use program. Mr. Hol-
man’s private sector experiences have focused primarily on
operations improvements and the development of growth
strategies for commercial hospital and insurance
companies. Many of his clients represented the largest
companies in health care in America, including HCA,
United Health, Cigna, and Partners Healthcare. Since the
passage of the Affordable Care Act, Mr. Holman has worked
with various Partnership and State-based Marketplaces in
assisting with the certification of their Qualified Health
Plans, as well as on various Medicaid waiver programs. Mr.
Holman currently oversees PCG’s work on Delivery System
Reform Incentive Payment (DSRIP) waiver programs across
various states such as New York, New Jersey and Massachu-
setts. Mr. Holman has a Bachelor of Arts from University of
Michigan and a Master of Science from Harvard University.

Sean Huse :
Manager / Health ~ Mr. Huse (MBA, CHFP), a Manager at
Public Consulting Group, is an experienced health manage-
ment consultant who focuses on financial management,
strategic planning, policy analysis, information technology
assessments, and management reporting for Medicaid
agencies. He currently serves as the Center of Excellence
(COE) lead for PCG’s Health Innovation, Policy, and
Information Technology (HIPIT) unit. The HIPIT unit leads
the firm’s national efforts in Health Delivery System Trans-
formation, Health Policy, and Health Information Tech-
nology consulting. These projects include delivery system
reform efforts, payment reform, patient centered medical
home and health home program design, health data ana-
lytics, behavioral health system design, dual eligible popu-
lation management, health exchange development, MES IT
assessments, PMO, and system innovation consulting. Mr.
Huse received his Bachelor of Arts in Economics and
Neuroscience & Behavior from Wesleyan University and
completed a Master’s Degree in Business Administration
(MBA) with a concentration in health care administration
from Clark University. He is also a Certified Healthcare
Financial Professional (CHFP) with the Healthcare
Financial Management Association (HFMA).

Dale McCourt :
Associate Manager / Health ~ Mr. McCourt, Associate
Manager, has been a member of the PCG team since 2011.
Dale brings over 25 years of experience spanning many
industries where he has served in a variety of roles including
Chief Operating Officer, Project Manager, Manager of
Finance & Administration, and Sr. Actuarial Analyst.
Dale’s innate curiosity and eagerness to solve problems
using process improvement techniques and technology sol-
utions has manifested itself in the development of new
product lines aimed at proactively guarding against Medic-
aid provider fraud, waste and abuse, as well as educating
providers on Medicaid compliance through high-touch,
technology-driven provider oversight techniques. Dale
McCourt holds a Bachelor of Science degree in Mathemat-
ics and Computer Science and is a certified Project Man-
agement Professional (PMP). Dale resides in Asheville, NC

— continued next page

with his wife, Willie, and they’re avid triathletes, enjoying
swimming, cycling and running.

Jay Peck :
Associate Manager / Health ~ Mr. Peck has been with PCG
for over 13 years, specializing in Medicaid Program Integ-
rity, Quality Improvement, and Beneficiary Due Process. He
has successfully led the implementation of large-scale proj-
ects, such as a Provider Oversight effort in Ohio, as well as
more focused efforts like PCG’s Prior Authorization and
Due Process Monitoring in North Carolina. Mr. Peck has
developed a team of Program Integrity (PI) professionals,
including clinical reviewers, data analysts, and Medicaid
experts, which has assisted numerous states in improving
and optimizing their PI operations. Accomplishments of this
team run the spectrum of Program Integrity operations,
from data analytics and predictive modeling, to medical
record reviews and audits, to organizational operations
consulting. By understanding the Medicaid landscape and
the realities of state budgets, Mr. Peck's team has assisted
their clients in recognizing millions of dollars in not only
recoveries, but in cost avoidance as well, thus helping to
modify provider behavior, improve compliance, and max-
imize the impact of limited Medicaid dollars. In addition to
Medicaid, Mr. Peck has experience in compliance reviews
under the Social Security Act and auditing similar claims as
part of a quality control initiative. He has also assisted
multiple states in completing ACF Federal Title IV-E Audits.
Mr. Peck graduated from Syracuse University with a Bach-
elor of Science in Law & Public Policy, and received his
Master of Business Administration from Clark University.

Katie Sherwin :
Chief Administrative Officer / Health ~ Katie Sherwin, Chief
Administrative Officer, Public Consulting Group, Inc.
(PCG), has eighteen years of experience in strategy, oper-
ations, and financial analysis, for companies of all sizes—
from Fortune 500 companies and large state governments to
early-stage technology start-up companies. Ms. Sherwin’s
career began in investment banking, and she developed
valuation materials and financial models for initial public
offerings (IPOs), public debt offerings, and mergers and
acquisitions (M&As). Ms. Sherwin also worked in financial
administration at Columbia University and earned a Master
of Public Administration degree. Following this experience,
Ms. Sherwin spent nine years in public sector practice in
Deloitte’s division of Consulting. She led projects that
focused on identifying operational improvements, acceler-
ating strategic change, and achieving business results, for
state governments and institutions of higher education.
Shortly before joining PCG, Ms. Sherwin worked at two
start-up companies in Austin, Texas. At these companies,
Ms. Sherwin developed and executed operational initiatives
that drove revenue growth, improved company profitability,
and delivered on the companies’ defined strategic priorities.

Matthew Sorrentino :
Manager / Health ~ Mr. Sorrentino, a Manager and Center
of Excellence (COE) lead for our Healthcare Financing
Solutions division, is a management consultant with 15 plus
years of extensive Medicaid and healthcare experience. Mr.
Sorrentino specializes in the design, implementation, and
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evaluation of healthcare operations and payment systems.
Specific to healthcare operations, Mr. Sorrentino has
national oversight over PCG’s claims processing services
and solutions, data intermediary services, and revenue cycle
management services. He has assisted Medicaid agencies,
private payers, and providers in implementing efficient and
cost effective outsourcing solutions to process claims and
supporting functions, streamlined the collection of import-
ant healthcare data to empower policymakers to make
informed decisions on healthcare programs and resources,
and optimized funding streams to providers, with a specific
focus on public providers critical to the healthcare safety
net. In terms of payment and reimbursement systems, Mr.
Sorrentino has led rate setting, provider assessment, and
other critical financial management efforts for public payers
for institutional and community-based services. He has
helped Medicaid agencies and other publicly-funded pro-
grams move from cost-based reimbursement programs to
acuity-based reimbursement methodologies, and now to
value-based reimbursement strategies. In addition, Mr. Sor-
rentino has advocated for safety net public providers that
provide a disproportionate share of healthcare services to
the Medicaid and uninsured patient populations. He has
helped secure significant and new Medicaid funding streams
to public hospitals, community-based providers, first re-
sponders, and school districts by pioneering innovative
supplemental payment strategies and programs. Mr. Sorren-
tino has navigated Medicaid agencies and other healthcare
programs through all facets of these strategies from pro-
gram design, to facilitating stakeholder engagement and
feedback, to negotiating federal approval, and ultimately
program implementation.

Marc Staubley :
Practice Area Director / Health ~ Mr. Staubley is Practice
Area Director (PAD) of PCG’s Health division and a PCG
shareholder. In this role, he provides executive leadership to
over 400 staff who manage a portfolio of over 200 projects
that span across more than 35 states. Mr. Staubley is an
experienced health and human services leader, having part-
nered for more than twenty years with state and local health
and human services agencies. He has provided executive
leadership of various reimbursement transformations, in-
cluding oversight of the conversion to resource-based pay-
ment methodologies, pay-for-performance implementations,
and business process reengineering of provider claiming
approaches to accommodate payment reform efforts. Since
joining PCG in 1994, Mr. Staubley has also been deeply
involved in the determination and reporting of provider
costs as part of cost-based and/or cost settlement reimburse-
ment mechanisms for federal health and human service
programs. He supports our clients with various ongoing
reimbursement operations, including annual rate setting
efforts, cost settlement functions, and the review and evalu-
ation of provider-submitted cost and utilization data. Mr.
Staubley’s work has covered a broad and diverse set of
programs, such as home- and community-based services,
school-based services, transportation programs, traditional
state plan community-based services, institutional services,
and more recently, delivery system reform programs. In
addition to his role as PAD, Mr. Staubley serves as Presi-
dent of Staffing Solutions Organization (SSO), a

— continued next page

wholly-owned subsidiary of PCG specializing in talent ac-
quisition and management.

James Waldinger :
Manager / Health ~ Mr. Waldinger, a Manager at PCG, is
an experienced Medicaid policy and reimbursement pro-
fessional who focuses on healthcare operations and reim-
bursement transformation, as well as mental health and
substance abuse policy and integration. Mr. Waldinger’s
current role at PCG includes oversight of PCG’s Third
Party Administration (TPA) business line, inclusive of en-
rollment, claims processing, customer service, and case
management. PCG service non-profit and public clients,
tailoring our TPA operations to fit the unique needs of
public-sector clients. Mr. Waldinger’s background is
steeped in Medicaid reimbursement calculations, policy
development, and transformation. His experience speaks to
multiple behavioral health engagements, from provider
strategic planning, to statewide behavioral health services
assessments, to the development of reimbursement method-
ologies that incentivize integration of community-based ser-
vices. Mr. Waldinger’s in-depth understanding of provider
costs, cost reporting, cost modeling, and cost settlement
experience, provides clients with a unique understanding of
the behavioral health system and potential impacts of policy
changes. As the former Chief Financial Officer and Budget
Director for the Massachusetts Medicaid Program, Mass-
Health, and CFO for the Massachusetts Behavioral Health
Partnership (MBHP), Mr. Waldinger was responsible for
understanding the fiscal impacts of all programmatic and
policy changes, including the building, updating, and track-
ing of all provider reimbursement calculations, policies, and
impacts. At MassHealth, Mr. Waldinger led all financial
efforts related to multiple successful State Plan Amendments
(SPAs) and 1115 Waiver submissions, including Massachu-
setts’ landmark health care reform waiver in 2005-6.

Joe Weber :
Associate Manager / Health ~ Mr. Weber, PMP, has been
with PCG for 13 years. Mr. Weber helps lead the Health
Care Financing Solutions (HCFS) Center of Excellence with
over twelve years of public sector consulting focusing on
publicly funded healthcare programs including Medicaid,
CHIP, and Medicare, with an emphasis on Medicaid reim-
bursement in institutional and community-based programs.
He has led PCG’s statewide efforts to develop and im-
plement CMS-approved reimbursement methodologies for
community, EMS, and school based service programs in
New York, New Jersey, Massachusetts, Pennsylvania, West
Virginia, Georgia, and Wisconsin. Mr. Weber also has
extensive experience with institutional cost reports and rate
setting, including the preparation of Medicare and Medicaid
cost reports for state-operated psychiatric, acute care, and
long term care facilities. In addition to his health care
financing expertise, Mr. Weber has also led statewide pro-
grammatic and financial assessments of publicly funded
behavioral health services in Texas and West Virginia. Mr.
Weber’s experience also includes leading PCG’s efforts
supporting the New York State Department of Health in the
implementation and operation of the state’s Delivery System
Reform Incentive Payment (DSRIP) Program. Mr. Weber
graduated with a Bachelor of Arts in Economics from the
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College of the Holy Cross in 2005 and a Masters of Business
Administration from Clark University in 2009.

Angelene Willetts-Carvi :
Associate Solutions Manager / Health ~ Angelene Wil-
letts-Carvi is an Associate Solutions Manager in Health
Payer Services at Public Consulting Group. With over 20
years of experience in Home and Community Based Services
(HCBS), she is responsible for the assessment, development,
and delivery of HCBS Quality Oversight Support Services.
Ms. Willetts-Carvi oversees Quality Oversight operations in

Illinois, Maryland, Michigan, and Ohio, conducting critical
incident and health and welfare investigations, provider
compliance reviews, on-site visits, case record reviews,
provider enrollment, and provider training. She is a subject
matter expert on HCBS waiver services, state plan services,
incident investigations, compliance, self-determination,
waiver compliance, billing, and fraud. Ms. Willetts-Carvi
has received her bachelor’s degree from Capital University
in Psychology and is obtaining her MBA with a focus on
healthcare administration from Clark University.
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2.5. Compliance

Achieve regulatory compliance
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3. Human Services
Helps human services agencies to achieve their performance goals

Stakeholder(s)
State Human Services Agencies

County Human Services Agencies

Municipal Human Services Agencies

PCG Human Services Team :
PCG’s Human Services practice helps state, county, and
municipal human services agencies to achieve their per-
formance goals in order to better serve populations in need.
PCG’s Human Services’ seasoned professionals offer
proven solutions to help agencies design programs, ser-
vices, and systems; increase program revenue; cut costs;
and improve regulatory compliance with state and federal
regulations.

Heather Baker :
Manager / Human Services ~ Heather Baker leads PCG's
child welfare and youth services practice, helping state,
county, and community-based agencies invest in programs,
people, and technologies that improve the lives of children
and families. She leads a team of individuals with vast
experience in delivering and managing child and family
services and programs. Heather has worked with a variety
of states since joining PCG in 2003, providing expertise,
technical assistance, and recommendations for projects in
provider performance management, program evaluation,
financial management, service management, information
technology, and early childhood development. Prior to
joining PCG, she worked at the Commonwealth of Massa-
chusetts' Executive Office of Administration and Finance,
Fiscal Affairs Division. Heather completed a Master of Arts
degree from Boston College.

Tracy Bell :
Senior Advisor / Human Services ~ Mr. Bell joined PCG in
November 2018 with over 15 years of experience in human
services. He currently serves as a senior advisor for employ-
ment and income maintenance services within Human Ser-
vices. In this role, he focuses on health and human services
strategies and solutions for state and local governments. Mr.
Bell works with agency executives, leadership, and frontline
staff to coordinate business efforts; respond to needs for all
project-related endeavors; and provide viable solutions that
meet clients’ needs. Since joining PCG, Mr. Bell has worked
on several projects, including but not limited to: the modern-
ization of a state’s system responsible for assisting those
with developmental disabilities or acquired brain disorders;
a data validation project to ensure proper designation of
Medicaid closure codes in order to facilitate consistent and
accurate claim processing; as well as leading a Project
Management Office (PMO) effort for a state agency, which
focuses on how to operate effectively during a
post-COVID-19 reality—helping to create remote solutions
for an organization that has historically been hands-on and
in person. Prior to joining PCG, Mr. Bell served as Vice
President of Business Development for Maximus. He also
served as Chief Officer of Workforce Development Employ-
ment and Transformation for the Tennessee Department of
Human Services. In that role, he oversaw daily operations
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for Human Services programs, such as Temporary Assist-
ance for Needy Families (TANF), the Supplemental Nu-
trition Assistance Program (SNAP), Child Support, Work-
force Development, and system development. With a back-
ground in Computer Science from Mississippi Valley State
University, Mr. Bell is once again focusing on information
technology leadership in human services, where his focus is
centered on creating technology solutions that support the
business needs and overall mission/vison of Health and
Human Services organizations. Mr. Bell is a volunteer
Advisory Council Member for Human Services at the Kresge
Foundation. He is also affiliated with the American Public
Human Services Association (APHSA), Ascend Aspen Insti-
tute, and Leadership for a Networked World, to name a few.

Katie Bright :
Associate Manager / Human Services ~ Katie Bright is an
associate manager within the Human Services’ Child Wel-
fare and Youth Services team. Katie’s career at PCG began
in 2002 when she started working within the Massachusetts
Department of Children and Families (DCF) revenue man-
agement unit. Her role has since expanded to include work
with child welfare agencies across the U.S. Most recently,
Katie has been working with state child welfare agencies, as
they work to implement the Family First Prevention Services
Act. She has also worked closely with states to determine
how to best utilize flexible funding to better serve the
children for which they provide care. Much of this work has
included the implementation of evidence-based practices
that have demonstrated improved outcomes for children. In
addition to program implementation, Katie has an extensive
background in financial management for child welfare
agencies with comprehensive knowledge of Title IV-E eligi-
bility and maintenance claiming. Her knowledge extends to
Title IV-E administrative claiming; the Targeted Case Man-
agement Option under Medicaid; and the Social Security
Block Grant. Katie completed a Bachelor of Arts degree in
Political Science from Simmons College in Boston, MA.

Jason Clifford :
Chief Technology Officer / Human Services ~ Jason Clifford
joined Public Consulting Group in 2014 as its CTO for the
Human Service practice, responsible for the technology
strategy and implementation. Prior to joining Public Con-
sulting Group, Jason had over 20 years of experience
designing, implementing and managing mission critical
software, infrastructure, and organizations at global busi-
ness service providers. Jason came to Public Consulting
Group from OnProcess Technology, where he was respon-
sible for the design, implementation and operation of a
global organization providing a scalable technology plat-
form and services to service supply chain customers. He
holds a Bachelor of Science Degree in Electrical Engineer-
ing from the University of Massachusetts and a Master of
Software Engineering Degree from Brandeis University. He
lives in Marshfield, MA with his wife and two daughters.
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Kathy Fallon :
Practice Area Director / Human Services ~ Ms. Fallon has
worked in government and government consulting for more
than 32 years and has expertise across state and local
human service programs. She has been at PCG since 1998
and currently oversees the firm's human services division,
which provides consulting, technology, and outsourcing
services to state and local governments across the United
States. Prior to joining PCG, she worked for the Common-
wealth of Massachusetts for eight years in both the legis-
lature and Executive Office of Administration and Finance,
managing state budget and finance. Ms. Fallon has a Master
of Public Administration (MPA) from the University of
Massachusetts, where she instructed graduate-level MPA
students in the art and science of public budget and finance
for 11 years.

Heather Gann :
Associate Manager / Human Services ~ Heather Gann is an
associate manager for Early Childhood Education (ECE) in
Human Services. She joined PCG in 2014 with over 15 years
of experience in the field. In her current role, Heather
manages all sectors of early childhood—from home visi-
tation to state-funded pre-kindergarten (Pre-K). Her work
focuses on early childhood (EC) systems design and techni-
cal assistance and includes EC Workforce Registry oper-
ations and curriculum design and delivery. Project
examples include state special education system evaluation;
the reframing of state agency governance and service deliv-
ery structures; and state university curriculum consulting.
Prior to joining PCG, Heather worked across all sectors of
the field of ECE at both the provider and administrative
levels, giving her a holistic perspective. Heather’s extensive
experience gives her added insight into many needs, chal-
lenges, and opportunities faced by human service agencies,
and she has a deep understanding of the varying contexts
and landscapes across the field. Heather completed a Mas-
ter of Education Administration degree and a Bachelor of
Arts degree in Early Childhood and Special Education. She
is also a member of the National Association of the Edu-
cation of Young Children (NAEYC). Previously, she served
as an executive board member of Tennessee’s state affiliate
of NAEYC. In addition, Heather authored the following
white papers: Improving the Parent-Child Relationship:
Strategies and Implications for the Home Visitor or Service
Coordinator (2014) and The Zika Virus: Implications for
Collaboration across Human Services Agencies and State
Action Plans (2016; co-authored by Dr. Janice Gruendel
and Jill Reynolds). She also served on a committee through
the Division for Early Childhood (DEC) that created im-
plementation supports for DEC’s Recommended Practices.

Nathan Grossman :
Manager / Human Services ~ Nathan Grossman, a Manager
within our Human Services practice, has over the past 20+
years worked with health and human services agencies in
more than two dozen states to provide consulting on early
childhood, child welfare, income maintenance and disability
programs, including information technology, program ad-
ministration, training and technical assistance, and
financial and program analysis. Mr. Grossman has exper-
tise in information technology system planning and im-
plementation for public agencies and in federal revenue — continued next page

management in multiple areas of federal funding (Titles II,
IV-D, IV-E, XIX, XXI and IDEA Parts B & C, SSI/SSA,
CCDF, TANF and SNAP). Recent examples of relevant
contracts that Mr. Grossman has managed include currently
supporting the West Virginia Department of Health and
Human Resources to implement a new integrated eligibility
system by supporting Optum in a subcontractor role, provid-
ing project management, training and organizational
change management expertise. Also, since 2012, he has
supported the Pennsylvania Department of Human Services
plan and enhance its technology support early intervention,
early childhood, and home and community based services by
managing a project team of about 25 staff. Mr. Grossman
has also led various programmatic, financial and tech-
nology evaluations for early intervention, developmental
disability, aging, foster care, child care, behavioral health,
and nutrition programs in Arizona, California, Colorado,
Connecticut, the District of Columbia, Florida, Illinois,
Indiana, Kansas, Maine, Maryland, Massachusetts, Michi-
gan, Minnesota, Mississippi, Missouri, Montana, New
Hampshire, New Jersey, New Mexico, New York, North
Carolina, Pennsylvania, Ohio, Rhode Island, South Caroli-
na, Tennessee, Virginia, Washington, West Virginia, and
Wisconsin. Mr. Grossman received Prosci Organizational
Change Management Practitioner certification in 2018 and
Project Management Professional (PMP) certification in
2008.

Brian Howells :
Manager / Human Services ~ Mr. Howells has been working
in government and public sector consulting for more than 11
years. Focused on employment and public assistance pro-
grams, Mr. Howells has led a number of engagements to
improve state Temporary Assistance for Needy Families
(TANF) Work Participation Rates, enhance Maintenance of
Effort (MOE) claiming, and provide employment supports to
public assistance recipients. In addition, he works with a
number of states to improve and integrate their eligibility
and program services to provide a better customer experi-
ence and lower costs for states. His work has also included
projects related to the Supplemental Nutrition Assistance
Program (SNAP), Medicaid, and Cost Allocation. Mr. How-
ells has presented at conferences sponsored by the National
Association of Workforce Development Professionals
(NAWDP), the National Association for Welfare Statistics
and Research (NAWRS), the Center for Economic Inclusion
(UK), and the National Association of Human Services
Financial Officers (HSFO). Prior to joining PCG, he
worked for the Commonwealth of Massachusetts as a senior
fiscal policy analyst at the Executive Office of Adminis-
tration & Finance (ANF) and as Deputy Budget Director of
the Executive Office of Health and Human Services.

Deborah Joffe :
Associate Manager / Human Services ~ Deborah Joffe,
PMP, is an Associate Manager at PCG. Ms. Joffe has
extensive experience leading consulting jobs for human
services agencies around the country, including engage-
ments providing policy analysis, business diagnosis, pro-
gram design, and expenditure analysis for TANF and other
federally funded programs. She manages PCG’s executive
function related work, including training based on PCG’s
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Human Services Coaching Framework and other program
design decisions. Her background includes project manage-
ment of TANF MOE identification projects in 13 states,
including Missouri, Massachusetts and Michigan over the
past nine years. She has personally been involved in nearly
$2 billion of TANF MOE claims. In addition to her MOE
work, Ms. Joffe has overseen work participation improve-
ment projects in Maine, Missouri, Rhode Island, and Ohio,
and TANF consulting engagements in Minnesota, Massa-
chusetts, and Georgia. She has worked in more than 20
states and has served as project or engagement manager for
numerous projects over the past eight years. Her experience
includes standing up a large-scale operation providing
TANF employment case management services in San Diego
County, California, a project that employs 130 people and
serves 5,000 families receiving public assistance. The oper-
ation also includes child care subsidy services, including
eligibility determination and payment processing. Ms. Joffe
is a certified Project Management Professional and a mem-
ber of the Project Management Institute. She has a Master of
Science in Public Affairs from the University of Massachu-
setts Boston and a BA from Brandeis University

Jennifer MacBlane :
Associate Manager / Human Services ~ Jennifer MacBlane
is an associate manager at PCG. She has over 20 years of
experience in human services, government, and government
consulting. Jennifer began her career at PCG in 2006 and
works with child welfare and human services agencies
across the U.S. to further their goals of improving lives. Her
areas of focus are service system design, transformation,
evaluation, and innovative payment strategies. She has
assisted states with the creation of more comprehensive,
preventive, and flexible children’s service systems by inte-
grating services across child welfare and behavioral health.
Jennifer also has a deep understanding of federal funding
sources that support children’s services and how to utilize
them effectively. Prior to joining PCG, Jennifer worked in
direct human services and within the Massachusetts State
Budget Office. She completed a Master of Public Adminis-
tration degree from Arizona State University.

Sterling McCullough :
Associate Manager / Human Services ~ Mr. McCullough
has more than thirty-five (35) years of experience in the
areas of Management Consulting, Business/Agency Trans-
formation, Systems Integration, and Analytics. He has a
track record of success in delivering complex engagements,
systems, and applications, and providing an array of con-
sulting services to a variety of clients. Mr. McCullough’s
primary focus area throughout his career has been the
Government (State & Local, Federal, Civilian) sector. Since
joining PCG, Mr. McCullough has managed engagements
to perform Comprehensive Child Welfare Information Sys-
tems (CCWIS) Planning and Feasibility studies for the
following states: Florida, Illinois, Arizona, and Minnesota.
He has also performed a Developmental Disabilities Plan-
ning and Modernization study for the State of New Hamp-
shire. Prior to joining PCG, Mr. McCullough performed
large, complex IT engagements that consisted of a variety of
solution offerings (Business Transformation, Systems Im-
plementation, Analytics, Management Consulting) deployed
across a variety of industries (Human Services, Healthcare, — continued next page

Education). Mr. McCullough led a team that designed and
implemented fraud and performance analytics for the
Healthcare.gov platform (Obamacare). During his career,
Mr. McCullough has directly managed and delivered sev-
eral large-scale systems integration and consulting projects
in the following areas within Human Services – Child
Welfare, Child Support Enforcement (CSE), Temporary
Assistance for Needy Families (TANF), and Workforce
Development. He has also worked on Healthcare projects
(Medicare, Medicaid, Healthcare.gov) and Education proj-
ects (Outcomes Management, Risk Assessment). Mr. McCul-
lough has a Master of Science degree in Computer Engin-
eering from Carnegie Mellon University (Pittsburgh, PA)
and a Bachelor of Science degree in Electrical Engineering
from the University of Notre Dame (South Bend, IN). He is
also a member of the American Public Human Services
Association (APHSA) and is currently pursuing a project
management certification from the Project Management
Institute (PMI).

Tony Ong :
Business Development Manager / Human Services ~ Tony
Ong believes in better government. As the leader of Public
Consulting Group's (PCG) business development in the
human services sector, Tony is driving the development of
next-generation human services programs that create more
value through improved outputs and outcomes. Through
relationship building and establishing productive partner-
ships, Mr. Ong introduces new and innovative ways to help
agencies improve operational effectiveness and client out-
comes. After four years in Massachusetts state government,
Tony joined PCG in 1999 and ascended the organization to
become a seasoned manager of people and a portfolio of
projects focusing on producing excellent deliverables, instil-
ling client loyalty, building great teams, and cultivating staff
professional development. Mr. Ong led the implementation
and operation of, at the time, PCG’s largest contract in its
history to provide a full complement of employment services
to participants of the County of San Diego’s CalWORKs
Welfare-to-Work program. Over the last 10 years, the
program has expanded to help over 7,000 families (includ-
ing 2,000 Refugee families) maximize their human potential
through career, education, and employment services. Mr.
Ong has an MBA from Clark University, a MS in Public
Administration/Public Policy from the McCormack Gradu-
ate School of Policy Studies at the University of Massachu-
setts Boston, and a BA in Political Science from the Univer-
sity of Massachusetts Amherst. Outside of work, Tony enjoys
the grind of training, completing 32 marathons and 2
Ironman Triathlons and challenge of competition as a golfer
and ski racer.

Beth Osborne :
Associate Manager / Human Services ~ Beth Osborne is an
associate manager in PCG’s Boston office. Since 2005, she
has worked with child welfare and human service agencies
across the U.S. to implement fiscal and policy solutions to
help improve outcomes for children, youth, and families.
Beth has also worked with a variety of states to deliver
financial consulting, strategic planning, project manage-
ment, and sustainable change services. Currently, Beth is
managing two of PCG’s longest continuous revenue man-
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agement contracts—for the Massachusetts Department of
Children and Families (DCF) and the Rhode Island Depart-
ment of Children, Youth, and Families (DCYF). For these
contracts, she manages Title IV-E policy, quality assurance
and claiming; Medicaid rate setting and claiming; and cost
allocation services. In addition, Beth is acting in response to
the Family First Prevention Services Act (FFPSA) by re-
viewing and developing fiscal solutions for the benefit of
child welfare agencies and the children and families they
serve. Beth completed a Master of Public Administration
degree and a Master of Political Science degree from
Suffolk University in Boston, MA.

Jill Reynolds :
Associate Practice Area Director / Human Services ~ Ms.
Reynolds leads PCG’s Aging and Disability Services Center
of Excellence. She provides strategic leadership and support
for human services projects involving Home and Community
Services, Vocational Rehabilitation, disability services, em-
ployment support programs, and other programs serving
elders and people with disabilities. Throughout her career,
Ms. Reynolds has been committed to helping state and local
clients achieve improved outcomes and fiscal performance
in their human services programs. She has worked exten-
sively with numerous government programs across early
childhood, public assistance, and employment services. She
has worked with federal funding sources including Medic-
aid, SNAP (Food Stamps), Title IV-E, TANF, CCDF, WIOA,
IDEA Parts B&C, and competitive grant funds. Specific
examples of Ms. Reynolds’ work with PCG clients include
outsourced government operations, information systems
consulting, financial management consulting, business pro-
cess improvements and design, federal fund reporting and
claiming, program consulting and person-centered planning
practices. She leads PCG’s efforts in using executive func-
tion brain research to develop more effective human ser-
vices programs based in coaching and skill building. Ms.
Reynolds has presented nationally on numerous topics in-
cluding human services finance, coaching, and employment
services. Prior to joining PCG, Ms. Reynolds was Deputy
Education Advisor to the Governor of Massachusetts. In this
role, she worked on early education, K-12 education, and
higher education policy, legislation, regulation, and
finance. Previously she worked for the Massachusetts Office
for Administration and Finance and was responsible for
budget oversight and analysis related to education and other
areas. Ms. Reynolds is a 2017 Eisenhower Fellow, for which

she studied labor market participation for people with
disabilities in Peru and Japan.

Sarah Salisbury :
Associate Manager / Human Services ~ Sarah Salisbury has
over 14 years of experience in a vast array of health and
human services programs with specific focus on aging and
disability services, early childhood programming, rate set-
ting, and cost reporting. She has managed rate studies and
fiscal analysis for Early Intervention (EI), Vocational Re-
habilitation (VR), and Home and Community Based Services
(HCBS) programs in numerous states. Ms. Salisbury also
assists states with Federally required HCBS Statewide
Transition Plan (STP) activities, including provision of
person-centered planning trainings and compliance site
assessments. Prior to her work at PCG, Ms. Salisbury
completed the Public Management Internship program in
New York State while working for the State’s Budget office.
At Division of the Budget, she managed over $6.1 billion
with her portfolio including Home Energy Assistance Pro-
gram (HEAP), Supplemental Security Income (SSI), home-
lessness, supportive housing, Supplemental Nutrition Assist-
ance Program (SNAP), EI, state operations, and IT infra-
structure. She also developed cost savings and revenue
recommendations for IT development projects and strategic
sourcing. Her other past work has included serving as a
subject matter expert for the federal Office of Refugee
Resettlement, and public affairs at the U.S. Embassy in
Guatemala.

Ezra Sykes :
Associate Manager / Human Services ~ Mr. Sykes has led
numerous complex projects in the public sector that include
elements of process improvement, organizational effective-
ness, and change management. He has worked with several
states since joining PCG in 2008, primarily working with
health and human service agencies aiming to improve
frontline services for public benefit recipients. Mr. Sykes
also serves as the director of PCG’s Sustainable Change
practice, a bundle of knowledge and tools that supports the
growth, change, and revitalization of government organiza-
tions. Prior to joining PCG, Mr. Sykes worked for the
Massachusetts Department of Transitional Assistance as the
Director of Project Management. Mr. Sykes also has experi-
ence in the non-profit realm, serving as Director of Policy
for the Massachusetts Housing and Shelter Alliance, a
public policy advocacy organization advocating on behalf of
homeless individuals.
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3.1. Programs, Services & Systems

Design programs, services, and systems
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3.2. Revenues

Increase program revenue
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3.3. Costs

Cut costs
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3.4. Compliance

Improve regulatory compliance
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4. Information Technology
Offer Information Technology (IT) services

Stakeholder(s)
State Government Agencies

Local Government Agencies

PCG Technology Consultants :
PCG’s Technology Consulting practice offers a full spec-
trum of quality Information Technology (IT) services to help
state and local government agencies at every stage of the IT
life cycle. Through its specialized IT services, PCG’s Tech-
nology Consulting team finds cost-effective ways to help
agency partners deliver successful IT systems that enhance
the lives of the user base.

Eugene Astarita :
Vice President / Technology Consulting ~ Eugene Astarita
joined PCG in 2013 with over 20 years of public sector
experience. In his current role as Vice President in Tech-
nology Consulting, Eugene’s focus is to further the develop-
ment of technology consulting for project management of-
fices (PMOs). When working with clients, he offers a Project
Management Institute (PMI) approach, data-driven busi-
ness analysis, and Agile skills. Focusing on full project
management and portfolio management services, Eugene
has proven experience leading the development and delivery
of strategic plans to large-scale government organizations.
He has managed projects related to infrastructure, infor-
mation technology (IT) systems integration, grant manage-
ment, etc. Entities and partners include government
agencies, public corporations, elected officials, utility
companies, hospitals, emergency management services, etc.
Prior to joining PCG, Eugene was the Program Manage-
ment Office Manager at the Hawai’i Health Connector. In
this role, his office directly answered to the Obama adminis-
tration regarding his work and established project manage-
ment plan baselines and change management. Eugene also
served as a Senior IT project manager at Kaiser Permanente
in Honolulu, HI. In this role, he managed clinical IT projects
requiring state and federal compliance and regulatory re-
mediation. Eugene completed a Bachelor of Science degree
in Business Administration from the University of Nevada,
Las Vegas, and he completed a Master in Business Adminis-
tration (MBA) degree from Clark University in Worcester,
MA. He also earned a professional certificate in business
analysis from The George Washington University in Wash-
ington, D.C. In addition, Eugene is a certified project
management professional (PMP) from the Project Manage-
ment Institute; a certified business analyst (CBA) through
ESI International; and an information technology infra-
structure library change and release management prac-
titioner (ITIL) through Pink Elephant.

Mitch Dobbins :
Practice Area Director / Technology Consulting ~ Mr.
Dobbins is responsible for PCG's technology consulting
operations including oversight of business development op-
portunities and client delivery. He has 20 years of experi-
ence designing, developing, implementing or overseeing
Information Technology (IT) projects across multiple do-
mains including large-scale publishing, welfare eligibility, — continued next page

Medicaid, public safety, correctional, unemployment in-
surance and tax accounting systems. Mr. Dobbins has
gained this experience working with twenty-one (21) states,
the United Kingdom, European Union, China, Brazil and
India in both the private and public sectors. Program and
Technology agnostic, Mr. Dobbins has utilized strong
governance and implementable policies to ensure the prac-
tice area culture is organically maintained while experienc-
ing growth and delivering our services to meet the needs of
our expanding client base. He has been an Application
Architect, System Engineer, Project Manager and Program
Manager and has a working understanding of the project
lifecycle from planning and procurement through the soft-
ware development and into Maintenance & Operations. Mr.
Dobbins has MBA’s from Georgetown University (Washing-
ton D.C.) and the ESADE Business and Law School (Spain).
He received a BS in Business Management from California
State University, Stanislaus

Fred Forrer :
Vice President / Technology Consulting ~ Mr. Forrer has
eight years of experience in the Medicaid and Eligibility
environments. He is currently focused on providing IV&V
and PMO services for Medicaid agencies throughout the
Southeastern United States including Georgia, Alabama,
Mississippi, Tennessee and Louisiana. He also has led
PCG’s Health Strategy and Financial Practice. During his
career, Mr. Forrer has helped more than a dozen states plan
for the development and implementation of their Health
Insurance Exchanges. He has also helped states plan and
manage their Health Information Technology planning ef-
forts, as well as planning and procuring technology and
services for their Medicaid programs. Mr. Forrer has also
developed a system to automate medical claims auditing,
and served as President/CEO for a national research and
management consulting firm dedicated to improving the
efficiency and effectiveness of organizations serving the
public. Mr. Forrer served as the Special Assistant to the
California State Auditor, managing numerous audits and
investigations of state and local government entities. As
Special Assistant State Auditor, Mr. Forrer reported directly
to the State Auditor with responsibilities including acting as
legislative liaison with the Joint Legislative Audit Com-
mittee, managing all contracted audits and contracts for
external consulting services, media liaison, and overseeing
all major technology-related audits.

Dana Gerow :
Director / Technology Consulting ~ Ms. Gerow has more
than 25 years of public sector experience both as an
employee to the State of California and as a consultant on
various projects in California, Washington, and New Mexi-
co. She has had the opportunity to work in all phases of the
system development life cycle providing leadership, direc-
tion, and oversight during procurement, initiation, planning,
execution, and closure. Ms. Gerow is a certified Project
Management Professional. Ms. Gerow has experience in
pre-implementation planning, system implementation, inde-
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pendent project oversight (QA and IV&V) for enterprise
systems. Additionally, she has knowledge and working ex-
perience of Washington State OCIO Information Tech-
nology (IT) policies, specifically Policy 132. Ms. Gerow’s
strengths are in communication and relationships that she
builds on each project with the client and vendor staff.

Jeff Hellzen :
Chief Technologist / Technology Consulting ~ Mr. Hellzen
has more than 26 years of IT experience, including 16 years
on state and federal government projects involving technical
assessments and technical verification and validation of
multi-year, multi-million dollar development projects. His
experience also includes 10 years of technical management
for a variety of private sector companies where he was
responsible for all aspects of IT and consulting on next
generation software systems and industry standards. Mr.
Hellzen has expertise in IT life cycle support for large public
sector enterprise systems.

Bret Mohninger :
Vice President / Technology Consulting ~ Mr. Mohninger is
a Vice President with PCG's technology consulting division
and provides business development leadership across many
states and manages several key state government IT projects
across the country in the areas of Independent Verification
and Validation (IV&V), Quality Assurance (QA), Project
Management, and planning and procurement. Mr. Moh-
ninger has 20 years of state government consulting experi-
ence, inclusive of his contributions to PCG since joining the
practice in April 2008. Mr. Mohninger holds a Bachelor's
Degree with focus in Computer Science and Management
Information Systems from the University of Lethbridge in
Canada, an MBA from the University of California at Davis
and is a certified Project Management Professional (PMP)
since 2004.

Jim Norred :
Senior Consultant / Technology Consulting ~ Mr. Norred is
a senior consultant with extensive experience in manage-
ment, leadership, and Information Technology (IT). He has
worked within a Project Management Office (PMO), di-
rected projects and staff as an IT Manager, Project Man-
ager, Functional Lead, Technical Lead, Subject Matter
Expert (SME), Systems Engineer, Sr. Business Analyst,
Project Leader, Team Leader, QA/QC Analyst and Senior
Programmer Analyst. Mr. Norred has also provided Inde-
pendent Verification and Validation (IV&V) services. Dur-
ing his career, he has worked with most of the major
Medicaid fiscal agent companies and various state Medic-
aid programs, becoming very familiar with the Affordable
Care Act and other Federal Programs such as FEMA, HUD
Community Development Block Grant Disaster Recovery
(CDBG-DR), and CDBG Block Grants.

Gary Reimers :
Vice President / Technology Consulting ~ Mr. Reimers'
background includes more than 20 years of IT experience in
both the private and public sectors, specializing in large
enterprise system design, implementation, and management.
In his tenure with PCG, Mr. Reimers has focused on state
government projects, providing strategic planning, service
development, technical assessments, independent technical
verification and validation (IV&V), technical design, cost — continued next page

allocation studies, and procurement support (i.e. FSR and
RFP development/evaluation) for multi-year, multi-million
dollar development projects. He specializes in large-scale
technology projects while operating under the principle that
IT exists to support business needs and improve business
capability. Prior to joining PCG, Mr. Reimers served as
Director of Technology for HealthNet, a multi-billion dollar
national health care corporation, where he was responsible
for strategic planning, technology evaluation, design, selec-
tion, implementation and support of complex computing
environments which included multiple data centers and
remote sites across the U. S. Mr. Reimers' well-rounded
experience also includes extensive technical and managerial
positions for technology organizations within the insurance
industry (Cal-West Life Insurance), the agriculture industry
(Blue Diamond Growers), and the health care industry
(Sutter Health). Mr. Reimers earned an MBA with honors
from Clark University in Worcester MA and earned his BA
in Psychology from the California State University at Sacra-
mento. He holds an ITIL Foundation certificate from the
ITIL Certification Management Board and is a member of
the Beta Gamma Sigma International Honor Society.

LeAnne Scott :
Vice President / Technology Consulting ~ Ms. Scott has
provided a variety of consulting services on multiple MMIS
IT projects. She has nearly 40 years’ government experience
in the Health and Human Services domain, specializing in
Medicaid and eligibility and enrollment (E&E), as well as
experience performing MITA framework compliance assess-
ments. She is an expert in the Medicaid Enterprise Certifi-
cation Life Cycle (MECL) and the Medicaid Enterprise
Eligibility and Enrollment Life Cycle (MEELC) processes.
She has presented at Medicaid Enterprise Systems Confer-
ence (MESC) sessions on the topics of the MECL and
Collaboration. Ms. Scott led PCG’s first-in-the-nation use
of the MECT toolkit to assist in achieving certification for
Delaware’s MMIS under the MECL. Her experience also
includes project and program management, QA, IV&V,
business analysis, business process reengineering, business
and system requirements elicitation and management, or-
ganizational assessment and change management, and op-
erations management. Ms. Scott is adept at leading matrixed
teams through projects, assimilating large amounts of infor-
mation, moving seamlessly through varying levels of detail,
and at communicating effectively across all levels within an
organization.

David Shickman :
Senior Advisor / Technology Consulting ~ Mr. Shickman has
provided management and technology consulting for more
than 25 years to clients from industry and government,
including cities, counties, state agencies, and special dis-
tricts. He has experience in all aspects of the information
technology (IT) lifecycle including business and technology
strategic planning; organizational assessment; feasibility
studies; business process reengineering; organizational
change management; requirements definition; system and
vendor selection studies/procurements; contract nego-
tiation; performance measurement; project charters and
governance; project implementation; application develop-
ment; security assessment and implementation; independent
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verification and validation; and project management/over-
sight. This experience crosses many functional areas with
recent emphasis in labor and work force; housing; transpor-
tation; health care reform; mental health; criminal justice
and public safety.

Laurie Thornton :
Vice President / Technology Consulting ~ Ms. Thornton
brings 30 years of management consulting and project
management experience, focusing on state and municipal
work in the health and human services sector. Since joining
the firm in 2005, she has led several of our IT engagements
across the nation and is well respected for her professional
integrity and quality of work. Ms. Thornton’s IT planning
expertise encompasses the development of federal (Ad-
vanced Planning Documents) and state (Feasibility Study
Reports) funding requests, and the provision of IT acqui-
sition services to include RFP development and vendor
selection support. Ms. Thornton’s portfolio of projects also
includes project management support and Independent
Verification and Validation services. Ms. Thornton holds a
certification of Project Management Professional (PMP)

and a Prosci® ADKAR® certification in Organizational
Change Management.

Paul Wertheim :
Vice President / Technology Consulting ~ Mr. Wertheim is a
Vice President with extensive project management and
delivery experience spanning multiple teams, locations, and
industries. He has private and public sector experience with
digital content management, energy trading and risk man-
agement, healthcare, and financial systems. His focus with
PCG has been as a trusted advisor and project manager
providing independent verification and validation (IV&V)
services to state and local governments in the areas of
workforce services and integrated eligibility systems. Mr.
Wertheim has additionally provided oversight for indepen-
dent security assessments, federal testing attestation, de-
livered planning and procurement services, and performed
deep technical analysis of system architecture and design.
Mr. Wertheim holds an MBA from Clark University and a
BS in Computer Science from the University of California at
San Diego (UCSD).
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4.1. Systems

Find cost-effective ways to deliver successful IT systems
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4.2. Users

Enhance the lives of the user base
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  About  Founded in 1986 and headquartered in Boston, Massachusetts, PCG helps primarily public sector health, education, and human services organizations make measurable improvements to their performance and processes. At PCG, we’re passionate about getting results for our clients. Because we know that in the public sector, good results mean healthy, empowered, and successful individuals, families, and communities.   Public Consulting Group, Inc. PCG _3b6c5f5a-1762-11ec-b22b-dd812883ea00 Public Consulting Group, Inc. (PCG) is a leading public sector management consulting and operations improvement firm that partners with health, education, and human services agencies to improve lives.  Public Sector Our public sector focus means we have a deep understanding of the challenges our clients face—from economic constraints to demographic shifts to regulatory changes—and what it takes to surmount them.  Health Organizations   Education Organizations   Human Services Organizations      Morgan Bacia Director of Employee Experience / Corporate Technology ~ Morgan Bacia joined PCG in 2013 and is currently the Director of Employee Experience.  Prior to joining PCG, Morgan was employed as a project manager at Xerox working on Electronic Payment Card (EPC) and Federal Department of Treasury (FDT) projects for payment card disbursement and benefit enrollments.  In 2013, Morgan joined PCG’s Corporate Technology BU as a Service Delivery Manager for Education. In 2015, she was promoted to Operations Manager; taking on the responsibility of helping internal customers select, acquire, configure and protect their infrastructure and data, both on-premises and in the cloud as well as developing the disaster recovery plan for Corporate Technology infrastructure.  In 2018, she became Senior Manager of the Employee Experience Team, and was promoted to Director in 2019.  She is responsible for leading cultural change through the implementation of workspace agility, efficiency, and employee engagement initiatives. In her current role, Morgan works closely with stakeholders to create and execute global programs that accelerate productivity and facilitate a culture of engagement, collaboration, and innovation.   Tony McLean Brown Principal / Corporate ~ Tony McLean Brown is the Director of Strategic Investments at Public Consulting Group, Inc. (PCG).  Mr. Brown has held several senior leadership positions since joining PCG in 1990 that contribute to corporate functions and business lines.

Mr. Brown brings more than 35 years of project experience in public sector information technology (IT), which includes management consulting, systems integration, and operations related to the healthcare, social care, and education industries.  He oversaw the expansion of PCG’s core capabilities, including federal revenue optimization, K-12 public special education (SPED) services, consumer direction, workforce development, and most recently, space exploration collaborations.

As a facilitator and advocate, Mr. Brown has been a long-time supporter of the North Carolina Institute for Emerging Issues (NC IEI), South by Southwest Education (SXSW EDU), National Human Services Finance Offers (HSFO), National Third-Party Liability (TPL), National Title 1, and special education (SPED) conferences.

Mr. Brown’s passion and technical leadership were instrumental in the establishment of PCG’s Third-Party Liability (TPL) Practice Area (PA), which became the market leader just prior to PCG’s divesture of the TPL business in 2006.  The TPL PA provided a full range of identification and billing services, operational support, and subject matter expertise (SME) to both Medicaid programs and managed care organizations (MCOs).

PCG’s new office expansions were also led by Mr. Brown in the Southeast (NC, TN, WV, GA, and FL), the Southwest, California, the Pacific Northwest, and Australia.  He supported the enhancement of PCG’s back-office systems and collaboration tools to improve compliance with federal data confidentiality and security requirements.

Prior to joining PCG, Mr. Brown worked for Deloitte, General Motors, and the Environmental Protection Agency.  Mr. Brown holds a Master of Business Administration degree from Duke University, and a Bachelor of Science degree in Computer Science from North Carolina State University.  He also graduated from Enka High School in Candler, NC.

Mr. Brown has served as a board member at PCG, Integra Choice and Control (ICC), the Cannon School (Concord, NC), and Francis Asbury United Methodist Church (FAUMC).  In addition, Mr. Brown published, “A Happy Guide to a Short Life,” in 2007, and produced the music video, “Old School,” in 2015.  Mr. Brown has also competed in athletic events such as the Boston Marathon, the Leadville Trail100, the CrossFit Open Qualifier (Global Rank #149), the Panama City Ironman, and the South African Comrades Ultra Marathon.  Alyssa Brown Director of Communications & Public Relations / Corporate Marketing ~
Alyssa Brown is a public relations and government relations executive with more than 18 years of experience in corporate, public and nonprofit settings including two statewide trade associations and the Florida Legislature. As PCG’s Corporate Director of Communications & Public Relations, Alyssa is building and leading a comprehensive internal and external strategy to tell the story of PCG as an industry-leading consulting, operations and technology firm with unparalleled depth in its areas of core competency. Before coming to PCG, Alyssa served as Vice President of Public Policy at the Greater Gainesville Chamber of Commerce, where she built proactive, collaborative and regional partnerships to create opportunities for business growth and economic opportunity. Prior to that, she served as Communications Manager at CareerSource Florida, which creates and oversees workforce policy for 24 regional boards throughout the state. Alyssa is a founding board member and Diversity Committee Co-Chair of Colorful Talks, a nonprofit that provides families with educational tools and strategies to help them build meaningful understanding and awareness of diversity, equity and inclusion with their school-aged children. Alyssa also previously served as a member of the U.S. Chamber of Commerce’s Transportation Committee as well as on the boards of various organizations throughout her career including the Gainesville Metropolitan Transportation Planning Organization, the Florida Society of Association Executives and others. Alyssa is a graduate of Florida State University and a native of Boston, MA.  Debra Clark Corporate Facilities Director / Corporate | Facilities ~ With 25 years of experience at PCG, Ms. Clark has been instrumental in project operations for PCG clients of all sizes and projects of varying scope. Ms. Clark is responsible for compiling data, negotiating leases, touring buildings, working with/and overseeing contractors throughout the build-out process, and completing the entire office structure for more than 50 PCG satellite offices. She works closely with all elements of a project team inclusive of PCG ITS enterprise architects, brokers, owners, landlords, and property managers along with contract leads, account managers.  Julie DeBono Senior Director / Human Resources ~ Julie DeBono is a Senior Director in Human Resources (HR). Her team includes HR Business Partners from Public Partnerships LLC (PPL), a subsidiary business of Public Consulting Group, Inc. (PCG), and the Health Team at PCG. Julie is also a member of Human Capital Strategic Leadership at PCG. Her work primarily focuses on culture, diversity and inclusion, employee engagement and relations, workforce planning, and talent and performance management.

Julie brought 15 years of HR experience to PPL and PCG. Prior to joining our team, Julie worked with the community hospitals within UMass Memorial Healthcare for seven years and was the Associate Vice President of Human Resources. The organization’s employee survey results improved year after year, which made it a healthcare leader in recognition, engagement, and HR best practices. Building culture and engagement that supported the organization’s mission, vision, and values, was at the heart of Julie’s work there, and it continues to be her focus at PPL and PCG.  Edward Forth Chief Information Officer / Corporate Technology ~ Mr. Forth has more than 27 years of technology and management experience. He joined PCG in 2012 and currently provides transformational technology leadership for PCG's corporate services, including customer-facing technology products and services and connectivity to the firm's more than 40 U.S. and international offices. Mr. Forth began his career with BlueCross BlueShield of Tennessee in 1986 as an applications development engineer in the mainframe applications division, and left in 1990 to work as a functional manager of mainframe and client/server applications with Great Western CFG, a financial services company. After advancing to Director of Production Support and Applications Development, he left Great Western to become CIO at Comprehensive Care Corporation, a carve-out behavioral health care payer. Mr. Forth also served on the Board of Directors for Comprehensive Care's international operations doing business in South America. Mr. Forth spent nine years as a management consultant for PricewaterhouseCoopers, Probandi LLC, and Comdyn Inc., where he consulted for major customers such as Cigna, Pharmerica, BlueCross BlueShield of Tennessee, and the Blue Cross Association. Before joining PCG, he spent four years as CIO at HealthPlan Services, the nation's largest independent third-party administrator to the health and life insurance industry. Mr. Forth earned a BS in Computer Science at Tennessee Technological University and an MBA from Central Michigan University.  Gary Garofalo Chief Operating Officer / Corporate ~ Mr. Garofalo brings a strong record of leadership in the application of analytics, metrics, and business intelligence. He has more than 35 years of experience managing consulting services operations and facilitating growth in large organizations. As Executive Vice President of MAXIMUS Inc., Garofalo served as leader in strategic direction and executive oversight, and in delivering business solutions for health and human services operations programs. Mr. Garofalo earned his bachelor’s degree in Computer Science from the University of Maryland and his master’s degree in Computer Science from George Washington University.  Steve Haverstock Senior IT Director / Corporate Technology ~ Mr. Haverstock has over 30 years' experience in information technology. His has significant experience building and managing large infrastructure environments. He was responsible for the delivery of computer and network services for an $8 billion national managed healthcare corporation where he managed staff of 300 professionals providing support for Enterprise Networking, Technical Services, Database Administration, LAN Administration, Computer Operations, Production Control, Help Desk, Desktop Services, Client Relationship Management and Voice Communications for more than 18,000 employees in 250 locations. He was responsible for strategic and tactical planning for the Computer Services organization and provided technical vision for large systems, wide-area networks, local-area networks and distributed servers. His previous experience includes time working with PCG's technology consulting division. While there he engaged in several technical Independent Verification and Validation (IV&V) projects for the State of California.

He has a Bachelor of Science degree in Computer Science from Iowa State University, and a MBA from California State University, Sacramento. He also has the ITIL Manager's Certificate in IT Service Management.  Dan Heaney Chief Financial Officer / Finance ~ Daniel T Heaney, MBA, is a financial professional with more than 20 years of experience in public and private companies. He has held senior financial management positions in operational and corporate finance, with responsibility for treasury management, international finance, mergers and acquisitions, control and audit. He joined PCG in 2003. Prior to PCG, he was CFO for Seniorlink, an elder care management company based in Boston, Ma. Mr. Heaney spent 19 years at Perkin Elmer (formerly EG&G Inc.), a global $1.5 billion Fortune 500 diversified technology company. He served as the company's corporate treasurer for four years, with earlier roles that included five years as controller of the Technical Services Group, one the firm's five strategic business units involved in commercial and government services. He currently serves on the boards of Raleigh, North Carolina based LobbyGuard LLC, a provider of visitor management systems and Development Alternatives, Inc., a Maryland based firm that provides international development services and aid in developing countries. Mr. Heaney holds a B.A. from Colby College and an MBA from the University of San Francisco.  Robert Higgins Corporate Director / Corporate Technology Compliance ~ Robert Higgins joined PCG in 2008. He was hired as the Corporate Director of Project Management, became the Corporate Director for PCG's Enterprise Solutions Team, and he is now Corporate Technology's internal Risk and Compliance Director. Robert reports directly to PCG’s Chief Information Officer.

As the Enterprise Solutions Team director, Robert managed all enterprise-level operations, including the integration of cloud-hosted applications. Currently, he manages and develops the division’s technology risk and compliance structure and oversees the department’s internal and external audit management processes. 

Robert brought 25 years of engineering and management consulting leadership experience to PCG when he joined our team. He also completed an engineering degree at Purdue University and is a credentialled Professional Engineer. With strong focus on business vision and innovation, Robert initiates and monitors continuous improvements to the functionality of our organization’s technology systems.  Mark Kmetz General Counsel / Legal ~ Mark Kmetz has more than 30 years of experience as an attorney in the private and public sectors. As the PCG General Counsel, Mr. Kmetz reports to the CEO and leads PCG’s Legal Department. He previously headed a Massachusetts state agency, served as an Assistant Attorney General for the Commonwealth of Massachusetts and an Assistant United States Attorney in the Eastern District of Pennsylvania, and was an attorney in private practice and a law clerk to a federal judge. Mr. Kmetz holds a Bachelor of Arts degree from the University of Chicago, and a JD from the University of Virginia School of Law.   Rich Maguire Corporate Director / Corporate ~ Mr. Maguire's role includes strategic planning, client development, partnership creation, product development, and organizational development for PCG's global consulting services businesses that include PCG Polska, Sp.Zo.o with offices in Warsaw and Lodz, Poland and PCG Advisory Services LTD in London. He came to PCG from the University of Massachusetts Medical School , where he was Executive Director of Human Resources and Global Projects for the Commonwealth Medicine strategic business unit ,which provided clinical and consulting services to 33 states and 30 countries. He is a senior faculty member in the Master of Public Administration and Master of Science in Professional Communication Degree Programs at Clark University in Worcester, Massachusetts. Mr. Maguire formerly held a position of Dean of Continuing Education at Anna Maria College. He has 25 years of global organizational consulting experience with clients including EMC2, EMC2 Limited Bangalore India, Pfizer PGRD, Texas Instruments, The International Chiefs of Police Association, The Institute for Transitional Economies, The US Army, The US Navy, Electricite' de France, and Gaz de France. Mr. Maguire has participated in USAID-funded projects with delegations from Tanzania, Cote d'Ivoire, Russia, Uzbekistan, and China. He holds a Bachelor of Science Degree from Syracuse University, a Master of Arts Degree from Emerson College and has completed his doctoral course work in Adult and Human Resources Education and Training at The University of Connecticut.  Michael Marotta Governance, Risk and Compliance Officer / Governance Risk and Compliance ~ 
Michael Marotta is PCG’s Governance, Risk and Compliance (GRC) Officer. He joined the firm in 2016 with extensive experience in risk management, corporate ethics and governance, regulatory compliance, internal audit, and strategic planning, both in the U.S. and abroad. Prior to joining PCG, Mr. Marotta was the Director of GRC at Crane Currency and had similar risk management and compliance positions at MassMutual Financial Group, Goldman Sachs and The Bank of New York. As the firm’s GRC Officer, Mr. Marotta reports to the CEO and is responsible for establishing and overseeing these functions at PCG. Mr. Marotta received a Bachelor’s Degree in Economics and Government from The University of Notre Dame and a Master’s Degree in International Political Economy from New York University.  William Mosakowski President / CEO / Corporate ~ Bill Mosakowski is Founder, President, and Chief Executive Officer of Public Consulting Group, Inc. (PCG), a management consulting firm serving clients in the health & human services and K-12 education sectors.  In his current role, Bill oversees day-to-day operations and strategic initiatives for PCG.

Bill's career has centered on serving the fiscal and operational needs of the public sector.  Upon graduating from Clark University in 1976, he first worked as Assistant Revenue Director for the Commonwealth of Massachusetts Department of Mental Health and Mental Retardation.  In 1981, he left public service to become Director of Reimbursement for Harvard Community Health Plan's Parker Hill facility, a small public hospital located in Boston's Mission Hill neighborhood.  Prior to forming PCG, Bill was a senior consultant with Touche Ross & Company now Deloitte & Touche, where he worked on expansive and comprehensive strategic planning projects for health and human services facilities across the country.   

Bill founded PCG in 1986, combining his entrepreneurial business interests with a growing expertise in public sector fiscal and operational management.  The firm quickly grew from a three-person operation to a highly successful company with roughly 2,000 employees, 50 offices, and nearly $350 million in gross annual sales.  Today, PCG focuses on three major market areas: 1) enhancing operational and financial performance for state and local health and human services agencies; 2) providing consulting and technology applications to the K-12 education sector; and 3) developing and serving the national market for Third Party Administrator (TPA) services to support self-determination and consumer-directed care for chronically ill, frail and elderly, developmentally disabled, and other at-risk populations, through PCG's subsidiary company – Public Partnerships, Ltd.

Bill served as chairman of the Clark University Board of Trustees in Worcester, MA (2007-2011),where he and wife Jane also founded the Mosakowski Institute for Public Enterprise.  Additionally, Bill serves as Board member of St. Mary's High School in Lynn, MA and as a member of the Board for the Massachusetts Association of Mental Health (MAMH).  Ryan Paiva Director of Production and Creative Services / Corporate Marketing ~ Ryan Paiva is the Director of Production and Creative Services. Since joining the company he's worked to develop an in-house agency capable of producing large-scale design projects for PCG, it's companies, and clients. He manages a hand picked team of highly creative and motivated graphic designers, communications and production staff that work together to produce the company's materials.    Rick Purcell Associate Manager / Corporate Marketing ~ Rick Purcell came to PCG after the acquisition of eWorker Technologies in November, 2001. In his 32 years of experience in the Information Technology industry, he has developed cost-saving technologies and innovative services for schools, districts, educational cooperatives, and state departments of education. He is currently engaged in marketing, product development, implementation, and customer satisfaction efforts. Products and services in his portfolio include Response to Intervention (RtI) systems for academics and behavior, data visualization and analytics, and Medicaid billing. Mr. Purcell's efforts in understanding the needs of educators have helped PCG grow its customer base by ensuring that products and services meet and ultimately serve the needs of students throughout their educational careers. He is active in a variety of civic and community groups, including the formation of The Asheville Technology Club, led by his teenage son with Asperger Syndrome. The club creates innovation opportunities for students in the community and has won statewide awards for robotic innovation. In addition, Mr. Purcell is a member of the Autism Society, Kentucky's Council for Exceptional Children (KY CEC), and the Kentucky Council for Administrators in Special Education (CASE).  Tobi Russell Chief People Officer (CPO) / Human Capital Management ~ Ms. Russell has more than 30 years of Human Resources (HR) experience working in various industries, including financial services, retail, consulting, high tech, and insurance. She has provided leadership for all the functions within HR from talent management, acquisition, training and development, compensation, Human Resources Information Systems (HRIS), and business partnerships. Ms. Russell is an adjunct professor of Human Resources at Framingham State University’s Graduate School of Business. She earned her Bachelor’s degree in Human Development from Boston College and her Master’s degree in Instructional Design from the University of Massachusetts, Boston.  Stephen Skinner Principal, Director of Marketing / Marketing ~ Stephen Skinner, a Principal with Public Consulting Group, Inc. (PCG), a management consulting firm, headquartered in Boston which provides operations, financial management, and technology solutions to state and local government clients throughout the US, Canada and the European Union.  He is currently PCG’s Director of Marketing and Communications and also Chairs PCG’s Human Resources Committee.  Mr. Skinner has 35 years of experience in consulting to, and working for, state and federal government entities and non-profit organizations.  Over this time, Mr. Skinner has directed different PCG industry groups including Information Technology Innovations and Consulting in 2000 – 2003.  He helped to found PCG’s education practice in 1990 and has also directed PCG’s Health and Human Services practice.  Mr. Skinner has also directed numerous engagements involving health care provider rate setting and revenue enhancements.  Rich Talaber Chief Technology Officer / Corporate Technology ~ Rich Talaber joined PCG in 2012 with responsibility for all PCG Infrastructure including Data Centers, Office Connectivity, PCG Cloud Infrastructure, Telecom, Email, and Personnel Productivity Tools.  In 2018, Rich changed his focus from Infrastructure and is now overseeing the Employee Experience Team as Chief Technology Officer focusing on increasing productivity, building efficiencies, and improving how the business operates on a daily basis.  Rich has 30 years of IT Experience that has included all IT disciplines and services. In addition to holding roles as CIO and CTO, Mr. Talaber has also been an entrepreneur, General Manager, Vice President of Professional Services and CEO. Throughout his career, he has been involved in M&A, Corporate Governance, Competitive Strategy, and Corporate Strategy in general. Mr. Talaber has served in the Nuclear program in the United States Navy as well as a Data Procession Officer in the United States Marine Corps. Prior to Joining PCG, Mr. Talaber was a Cloud Strategy and Transformation Consultant working with many large Cloud Providers and Cloud Consumers on product strategy and IT Transformational strategies. Prior to that, Mr. Talaber was the first CTO for VCE after serving in the CTO Office at VMware for four years.  Jonathan Taylor Corporate PMO Manager / Corporate Technology ~ Mr. Taylor has more than 25 years of information technology (IT) experience spanning most IT disciplines and services. This has included being the lead project manager on many large scale and complex systems integration and implementation projects within the public and private sector. Most recently, Mr. Taylor managed the Project Management Office (PMO) for a $2 billion child support automation project and a $450 million offender management project. All of these automation efforts have included change management and process redesign components in addition to the technical aspects of the project.  Sabrina Wiley Director of Compensation and Human Resources Information Systems (HRIS) / Human Capital Management (HCM) ~ Sabrina is responsible for managing PCG’s Total Rewards Program. She creates competitive compensation and benefits packages, including 401K plans, for staff. The program focuses on offering total rewards that align with PCG’s values, as our organization strives to find the best talent to join our team.

In her role, Sabrina also optimizes technology through PCG’s HCM HRIS systems and provides general HR operations support to staff.

With over 25 years of Human Resources experience, Sabrina offers direct-line support to new staff during onboarding and continuous support to existing staff throughout their time of employment at PCG.

Prior to joining our organization, Sabrina worked in the fields of healthcare, financial services, and senior living. Her background across various industries and communities is beneficial to our organization, as Sabrina provides expertise, service, and support to staff across our specialty areas.

Sabrina also completed a Bachelor of Science degree from the University of Connecticut.  Healthy, empowered, and successful individuals, families, and communities _3b6c68ba-1762-11ec-b22b-dd812883ea00  To help organizations make measurable improvements to their performance and processes _3b6c74d6-1762-11ec-b22b-dd812883ea00  Partnership We work in partnership with you.  Expertise PCG has four designated areas of expertise, each with a proven track record of achieving results for clients.  Multidisciplinarity We often combine resources from two or more practice areas to offer a multidisciplinary approach to solve our clients’ challenges, and favor long-term client relationships, because they allow us to work toward systemic, sustainable solutions that do more good over the long run.  Metrics Methods and tools for actionable reporting and measurement are an essential part of the services and products we provide. We embrace performance-based compensation, where we accept a financial risk to live up to our promises.  Education Offer consulting services and technology solutions _3b6c807a-1762-11ec-b22b-dd812883ea00 1  Schools   School Districts   State Education Agencies   Ministries of Education   PCG Education Team Our Education team offers consulting services and technology solutions to help schools, school districts, and state education agencies/ministries of education promote student success, improve programs and processes, and optimize financial resources.  Robbie Ammons Manager / Education ~ Mr. Ammons has worked for the past 15 years on IEP and Medicaid school-based projects for North Carolina, Georgia, Tennessee, South Carolina, Minnesota, Illinois, Florida and Virginia. He brings vast knowledge in the area of school operations, IEP implementation, Medicaid negotiations, and procedure development. Mr. Ammons has also managed multiple statewide reimbursement projects such as State of Tennessee Fee-for-Service and IEP implementation, as well as the State of Georgia Administrative Claiming projects.  Grant Blair Practice Area Director / Education ~ Grant Blair directs PCG's education consulting services for the firm. In the last ten years, he has worked with hundreds of school districts across the nation on information technology, data, operations, and financial initiatives. Mr. Blair was PCG's project director for numerous large-scale information technology implementations with school districts, including the School District of Philadelphia; the School Board of Broward County Florida;, Charlotte-Mecklenburg Schools; and Minneapolis Public Schools. He also oversaw the start-up of PCG's implementation of a state-wide student information system and PCG's EasyIEP™ special education management system in Tennessee. Grant holds a BA from Harvard University and an MBA from University of North Carolina.  Kendra Carter Associate Solutions Manager / Education ~ Kendra Carter joined PCG in 2011 as a consultant and currently serves as an Associate Solutions Manager overseeing Operations Management from the Princeton, New Jersey office. Her professional experience consists of nearly two decades of work in education, including early childhood, P-12, and adult education program management. In her varied professional roles, Kendra has managed operations, developed and implemented professional development courses in diverse areas of education, served as an educational mentor, improved organizational structures and financial stability, and worked with various stakeholder groups to better the use of data to inform business and educational practices and policies.  Christopher Connor Associate Practice Area Director / Education ~ Mr. Connor is a shareholder at PCG and assists with management of the Education practice area. He has been with PCG for more than 25 years and brings a wealth of experience in Medicaid reimbursement, case management solutions, technical implementations, and consulting engagements. Mr. Connor’s focus is on larger client implementations and strategic internal investments in new or existing offerings to the education market.   Anna d’Entremont Associate Manager / Education ~ Anna d’Entremont is an associate manager in Education. She joined PCG in 2008 and has dedicated the last 20 years to improving outcomes for young people and the communities in which they live. She is deeply committed to the belief that every child deserves success.

Anna’s team provides strategic guidance and technical assistance in support of efficient, equitable, and effective schools, districts, and state agencies. She has partnered with senior education leaders across the U.S. at the state and local levels in states including Alabama, Delaware, Massachusetts, Minnesota, Rhode Island, Virginia, and others. Anna manages various projects, such as organizational analyses, implementation planning, feasibility studies, and other strategic initiatives.

Prior to joining PCG, Anna was the Director of Operations at the Edward W. Brooke Charter School in Boston, MA. She also worked as a program officer at New Visions for Public Schools where she managed a diverse portfolio of initiatives designed to support innovation across New York City public schools. Anna began her career as a classroom teacher in the Houston Independent School District and District of Columbia (DC) Public Schools. She is a Teach for America alumna.

In addition, Anna completed a Bachelor of Arts degree from the University of North Carolina at Chapel Hill. She holds a Master of Education degree (Ed.M.) in Sociology of Education with a concentration in Education Policy from Teachers College, Columbia University.  Chy Davidson Manager / Education ~ Chy Davidson has enjoyed a 23-year career in the field of education. He currently serves as Manager for Public Consulting Group, assisting educators with effective educational programs to impact student learning. He was brought onto the Education Consulting team to lead the expansion of the Playbook™ leadership platform.

In his early career, Mr. Davidson served as a physical education teacher, principal, and adjunct professor at several schools in the greater New York City area. During his 12-year tenure in the Hempstead School District, he was a part of the administrative team that returned Hempstead High School to good standing. As a turnaround leader, he served on various scholarship committees that have raised more than three hundred thousand dollars in scholarships. He was actively involved in securing the 1.2-million-dollar Small Learning Community Federal Grant and wrote and secured an NFL Grassroots Grant for the Hempstead High Football Team. To add value to communities and students in the South, he later managed a team of eight at Zaner-Bloser and during his four-year tenure at the company, sales increased by over 50%. Prior to beginning his career in education, Chy was drafted by the New England Patriots, and then played for the Washington Redskins and New York Jets.  

Mr. Davidson completed his Bachelor’s degree in Speech Communications from the University of Rhode Island and his Master’s Degree in Administration and Supervision from the College of New Rochelle. Today, Chy’s love of sports and learning is further evidenced by his service as a Principal Partner in Somewhere to Go Someplace to Play Foundation, Inc., a non-profit organization designed to enhance recreational value through the development of sports facilities in urban communities.

Chy lives by three essential values: be kind in all personal and professional relationships, hold others accountable without shaming, and add value to everyone you touch. His theme has remained consistent throughout his career: "You don't have to be a star to shine."  Peter Gilles Manager / Education ~ As a Manager within PCG's education division, Peter Gilles works out of the Chicago office, overseeing large scale and statewide projects focused on special education and school-based Medicaid reimbursement. His expertise in project management is informed by nearly twenty years of work in the public sector. Currently, Mr. Gilles manages Administrative Claim Programs for the State of Indiana, State of New Jersey, State of Kansas, State of Kentucky, State of Wisconsin, State of South Dakota and the State of Georgia. He has negotiated administrative claiming and fee for service billing programs in Arizona, Colorado, Nebraska, Illinois, Indiana, Michigan, Pennsylvania, Texas, and Wisconsin. Mr. Gilles statewide experience also includes managing school-based projects in California, Delaware, Florida, North Carolina, Ohio, Tennessee and West Virginia. In addition to his work with Medicaid reimbursement, Mr. Gilles leads the project teams for the implementation of PCG’s EasyIEP (web-based Individual Education Plan software) for more than 160 school districts in Illinois and the Indiana Department of Education’s statewide implementation. He continues to oversee implementation projects for Saint Paul and Minneapolis Public Schools.  Tim Gillespie Associate Manager / Education ~ Mr. Gillespie has more than 12 years of experience working with public sector clients and school districts throughout the country. As an Associate Manager with PCG, Mr. Gillespie supervises teams in Texas and Nevada and oversees projects focused on instructional management, special education and Medicaid. He currently works out of PCG’s Las Vegas, NV office and has worked out of the Boston, MA and Charlotte, NC offices in the past. Mr. Gillespie has significant experience working with large urban school districts in system implementations and change management projects, including Houston Independent School District (TX), Dallas Independent School District (TX), Clark County School District (NV), and Charlotte-Mecklenburg Schools (NC).  Kristin Hunter Manager / Education ~ Ms. Hunter has more than 14 years of experience in Medicaid revenue maximization projects and the implementation of EdPlan™ in various districts across the country. Currently, she manages the Indiana statewide Electronic IEP with services 389 local districts, and includes the support of over 13,000 users. In 2009, she was an integral part of the team that worked with an internal developer of PDA based software to capture behavior events and has since worked with numerous states and districts across the country in their implementation. Clients include the School Board of Broward County, the 6th largest school district in the nation, where Ms. Hunter served as project manager for the large-scale EasyIEP™ implementation, as well as districts in Nevada, Michigan, Kansas and Ohio. Ms. Hunter currently serves as project manager of school-based Medicaid claiming and special education data management in Michigan, Indiana, and Ohio.  Cameron Lackey Associate Manager / Education ~ Cameron Lackey is an associate manager in Education. He joined PCG in 2016 and brings strategic and programmatic planning expertise in the areas of system and service implementation and program and project management. Cameron is currently based in Oklahoma, and he partners with senior leaders of state education agencies to develop strategic plans/reviews and provide solutions—to increase operational efficiency and effectiveness.

Prior to joining PCG, Cameron was an associate for strategic planning and technology development and implementation at Booz Allen Hamilton, a consulting firm in Herndon, Virginia. He led programs in the defense, finance, and health sectors. Key programs included the implementation of the Affordable Care Act (ACA), U.S. Cyber Command (USCYBERCOM), and the Troubled Asset Relief Program (TARP).

Cameron is a U.S. Army veteran. His experience includes strategic planning and development for specified theatres of operation. He also led multiple teams in eight countries worldwide. In addition, Cameron completed Bachelor of Science degrees in Business Management and Decision Sciences from Old Dominion University in Norfolk, VA, and a Master in Business Administration (MBA) degree from William and Mary in Williamsburg, VA.

He also received the following certifications from the Project Management Institute (PMI): project management professional (PMP); program management professional (PgMP); and Agile certified practitioner (PMI-ACP).  Evan Lefsky Manager / Education ~ Evan Lefsky (Ph.D.) is Director of Education Consulting within PCG's education division. Dr. Lefsky has worked in the education field for more than 20 years. He taught at both the K–12 and college levels and has served as a school and district administrator. Currently, he provides implementation and leadership support for large-scale initiatives in Charlotte-Mecklenburg Schools and Wake County Schools in North Carolina, Miami-Dade Public Schools in Florida, Fulton County Schools in Georgia, Dallas Independent School District in Texas, and Wichita Public Schools in Kansas. He also served as Project Director for a Race to the Top grant from the Florida Department of Education to provide leadership development to school board members, superintendents, senior district leadership, and principals from turnaround schools across the state. 

Prior to joining PCG in 2011, Dr. Lefsky was the School Improvement Grant (SIG) Turnaround Leader and Director of Secondary Education with Lake County Schools (FL). As Turnaround Leader, he was responsible for the day-to-day management of turnaround efforts at a persistently lowest-achieving high school, with a focus on implementation of an RtI framework. In his role as Director of Secondary Education, he coordinated curriculum and instruction for seventeen middle and high schools in the 19th largest school district in Florida with a membership of more than 41,000 students. 

He is the former Executive Director of Just Read, Florida!, the statewide content and policy office in the area of reading and literacy. He managed the federal Reading First grant totaling more than $300 million, a $130 million state reading budget, and ten grant programs to a variety of private organizations and public state agencies. Prior to leaving the Department, Evan led the two year development and deployment of the Florida Assessments for Instruction in Reading (FAIR). This web-based assessment system provides teachers with screening, diagnostic, and progress monitoring information that is essential to guiding instruction for nearly two million students annually. 

Evan frequently serves on state and federal commissions and task forces focused on issues pertaining to literacy and education policy. He has worked with the National Governors Association (NGA), Council of Chief State School Officers (CCSSO), National Association of State Boards of Education (NASBE), the Carnegie Corporation and the Southern Regional Education Board (SREB). Evan has coauthored several education articles, including Reading First in Florida: Five Years of Improvement, published in the Journal of Literacy Research. He earned a Ph.D. in Curriculum and Instruction and an Educational Specialist degree in Reading at the University of Florida.  Erin MacIntire Associate Manager / Education ~ Erin MacIntire is an Associate Manager based in Portsmouth, New Hampshire. She has more than 18 years of experience designing and managing projects for state and local education agencies and non-profit organizations. Ms. MacIntire leads a team of subject matter experts and project managers who provide clients with services focused on curriculum design and implementation, school/district improvement, and leadership development. She is an advisor on statewide and large-district projects, providing strategic direction and support to project leadership teams, including partner relationship development, implementation design, budgeting, and risk assessment/management.

Ms. MacIntire currently serves as a co-director for the development of PK-12 literacy and mathematics curriculum for the Chicago Public Schools (CPS) Curriculum Equity Initiative, an ambitious undertaking which will make high-quality digital curriculum available to every public school in Chicago. For the same initiative, she is also directing a project in collaboration with the CPS Department of Arts Education to guide Chicago educators through the development of a PK-12 standards-aligned scope and sequence for Dance, Theater, Music, and Visual Arts. Her prior clients have included the Massachusetts Department of Elementary and Secondary Education; New York State Education Department; North Carolina Department of Public Instruction; DC Public Schools; Hartford Public Schools; Hartford Performs; and City Year. Ms. MacIntire was a fellow in the IEL Education Policy Fellowship Program organized by Northeastern University and the Rennie Center for Education Research and Policy. She holds a Master of Business Administration from Clark University and Bachelor of Arts in Communication from Tulane University.  Paul Mancini Manager / Education ~ Mr. Mancini joined PCG at the start of 2009 and has 20 years of experience in delivering services and solutions within the private and public sector, with his last eight years focused on pre K – 12 public education management solutions and services for IEP, Medicaid, strategic planning, and other data-driven decision support projects. He has program management and implementation experience in the states of Virginia, Washington, Georgia, and Pennsylvania.  Peter Marshall Manager / Education ~ Mr. Marshall has more than 20 years of experience at PCG. Based in Boston, he currently manages multiple school-based consulting, operational and Medicaid projects across the northeast and oversees PCG offices in Harrisburg, Pennsylvania, Boston, Massachusetts, and in Washington, D.C. His projects entail implementing large-scale data systems, professional development, training, policy development, claim processing and consultative analysis and recommendations. Mr. Marshall has extensive experience working with public education staffs in a variety of areas including IT, data management, financial, special education, accountability, academics and policy, and procedures. He received a Bachelor of Science in Business Administration from Emmanuel College in Massachusetts.  John Matthews Chief Technology Officer / Education ~ John Matthews serves as the CTO for PCG's education division. John's career in IT spans 33+ years, and includes experience working in education, defense, utilities, distribution, media, insurance and commercial software. John is responsible for PCG's education technology strategy and direction. John has oversight of 6 software development centers throughout the US, Canada and Poland, as well as architecture, quality assurance, security and hosting. John holds a B.S. degree from Florida Institute of Technology, and an MBA from UT.  Jim McGlynn Manager / Education ~ Mr. McGlynn is a Manager in PCG's education practice, leading the firm’s statewide longitudinal data system (SLDS) service line and serving as a member of PCG’s Revenue Services and Case Management service line executive team. Jim joined the firm in 2010, bringing to PCG more than a decade of experience working a science teacher and non-profit executive in the education sector.

As a volunteer board member in the community, Jim is currently helping a handful of national and local non-profit organizations focused on improving equity and parent engagement in schools, student data privacy, and positive youth development.

In his current role within PCG, Jim provides strategic leadership and capacity to states and school districts in the development of technology systems and human supports that drive continuous improvement efforts in schools, close opportunity gaps, and deliver measurable results for students.  Dr. Jack McLaughlin Manager / Education ~ Dr. McLaughlin comes from a proud family tradition of service in public education. He has served as school teacher and chief administrator in New York and California. In California, he served as Director of Curriculum and Instruction and as District Superintendent. Working with the New York City Board of Education, Jack served as Director of Educational Services. In that capacity, Dr. McLaughlin helped administer professional development in school leadership in more than 25 schools in Manhattan.
Dr. McLaughlin has served as a private industry executive since 2001, working to improve school performance though data analysis and accountability. He has worked with more than 400 school districts in the US and the Bahamas  Dr. Jennifer Meller Associate Manager / Education ~ Dr. Jennifer Meller, an Associate Manager in PCG’s Education practice area, leads the firm’s efforts in providing districts with comprehensive special education program evaluations and technical assistance in the areas of staffing, stakeholder engagement, compliance, finance, data use, and best instructional practices for students with disabilities. Dr. Meller focuses on engagements that support districts and state departments of education with identifying and implementing best practices specific to Results Driven Accountability and General Supervision/Monitoring for special education. She designed and has administered PCG’s national survey on the use of IEP systems and regularly authors thought leadership pieces about special education. Prior to joining PCG, Dr. Meller worked in the School District of Philadelphia as a Special Projects Manager in the Office of Management and Budget and the Director of Operations in the Office of Specialized Instructional Services. In these roles, she focused on building programs that supported student’s social and emotional growth, implemented student-focused data management systems, supervised federal and state reporting, and oversaw several multi-million dollar federal grants. Dr. Meller earned an Ed.D. in Educational and Organizational Leadership and an MS.Ed. in Higher Education Management, both from the University of Pennsylvania. She received a B.A. in English from Dickinson College.  Greg Nadeau Manager / Education ~ Mr. Nadeau leads the team at PCG that developed the National Education Data Model/CCSSO State Core Model and the USED CEDS Data Model. He has served as an expert consultant to more than 20 states, successfully led statewide education data initiatives in Massachusetts, Rhode Island, Pennsylvania, South Carolina, and Illinois, and is currently co-directing a groundbreaking new project with New York State that will provide 7 million teachers, parents and students with an open learning platform beginning on Oct 1, 2013. Mr. Nadeau is an active contributor and thought leader in wide array of innovative local education initiatives including TechBoston Academy, NotJustLego, SomerPromise, and Somerville Children's Network. He is currently working on a book to be entitled "Blogs and Badges, the Future of Learning."  Natasha Newman Associate Manager / Education ~ Natasha Newman is an Associate Manager in Education. In this role, she collaborates with client teams across the U.S. who specialize in school-based Medicaid fee for service. Natasha provides leadership in the areas of project management, reimbursement optimization, and policy and program compliance.

With extensive experience responding to client needs and increasing positive outcomes, Natasha focuses on the following strategic goals: client satisfaction; business growth; product and service innovation; and professional development. She has a deep understanding of market trends and policies and shares this knowledge with clients when providing solutions.

In addition to her work at PCG, Natasha completed a Bachelor of Commerce degree from the University of Alberta, Canada. She also completed a Masters in Management degree from the London Business School in England.  Dave O’Leary Associate Manager / Education ~ Dave O’Leary is an associate manager in Education and currently leads the Pacific Northwest region. He joined PCG in 2003. Dave manages projects related to education technology, including the implementation of PCG’s special education data management systems, EDPlan™, IEP Online™, and EasyTRAC™. These systems are designed to help school districts increase efficiency, streamline workflows, achieve compliance requirements, and improve learning outcomes. In addition, Dave works with state agencies and local education agencies to improve processes for special education and Medicaid reimbursement. Dave has extensive experience working on projects involving special education, information technology (IT), data management, Medicaid, claims processing, system implementation, and training.

Prior to joining PCG, Dave’s work included serving as Project Administrator at the University of Michigan’s Center for Highly Interactive Computing in Education. In this role, he coordinated development and implementation of Palm® OS software for K-12 classrooms. Dave also organized software releases with Palm, Inc. for eight educational software programs. In addition, he researched the effectiveness of mobile technology in K-12 classrooms, and he co-authored a book on the implementation of technology in the classroom.

Dave completed a Master of Arts degree in Educational Policy and a Bachelor of Arts degree in Political Science at the University of Michigan.  Jim Popp Manager / Education ~ Since 1994, Mr. Popp has dedicated his career to helping K-12 students and school leadership “believe and achieve.” Before joining PCG, Mr. Popp was Founder and President of University Instructors, Inc., an Inc. 500 company acquired by PCG in November 2013. Mr. Popp is responsible for the Educational Partnerships business unit which helps boost student engagement and achievement, increase school level instructional capacity, and provide cost savings for school districts with impactful daytime tutoring, afterschool programs, summer camps, and innovative staffing. Existing projects include state, district-wide and individual school programs throughout the United States. Mr. Popp earned a Bachelor of Science in Management and Marketing from the University of Richmond.  Brian Riley Associate Manager / Education ~ Brian Riley is an associate manager in Education. He joined PCG in 2013 and has over 13 years of experience specializing in K-12 education. He manages PCG’s education products, services, and support teams across the State of Texas.

Specializing in revenue services and case management for special education through PCG’s EDPlan™ digital platform, Brian manages the design, implementation, training, and ongoing client management of this solution for his clients. His team provides supports for some of the largest school districts in Texas to streamline workflows, increase districtwide collaboration, and improve individualized education program (IEP) processes. Brian’s strong project management and critical thinking skills have helped several Texas school districts to navigate large-scale software transition projects both seamlessly and successfully.

In addition, Brian manages our online professional learning management and experience platform, Pepper™, across PCG. It currently serves over 1,000 school districts across the U.S. Through Pepper, Brian’s primary focus is to create innovative ways to improve communication and increase engagement with school leaders, teachers, staff, and district employees.

Prior to joining PCG, Brian was a site director for The New Teacher Project (TNTP). He led over 100 individuals through a rigorous teacher certification program annually. The program focused on subject areas of significant need. Brian also completed a Bachelor of Arts degree in Environmental Policy from Rollins College and a Master of Arts degree in International Education Policy from the University of Maryland, College Park.  Gerry Stefhon Associate Manager / Education ~ Mr. Stefhon is an Associate Manager in PCG's education division overseeing large scale MTSS/RTI implementations. Currently, he is leading extensive communications planning projects for Dallas ISD and the State of New Mexico Public Education Department (NM PED). His past experience with NM PED includes assisting with the state’s revision of their PK – 3 Early Literacy Plan and providing support for Priority School Principals with an emphasis of identifying rigor in literacy. Gerry brings 25 years of classroom, administrative and consulting experience to PCG; he has been a Deaf Educator, Assistant Principal, and Principal for the Denton Independent School District in Texas. He has extensive experience in the facilitation of organizational analysis and modification of instructional practices, policies and processes to enhance teaching and learning. Gerry has a deep working knowledge of special education law and procedures, the implementation of RTI/MTSS initiatives, and providing guidance and leadership development to campus administration, senior district leadership, and superintendents across multiple states. Gerry earned his B.S. in Education - Hearing Impairment from Texas Tech University and his M.Ed. in Educational Administration from the University of North Texas. He is currently working towards his Ed.D. in Educational Leadership at the University of New Mexico.  Alicia Stewart Manager / Education ~ Alicia Stewart, a manager in PCG’s Nashville office, has over 20 years of experience in the education field including six statewide implementations. Her focus at PCG, for the past 15 years, has been special education data management, IEP compliance monitoring, school-based Medicaid reimbursement, and various case management special population projects, at both the state and district levels. Ms. Stewart is responsible for business development, project management, and resource development for the Mid-South Education region which includes the states of Alabama, Arkansas, Kentucky, Louisiana, Mississippi, Oklahoma, and Tennessee, and supporting all large-scale Special Education management contracts across the country. Her current experience includes managing over 250 contracts in Tennessee, Oklahoma, Mississippi, Arkansas, and Kentucky, including four statewide projects, and providing 11 different services such as EDPlan™ IEP, 504, Goal Progress Monitoring (GPM), Response to Intervention (RTI) and Medicaid programs to 860 districts in her region. Before moving to Nashville and the Mid-South region, Ms. Stewart managed more than 15 North Carolina districts on EDPlan IEP and was responsible for managing the Medicaid Administrative Claiming (MAC), Cost Reporting (CR), and Fee-For-Service (FFS) programs for 30 North Carolina school districts. Prior to PCG, Ms. Stewart was a math and business teacher at Velma Jackson High School in Mississippi.  Tamu Thomas Walker Associate Solutions Manager / Education ~ Tamu Thomas Walker serves as Associate Solutions Manager for Public Consulting Group (PCG), as well as Vice President of University Instructors (UI), a wholly owned subsidiary of PCG. For nearly two decades, the Virginia Union University graduate has utilized her two largest strengths—the ability to lead, manage, and empower personnel, and her dedicated, systematic approach to her work—to serve as a catalyst for UI’s rise to prominence and PCG’s continued success.

Ms. Thomas Walker has established and maintained programs across the nation through building transparent, credible relationships and maintaining a tireless work ethic. Along the way, she created and implemented program formats, standard operating procedures, and documentation as well, collecting accolades such as PCG’s “Proven Results Award” (2017) and multiple “Associate of the Month” awards for UI. She now oversees a team of program management and curriculum experts, UI Operations, as well as thousands of instructors who serve these same school districts (hundreds in total), serving more than 10 thousand students.

A native of Philadelphia, Thomas Walker resides in Richmond, Virginia, with her husband and daughter.  Ladd Van Devender Manager / Education ~ Mr. Van Devender oversees more than 150 North Carolina education projects and Student Success Planning solutions throughout NC. These services include the implementation and ongoing management of a broad range of technology and professional services, including programs related to Response to Instruction (Academic and Behavior), Personalized Education Plans, Special Education Management, 504 Planning, Limited English Proficient, and Instructional Management systems. Mr. Van Devender is also responsible for implementation and management of the North Carolina statewide Educator Evaluation and Professional Development scope of work, an integral part of the Race to the Top funded, statewide Instructional Improvement System. Prior to joining PCG, he worked for more than 20 years in client services including project management, health care, and human capital and strategic planning.  Amy Whitcher Smith Manager / Education ~ Ms. Smith has 19 years of experience in public sector education initiatives and is currently South Regional Manager for PCG. She has been with PCG since 1999 in the Charlotte office and has spent the last nine years directing education engagements in the south region, including initiatives to serve 80 local school districts as well as state agency clients. Ms. Smith leads a team of seasoned consultants who operate locally in our Charlotte and Raleigh, North Carolina; Atlanta, Georgia; and Ft. Lauderdale, Florida offices. Ms. Smith's experience at PCG includes implementing customized technology solutions, developing Medicaid reimbursement programs, establishing compliance programs, providing end-user training, project management, and ongoing user support for some of the largest school districts in the country. In all, she oversees more than 20 types of education initiatives and has managed state-level initiatives in North Carolina, Tennessee, South Carolina, Georgia, and Florida. Prior to joining PCG, Ms. Smith worked with an early childhood initiative, Smart Start, for four years. She received a Bachelor of Science and Master of Arts degree from East Carolina in Sociology.  Dan Wistman Manager / Education ~ Mr. Wistman has more than 25 years of information systems experience, including extensive experience in software development and project management of enterprise application implementations. He has managed and led the development and implementation of over a hundred systems in his career. For PCG, he oversees service line direction for Instructional Solutions and Reporting. He directs the EdPlan™ product platform, including IMS/IIS, RtI, and data reporting. Currently, he oversees PCG's innovative education portal and content management system for New York State and also directs the PCG's IIS work with Fulton County, Georgia. He has served as overall project director for the Tennessee Department of Education's Statewide Student Management System that provides a Web-hosted student information system and special education system to all participating districts in the state. He also directs PCG's statewide New Hampshire special education system work, is the project director for PCG's engagement with the School District of Philadelphia for a special education data system, and is the technical project director for the Miami-Dade County Public Schools RtI and SPED-EMS project. Mr. Wistman led the technology team implementing the NJSMART educational data warehouse and LEA reporting system for the state of New Jersey.  Florie Wong Manager / Education ~ Florie Wong is an Associate Manager with PCG's education division and has been working in the education field for over 16 years. She holds a Bachelor of Arts degree in Business Administration from Framingham State College and a Master of Business Administration in Management degree from Clark University in Massachusetts. Her projects have spanned many types of agencies and sizes ranging from state-wide clients working with the division of treasury and department of health care policy to individual school districts with an enrollment of 2,000 students. Ms. Wong has experience with working state level contacts and stakeholders, managing large project teams, implementing new technologies and requirements, training and support. Ms. Wong manages offices and projects in Arizona, California and Colorado.   Student Success Promote student success _3b6c8494-1762-11ec-b22b-dd812883ea00 1.1  Students    Programs & Processes Improve programs and processes _3b6c894e-1762-11ec-b22b-dd812883ea00 1.2      Finances Optimize financial resources _3b6c94ac-1762-11ec-b22b-dd812883ea00 1.3      Health Help health agencies promote improved client outcomes _3b6c995c-1762-11ec-b22b-dd812883ea00 2  State Health Agencies   Municipal Health Agencies   PCG Health Team PCG’s Health practice offers in-depth programmatic knowledge and regulatory expertise to help state and municipal health agencies respond to regulatory change, improve access to health care, maximize program revenue, improve business processes, and achieve regulatory compliance. Using industry best practices, PCG’s Health team helps organizations deliver quality services with constrained resources to promote improved client outcomes.  Garrett Abrahamson Associate Manager / Health ~ Mr. Garrett Abrahamson is a healthcare consultant, delivering impactful financial deliverables with a client-centric approach. An Associate Manager with the Health Care Financing Solutions (HCFS) Center of Excellence at PCG, he has a background in Medicare and Medicaid cost reporting, provider fee modeling, healthcare auditing, pay-for-performance evaluation, discrete cost analysis, and institutional rate setting.

His work includes leading teams in cost recovery and revenue maximization initiatives for Emergency Medical Services (EMS) providers across the country. Mr. Abrahamson also leads client engagements with dual-eligible health plans, providing Third Party Administration (claims adjudication) services.

Mr. Abrahamson joined PCG in 2009 and holds a Bachelor of Arts in Political Science and a Master of Business Administration in Finance, both from Clark University.  Rich Albertoni Manager / Health ~ Mr. Albertoni has 16 years of experience working in state public health programming and Medicaid. He has held leadership positions in eligibility, budget and finance, and benefits and waivers. He understands the challenges government leaders face reforming large, complex programs, and is committed to helping clients achieve goals to optimize local and regional healthcare access. Mr. Albertoni manages a consulting services team focused on healthcare access and markets, including health plan regulatory compliance consulting for both state insurance departments and Medicaid managed care programs.  Mr. Albertoni’s team also helps states and counties build behavioral healthcare system access and capacity. Finally, his team helps states proactively plan eligibility criteria for Medicaid, the Health Insurance Marketplace, and other state healthcare programs using federal waiver authority (1115, 1332, 1915, etc.) and state plan options.  Thomas Aldridge Manager / Health ~ Mr. Aldridge is a Manager with Public Consulting Group (PCG) and has been with the firm for more than 20 years. Throughout his tenure, he has managed dozens of engagements within Health and Human Service agencies across the country.  Mr. Aldridge heads the Payer Services unit of PCG’s Health practice area, leading efforts to control costs for payers, including Medicaid programs and MCOs, through placement of tighter controls on member eligibility, provider oversight, and monitoring and consumer assistance initiatives.  Specifically, Mr. Aldridge has led large-scale project teams in North Carolina, Ohio, Maine, Massachusetts, Michigan, West Virginia, and Louisiana. He also led PCG’s Medicare Part D State-to-Plan claims reconciliation project with the Federal Center for Medicare and Medicaid Services (CMS).  Through these efforts, PCG’s project teams strive to improve efficiency and precision in the administration of various public sector health programs. As a result, PCG has generated hundreds of millions of dollars in revenue and cost savings direct to the program and measurable efficiencies through technological and administrative improvements. Mr. Aldridge’s educational background includes an undergraduate degree in Economics from Clemson University and a Master of Health Care Administration degree from the University of North Carolina at Chapel Hill.  Heather Caldwell Associate Manager / Health ~ Heather Caldwell is an associate manager in Health at PCG. In this role, she works with the cost allocation team to help government health agencies claim reimbursement from the federal government for administrative activities. Heather manages random moment time studies and cost allocation processing for clients. She also provides consulting services. Heather and the team work on projects across agencies and federal programs, including Medicaid, the Supplemental Nutrition Assistance Program (SNAP), Temporary Assistance for Needy Families (TANF), and Title IV-E.

Prior to joining PCG, Heather worked in multiple roles focused on business development and project management. With two decades of experience working with government programs, she is deeply passionate about helping underserved populations live better lives.

Heather completed a Bachelor of Arts degree in International Studies from Miami University in Oxford, OH. She also completed a Master of Business Administration (MBA) degree with a concentration in Management Information Systems (MIS) from the State University of New York at Albany.

In addition, Heather volunteers with End 68 Hours of Hunger, a non-profit program designed to provide meals to children for the approximate 68 hours of hunger that some school children experience between the free lunch they receive in school on Fridays and the free breakfast they receive in school on Mondays.  Kevin Carlson Chief Technology Officer / Health ~ Mr. Carlson has more than 20 years of experience in the health care technology sector. He has overseen the development and implementation of numerous electronic health record, revenue cycle management (RCM), business intelligence, and health information exchange (HIX) systems across the United States. For PCG Health, he oversees the Health Software Development team, which develops and deploys a wide scope of SaaS applications. Mr. Carlson holds a BS in Computer Science from Northeastern University.  Peter Cheesman Manager / Health ~ Mr. Cheesman leads PCG Health's Member Eligibility Solutions group. In this capacity, he has overseen the implementation and operation of high-profile benefits eligibility verification systems and data broker solutions for health and human services agencies in Texas, New York, North Carolina, Colorado, New Jersey, Maine, Massachusetts, Maryland, Wisconsin, Nevada, Delaware, West Virginia, Iowa, Tennessee, Vermont, Oklahoma, South Dakota, District of Columbia, Utah, and New Hampshire, as well as on behalf of the UAW Retiree Medical Benefits Trust, Caterpillar Corporation, and Whirlpool, Inc. Mr. Cheesman has more than a decade of public sector consulting experience, including working on behalf of more than 50 federal, state, and commercial organizations to identify more than $1 billion in revenue generation and cost savings opportunities. Mr. Cheesman specializes in designing and deploying creative technical solutions which allow agencies to use federal, state, financial, public records, and commercial data sources and predictive analytics to better identify fraud and ineligibility while automating and expediting manual case processing activities. As a leading subject matter expert in this area, Peter regularly assists government agencies and commercial vendors in defining and deploying critical data solutions used to reduce public assistance program expenditures and identify potential fraud. Mr. Cheesman received his B.S. in Business Administration from Northeastern University and his M.B.A. from Clark University.  Tony Curatola Manager / Health ~ Mr. Curatola, a Manager with PCG and certified PMP, has more than 29 years of experience in the Information Systems industry with over 22 years in project management and 18 years in Medicaid.  He has extensive project management experience in both the public and private sectors including state government, property and casualty Insurance, healthcare insurance, and banking.  Mr. Curatola is a proven leader with excellent communication and interpersonal skills, and has extensive experience in resolving conflicts within teams, as well as across functional areas.  He has successfully led and implemented numerous medium to large-scale systems and projects.  James Dachos Manager / Health ~ Mr. Dachos, a Manager in our Healthcare Financing Solutions division, has 13 years of Medicaid and Healthcare experience with PCG. He leads PCG’s Emergency Medical Services (EMS) division, where he oversees cost recovery and revenue maximization initiatives. In this capacity, Mr. Dachos is directly responsible for the development, design, implementation, and ongoing administration of EMS reimbursement programs. He manages these programs for over 200 providers in Texas, Florida, Washington, and Oregon, as well as the state-wide program in Colorado. Mr. Dachos also serves as the Program Manager for six state-wide School Health Services Medicaid reimbursement programs, supporting more than 1,000 school districts across the country. Through these engagements, Mr. Dachos oversees the programmatic areas of revenue maximization and compliance. He possesses a deep understanding of the modeling requirements and analysis necessary to design and implement supplemental reimbursement programs. He has vast experience working with Centers for Medicare and Medicaid Services (CMS) throughout the program approval process, including composing legislation and State Plan Amendments, developing compliance-driven reimbursement strategies, and negotiating federal approval. Mr. Dachos graduated from Bates College with a Bachelor of Science, and received his Master of Business Administration from Clark University.  Rick Dwyer Manager / Health ~ Mr. Dwyer, a Manager located in our Boston office since 1993, has over thirty years of experience in financial and operations management in corporate and healthcare provider and payer environments.  For providers, Mr. Dwyer has been actively involved in improving revenue and management operations to optimize program revenues and to bring healthcare facilities into compliance with federal, state, and other third-party requirements.  This work covers various provider settings and programs including hospitals, community mental health centers, federally qualified health centers, public health clinics, partial hospitals, and pharmacy (Medicare Part D) services.  For payers, he has directed third-party administration and related services for state agencies and private insurance companies who chose to outsource those functions.  Mr. Dwyer has also directed numerous planning and evaluating projects involving mental health hospital and community-based programs. Throughout many of these engagements, expanded use of automated systems and system implementation and change management services were provided to achieve optimal results.  Mr. Dwyer has earned both a BSBA and MBA from Babson College located in Wellesley, Massachusetts.  Kelly Gallagher Associate Manager / Health ~ Ms. Gallagher has been with PCG for 10 years. Ms. Gallagher helps lead the Cost Allocation Center of Excellence, specializing in cost allocation, time studies, Medicaid and Title IV-E claiming programs, business process review, Targeted Case Management (TCM) and Medicaid administrative claiming (MAC), and training initiatives for PCG with experience in health agencies, human service agencies, and tribal organizations in dozens of states. She works, or has worked, on large scale efforts in states including Texas, Colorado, Indiana, Arkansas, Massachusetts, Rhode Island, and Arizona. Many of these efforts include Random Moment Time Study reviews and redesigns, organizational reviews, and revenue enhancement work. Ms. Gallagher has conducted several nationwide training sessions, many on behalf of the National Association of State Human Services Finance Officers (HSFo), in the areas of child welfare financing, Medicaid, and cost allocation. Ms. Gallagher earned a Master of Business Administration degree from Clark University and holds a Bachelor of Science Degree in Business Administration from Boston University.  Aaron Holman Associate Manager / Health ~ Mr. Holman has been working in health policy for the past decade, starting in the United States Senate working on Medicare, CHIP and Health IT areas for Senator Debbie Stabenow (D-Michigan) and the Finance Committee. Mr. Holman also worked as a lobbyist in Washington focusing on health IT financing and standards development, primarily in the areas of privacy, security and confidentiality, as a drafter of the legislation ultimately creating the Meaningful Use program. Mr. Holman’s private sector experiences have focused primarily on operations improvements and the development of growth strategies for commercial hospital and insurance companies. Many of his clients represented the largest companies in health care in America, including HCA, United Health, Cigna, and Partners Healthcare. Since the passage of the Affordable Care Act, Mr. Holman has worked with various Partnership and State-based Marketplaces in assisting with the certification of their Qualified Health Plans, as well as on various Medicaid waiver programs. Mr. Holman currently oversees PCG’s work on Delivery System Reform Incentive Payment (DSRIP) waiver programs across various states such as New York, New Jersey and Massachusetts. Mr. Holman has a Bachelor of Arts from University of Michigan and a Master of Science from Harvard University.  Sean Huse Manager / Health ~ Mr. Huse (MBA, CHFP), a Manager at Public Consulting Group, is an experienced health management consultant who focuses on financial management, strategic planning, policy analysis, information technology assessments, and management reporting for Medicaid agencies. He currently serves as the Center of Excellence (COE) lead for PCG’s Health Innovation, Policy, and Information Technology (HIPIT) unit. The HIPIT unit leads the firm’s national efforts in Health Delivery System Transformation, Health Policy, and Health Information Technology consulting. These projects include delivery system reform efforts, payment reform, patient centered medical home and health home program design, health data analytics, behavioral health system design, dual eligible population management, health exchange development, MES IT assessments, PMO, and system innovation consulting. Mr. Huse received his Bachelor of Arts in Economics and Neuroscience & Behavior from Wesleyan University and completed a Master’s Degree in Business Administration (MBA) with a concentration in health care administration from Clark University. He is also a Certified Healthcare Financial Professional (CHFP) with the Healthcare Financial Management Association (HFMA).  Dale McCourt Associate Manager / Health ~ Mr. McCourt, Associate Manager, has been a member of the PCG team since 2011. Dale brings over 25 years of experience spanning many industries where he has served in a variety of roles including Chief Operating Officer, Project Manager, Manager of Finance & Administration, and Sr. Actuarial Analyst. Dale’s innate curiosity and eagerness to solve problems using process improvement techniques and technology solutions has manifested itself in the development of new product lines aimed at proactively guarding against Medicaid provider fraud, waste and abuse, as well as educating providers on Medicaid compliance through high-touch, technology-driven provider oversight techniques. Dale McCourt holds a Bachelor of Science degree in Mathematics and Computer Science and is a certified Project Management Professional (PMP). Dale resides in Asheville, NC with his wife, Willie, and they’re avid triathletes, enjoying swimming, cycling and running.  Jay Peck Associate Manager / Health ~ Mr. Peck has been with PCG for over 13 years, specializing in Medicaid Program Integrity, Quality Improvement, and Beneficiary Due Process. He has successfully led the implementation of large-scale projects, such as a Provider Oversight effort in Ohio, as well as more focused efforts like PCG’s Prior Authorization and Due Process Monitoring in North Carolina. Mr. Peck has developed a team of Program Integrity (PI) professionals, including clinical reviewers, data analysts, and Medicaid experts, which has assisted numerous states in improving and optimizing their PI operations. Accomplishments of this team run the spectrum of Program Integrity operations, from data analytics and predictive modeling, to medical record reviews and audits, to organizational operations consulting. By understanding the Medicaid landscape and the realities of state budgets, Mr. Peck's team has assisted their clients in recognizing millions of dollars in not only recoveries, but in cost avoidance as well, thus helping to modify provider behavior, improve compliance, and maximize the impact of limited Medicaid dollars. In addition to Medicaid, Mr. Peck has experience in compliance reviews under the Social Security Act and auditing similar claims as part of a quality control initiative. He has also assisted multiple states in completing ACF Federal Title IV-E Audits. Mr. Peck graduated from Syracuse University with a Bachelor of Science in Law & Public Policy, and received his Master of Business Administration from Clark University.  Katie Sherwin Chief Administrative Officer / Health ~ Katie Sherwin, Chief Administrative Officer, Public Consulting Group, Inc. (PCG), has eighteen years of experience in strategy, operations, and financial analysis, for companies of all sizes—from Fortune 500 companies and large state governments to early-stage technology start-up companies. Ms. Sherwin’s career began in investment banking, and she developed valuation materials and financial models for initial public offerings (IPOs), public debt offerings, and mergers and acquisitions (M&As).

Ms. Sherwin also worked in financial administration at Columbia University and earned a Master of Public Administration degree. Following this experience, Ms. Sherwin spent nine years in public sector practice in Deloitte’s division of Consulting. She led projects that focused on identifying operational improvements, accelerating strategic change, and achieving business results, for state governments and institutions of higher education.

Shortly before joining PCG, Ms. Sherwin worked at two start-up companies in Austin, Texas. At these companies, Ms. Sherwin developed and executed operational initiatives that drove revenue growth, improved company profitability, and delivered on the companies’ defined strategic priorities.  Matthew Sorrentino Manager / Health ~ Mr. Sorrentino, a Manager and Center of Excellence (COE) lead for our Healthcare Financing Solutions division, is a management consultant with 15 plus years of extensive Medicaid and healthcare experience. Mr. Sorrentino specializes in the design, implementation, and evaluation of healthcare operations and payment systems. Specific to healthcare operations, Mr. Sorrentino has national oversight over PCG’s claims processing services and solutions, data intermediary services, and revenue cycle management services. He has assisted Medicaid agencies, private payers, and providers in implementing efficient and cost effective outsourcing solutions to process claims and supporting functions, streamlined the collection of important healthcare data to empower policymakers to make informed decisions on healthcare programs and resources, and optimized funding streams to providers, with a specific focus on public providers critical to the healthcare safety net. In terms of payment and reimbursement systems, Mr. Sorrentino has led rate setting, provider assessment, and other critical financial management efforts for public payers for institutional and community-based services. He has helped Medicaid agencies and other publicly-funded programs move from cost-based reimbursement programs to acuity-based reimbursement methodologies, and now to value-based reimbursement strategies. In addition, Mr. Sorrentino has advocated for safety net public providers that provide a disproportionate share of healthcare services to the Medicaid and uninsured patient populations. He has helped secure significant and new Medicaid funding streams to public hospitals, community-based providers, first responders, and school districts by pioneering innovative supplemental payment strategies and programs. Mr. Sorrentino has navigated Medicaid agencies and other healthcare programs through all facets of these strategies from program design, to facilitating stakeholder engagement and feedback, to negotiating federal approval, and ultimately program implementation.  Marc Staubley Practice Area Director / Health ~ Mr. Staubley is Practice Area Director (PAD) of PCG’s Health division and a PCG shareholder. In this role, he provides executive leadership to over 400 staff who manage a portfolio of over 200 projects that span across more than 35 states. Mr. Staubley is an experienced health and human services leader, having partnered for more than twenty years with state and local health and human services agencies. He has provided executive leadership of various reimbursement transformations, including oversight of the conversion to resource-based payment methodologies, pay-for-performance implementations, and business process reengineering of provider claiming approaches to accommodate payment reform efforts. Since joining PCG in 1994, Mr. Staubley has also been deeply involved in the determination and reporting of provider costs as part of cost-based and/or cost settlement reimbursement mechanisms for federal health and human service programs.  He supports our clients with various ongoing reimbursement operations, including annual rate setting efforts, cost settlement functions, and the review and evaluation of provider-submitted cost and utilization data. Mr. Staubley’s work has covered a broad and diverse set of programs, such as home- and community-based services, school-based services, transportation programs, traditional state plan community-based services, institutional services, and more recently, delivery system reform programs.  In addition to his role as PAD, Mr. Staubley serves as President of Staffing Solutions Organization (SSO), a wholly-owned subsidiary of PCG specializing in talent acquisition and management.  James Waldinger Manager / Health ~ Mr. Waldinger, a Manager at PCG, is an experienced Medicaid policy and reimbursement professional who focuses on healthcare operations and reimbursement transformation, as well as mental health and substance abuse policy and integration.

Mr. Waldinger’s current role at PCG includes oversight of PCG’s Third Party Administration (TPA) business line, inclusive of enrollment, claims processing, customer service, and case management. PCG service non-profit and public clients, tailoring our TPA operations to fit the unique needs of public-sector clients.

Mr. Waldinger’s background is steeped in Medicaid reimbursement calculations, policy development, and transformation. His experience speaks to multiple behavioral health engagements, from provider strategic planning, to statewide behavioral health services assessments, to the development of reimbursement methodologies that incentivize integration of community-based services. Mr. Waldinger’s in-depth understanding of provider costs, cost reporting, cost modeling, and cost settlement experience, provides clients with a unique understanding of the behavioral health system and potential impacts of policy changes.

As the former Chief Financial Officer and Budget Director for the Massachusetts Medicaid Program, MassHealth, and CFO for the Massachusetts Behavioral Health Partnership (MBHP), Mr. Waldinger was responsible for understanding the fiscal impacts of all programmatic and policy changes, including the building, updating, and tracking of all provider reimbursement calculations, policies, and impacts.  At MassHealth, Mr. Waldinger led all financial efforts related to multiple successful State Plan Amendments (SPAs) and 1115 Waiver submissions, including Massachusetts’ landmark health care reform waiver in 2005-6.  Joe Weber Associate Manager / Health ~ Mr. Weber, PMP, has been with PCG for 13 years. Mr. Weber helps lead the Health Care Financing Solutions (HCFS) Center of Excellence with over twelve years of public sector consulting focusing on publicly funded healthcare programs including Medicaid, CHIP, and Medicare, with an emphasis on Medicaid reimbursement in institutional and community-based programs. He has led PCG’s statewide efforts to develop and implement CMS-approved reimbursement methodologies for community, EMS, and school based service programs in New York, New Jersey, Massachusetts, Pennsylvania, West Virginia, Georgia, and Wisconsin. Mr. Weber also has extensive experience with institutional cost reports and rate setting, including the preparation of Medicare and Medicaid cost reports for state-operated psychiatric, acute care, and long term care facilities. In addition to his health care financing expertise, Mr. Weber has also led statewide programmatic and financial assessments of publicly funded behavioral health services in Texas and West Virginia. Mr. Weber’s experience also includes leading PCG’s efforts supporting the New York State Department of Health in the implementation and operation of the state’s Delivery System Reform Incentive Payment (DSRIP) Program. Mr. Weber graduated with a Bachelor of Arts in Economics from the College of the Holy Cross in 2005 and a Masters of Business Administration from Clark University in 2009.  Angelene Willetts-Carvi Associate Solutions Manager / Health ~ Angelene Willetts-Carvi is an Associate Solutions Manager in Health Payer Services at Public Consulting Group. With over 20 years of experience in Home and Community Based Services (HCBS), she is responsible for the assessment, development, and delivery of HCBS Quality Oversight Support Services. Ms. Willetts-Carvi oversees Quality Oversight operations in Illinois, Maryland, Michigan, and Ohio, conducting critical incident and health and welfare investigations, provider compliance reviews, on-site visits, case record reviews, provider enrollment, and provider training. She is a subject matter expert on HCBS waiver services, state plan services, incident investigations, compliance, self-determination, waiver compliance, billing, and fraud. Ms. Willetts-Carvi has received her bachelor’s degree from Capital University in Psychology and is obtaining her MBA with a focus on healthcare administration from Clark University.   Regulations Respond to regulatory change _3b6c9e0c-1762-11ec-b22b-dd812883ea00 2.1      Access Improve access to health care _3b6caa28-1762-11ec-b22b-dd812883ea00 2.2      Revenue Maximize program revenue _3b6caf5a-1762-11ec-b22b-dd812883ea00 2.3      Processes Improve business processes _3b6cb4a0-1762-11ec-b22b-dd812883ea00 2.4      Compliance Achieve regulatory compliance _3b6cc0bc-1762-11ec-b22b-dd812883ea00 2.5      Human Services Helps human services agencies to achieve their performance goals _3b6cc60c-1762-11ec-b22b-dd812883ea00 3  State Human Services Agencies   County Human Services Agencies   Municipal Human Services Agencies   PCG Human Services Team PCG’s Human Services practice helps state, county, and municipal human services agencies to achieve their performance goals in order to better serve populations in need. PCG’s Human Services’ seasoned professionals offer proven solutions to help agencies design programs, services, and systems; increase program revenue; cut costs; and improve regulatory compliance with state and federal regulations.  Heather Baker Manager / Human Services ~ Heather Baker leads PCG's child welfare and youth services practice, helping state, county, and community-based agencies invest in programs, people, and technologies that improve the lives of children and families. She leads a team of individuals with vast experience in delivering and managing child and family services and programs. Heather has worked with a variety of states since joining PCG in 2003, providing expertise, technical assistance, and recommendations for projects in provider performance management, program evaluation, financial management, service management, information technology, and early childhood development. Prior to joining PCG, she worked at the Commonwealth of Massachusetts' Executive Office of Administration and Finance, Fiscal Affairs Division. Heather completed a Master of Arts degree from Boston College.  Tracy Bell Senior Advisor / Human Services ~ Mr. Bell joined PCG in November 2018 with over 15 years of experience in human services. He currently serves as a senior advisor for employment and income maintenance services within Human Services.  In this role, he focuses on health and human services strategies and solutions for state and local governments. Mr. Bell works with agency executives, leadership, and frontline staff to coordinate business efforts; respond to needs for all project-related endeavors; and provide viable solutions that meet clients’ needs.

Since joining PCG, Mr. Bell has worked on several projects, including but not limited to: the modernization of a state’s system responsible for assisting those with developmental disabilities or acquired brain disorders; a data validation project to ensure proper designation of Medicaid closure codes in order to facilitate consistent and accurate claim processing; as well as leading a Project Management Office (PMO) effort for a state agency, which focuses on how to operate effectively during a post-COVID-19 reality—helping to create remote solutions for an organization that has historically been hands-on and in person.

Prior to joining PCG, Mr. Bell served as Vice President of Business Development for Maximus. He also served as Chief Officer of Workforce Development Employment and Transformation for the Tennessee Department of Human Services. In that role, he oversaw daily operations for Human Services programs, such as Temporary Assistance for Needy Families (TANF), the Supplemental Nutrition Assistance Program (SNAP), Child Support, Workforce Development, and system development. With a background in Computer Science from Mississippi Valley State University, Mr. Bell is once again focusing on information technology leadership in human services, where his focus is centered on creating technology solutions that support the business needs and overall mission/vison of Health and Human Services organizations.

Mr. Bell is a volunteer Advisory Council Member for Human Services at the Kresge Foundation. He is also affiliated with the American Public Human Services Association (APHSA), Ascend Aspen Institute, and Leadership for a Networked World, to name a few.  Katie Bright Associate Manager / Human Services ~ Katie Bright is an associate manager within the Human Services’ Child Welfare and Youth Services team. Katie’s career at PCG began in 2002 when she started working within the Massachusetts Department of Children and Families (DCF) revenue management unit. Her role has since expanded to include work with child welfare agencies across the U.S.

Most recently, Katie has been working with state child welfare agencies, as they work to implement the Family First Prevention Services Act. She has also worked closely with states to determine how to best utilize flexible funding to better serve the children for which they provide care. Much of this work has included the implementation of evidence-based practices that have demonstrated improved outcomes for children.

In addition to program implementation, Katie has an extensive background in financial management for child welfare agencies with comprehensive knowledge of Title IV-E eligibility and maintenance claiming. Her knowledge extends to Title IV-E administrative claiming; the Targeted Case Management Option under Medicaid; and the Social Security Block Grant.

Katie completed a Bachelor of Arts degree in Political Science from Simmons College in Boston, MA.  Jason Clifford Chief Technology Officer / Human Services ~ Jason Clifford joined Public Consulting Group in 2014 as its CTO for the Human Service practice, responsible for the technology strategy and implementation. Prior to joining Public Consulting Group, Jason had over 20 years of experience designing, implementing and managing mission critical software, infrastructure, and organizations at global business service providers. Jason came to Public Consulting Group from OnProcess Technology, where he was responsible for the design, implementation and operation of a global organization providing a scalable technology platform and services to service supply chain customers. He holds a Bachelor of Science Degree in Electrical Engineering from the University of Massachusetts and a Master of Software Engineering Degree from Brandeis University. He lives in Marshfield, MA with his wife and two daughters.  Kathy Fallon Practice Area Director / Human Services ~ Ms. Fallon has worked in government and government consulting for more than 32 years and has expertise across state and local human service programs. She has been at PCG since 1998 and currently oversees the firm's human services division, which provides consulting, technology, and outsourcing services to state and local governments across the United States. Prior to joining PCG, she worked for the Commonwealth of Massachusetts for eight years in both the legislature and Executive Office of Administration and Finance, managing state budget and finance. Ms. Fallon has a Master of Public Administration (MPA) from the University of Massachusetts, where she instructed graduate-level MPA students in the art and science of public budget and finance for 11 years.  Heather Gann Associate Manager / Human Services ~ Heather Gann is an associate manager for Early Childhood Education (ECE) in Human Services. She joined PCG in 2014 with over 15 years of experience in the field. In her current role, Heather manages all sectors of early childhood—from home visitation to state-funded pre-kindergarten (Pre-K). Her work focuses on early childhood (EC) systems design and technical assistance and includes EC Workforce Registry operations and curriculum design and delivery. Project examples include state special education system evaluation; the reframing of state agency governance and service delivery structures; and state university curriculum consulting.

Prior to joining PCG, Heather worked across all sectors of the field of ECE at both the provider and administrative levels, giving her a holistic perspective. Heather’s extensive experience gives her added insight into many needs, challenges, and opportunities faced by human service agencies, and she has a deep understanding of the varying contexts and landscapes across the field.

Heather completed a Master of Education Administration degree and a Bachelor of Arts degree in Early Childhood and Special Education. She is also a member of the National Association of the Education of Young Children (NAEYC). Previously, she served as an executive board member of Tennessee’s state affiliate of NAEYC.

In addition, Heather authored the following white papers: Improving the Parent-Child Relationship: Strategies and Implications for the Home Visitor or Service Coordinator (2014) and The Zika Virus: Implications for Collaboration across Human Services Agencies and State Action Plans (2016; co-authored by Dr. Janice Gruendel and Jill Reynolds). She also served on a committee through the Division for Early Childhood (DEC) that created implementation supports for DEC’s Recommended Practices.  Nathan Grossman Manager / Human Services ~ Nathan Grossman, a Manager within our Human Services practice, has over the past 20+ years worked with health and human services agencies in more than two dozen states to provide consulting on early childhood, child welfare, income maintenance and disability programs, including information technology, program administration, training and technical assistance, and financial and program analysis. Mr. Grossman has expertise in information technology system planning and implementation for public agencies and in federal revenue management in multiple areas of federal funding (Titles II, IV-D, IV-E, XIX, XXI and IDEA Parts B & C, SSI/SSA, CCDF, TANF and SNAP).

Recent examples of relevant contracts that Mr. Grossman has managed include currently supporting the West Virginia Department of Health and Human Resources to implement a new integrated eligibility system by supporting Optum in a subcontractor role, providing project management, training and organizational change management expertise. Also, since 2012, he has supported the Pennsylvania Department of Human Services plan and enhance its technology support early intervention, early childhood, and home and community based services by managing a project team of about 25 staff. Mr. Grossman has also led various programmatic, financial and technology evaluations for early intervention, developmental disability, aging, foster care, child care, behavioral health, and nutrition programs in Arizona, California, Colorado, Connecticut, the District of Columbia, Florida, Illinois, Indiana, Kansas, Maine, Maryland, Massachusetts, Michigan, Minnesota, Mississippi, Missouri, Montana, New Hampshire, New Jersey, New Mexico, New York, North Carolina, Pennsylvania, Ohio, Rhode Island, South Carolina, Tennessee, Virginia, Washington, West Virginia, and Wisconsin.

Mr. Grossman received Prosci Organizational Change Management Practitioner certification in 2018 and Project Management Professional (PMP) certification in 2008.  Brian Howells Manager / Human Services ~ Mr. Howells has been working in government and public sector consulting for more than 11 years. Focused on employment and public assistance programs, Mr. Howells has led a number of engagements to improve state Temporary Assistance for Needy Families (TANF) Work Participation Rates, enhance Maintenance of Effort (MOE) claiming, and provide employment supports to public assistance recipients. In addition, he works with a number of states to improve and integrate their eligibility and program services to provide a better customer experience and lower costs for states. His work has also included projects related to the Supplemental Nutrition Assistance Program (SNAP), Medicaid, and Cost Allocation. Mr. Howells has presented at conferences sponsored by the National Association of Workforce Development Professionals (NAWDP), the National Association for Welfare Statistics and Research (NAWRS), the Center for Economic Inclusion (UK), and the National Association of Human Services Financial Officers (HSFO). Prior to joining PCG, he worked for the Commonwealth of Massachusetts as a senior fiscal policy analyst at the Executive Office of Administration & Finance (ANF) and as Deputy Budget Director of the Executive Office of Health and Human Services.  Deborah Joffe Associate Manager / Human Services ~ Deborah Joffe, PMP, is an Associate Manager at PCG. Ms. Joffe has extensive experience leading consulting jobs for human services agencies around the country, including engagements providing policy analysis, business diagnosis, program design, and expenditure analysis for TANF and other federally funded programs. She manages PCG’s executive function related work, including training based on PCG’s Human Services Coaching Framework and other program design decisions. Her background includes project management of TANF MOE identification projects in 13 states, including Missouri, Massachusetts and Michigan over the past nine years. She has personally been involved in nearly $2 billion of TANF MOE claims. In addition to her MOE work, Ms. Joffe has overseen work participation improvement projects in Maine, Missouri, Rhode Island, and Ohio, and TANF consulting engagements in Minnesota, Massachusetts, and Georgia. She has worked in more than 20 states and has served as project or engagement manager for numerous projects over the past eight years. Her experience includes standing up a large-scale operation providing TANF employment case management services in San Diego County, California, a project that employs 130 people and serves 5,000 families receiving public assistance. The operation also includes child care subsidy services, including eligibility determination and payment processing. Ms. Joffe is a certified Project Management Professional and a member of the Project Management Institute. She has a Master of Science in Public Affairs from the University of Massachusetts Boston and a BA from Brandeis University  Jennifer MacBlane Associate Manager / Human Services ~ Jennifer MacBlane is an associate manager at PCG. She has over 20 years of experience in human services, government, and government consulting.

Jennifer began her career at PCG in 2006 and works with child welfare and human services agencies across the U.S. to further their goals of improving lives. Her areas of focus are service system design, transformation, evaluation, and innovative payment strategies. She has assisted states with the creation of more comprehensive, preventive, and flexible children’s service systems by integrating services across child welfare and behavioral health. Jennifer also has a deep understanding of federal funding sources that support children’s services and how to utilize them effectively.

Prior to joining PCG, Jennifer worked in direct human services and within the Massachusetts State Budget Office. She completed a Master of Public Administration degree from Arizona State University.  Sterling McCullough Associate Manager / Human Services ~ Mr. McCullough has more than thirty-five (35) years of experience in the areas of Management Consulting, Business/Agency Transformation, Systems Integration, and Analytics. He has a track record of success in delivering complex engagements, systems, and applications, and providing an array of consulting services to a variety of clients. Mr. McCullough’s primary focus area throughout his career has been the Government (State & Local, Federal, Civilian) sector.

Since joining PCG, Mr. McCullough has managed engagements to perform Comprehensive Child Welfare Information Systems (CCWIS) Planning and Feasibility studies for the following states: Florida, Illinois, Arizona, and Minnesota. He has also performed a Developmental Disabilities Planning and Modernization study for the State of New Hampshire.

Prior to joining PCG, Mr. McCullough performed large, complex IT engagements that consisted of a variety of solution offerings (Business Transformation, Systems Implementation, Analytics, Management Consulting) deployed across a variety of industries (Human Services, Healthcare, Education). Mr. McCullough led a team that designed and implemented fraud and performance analytics for the Healthcare.gov platform (Obamacare).

During his career, Mr. McCullough has directly managed and delivered several large-scale systems integration and consulting projects in the following areas within Human Services – Child Welfare, Child Support Enforcement (CSE), Temporary Assistance for Needy Families (TANF), and Workforce Development. He has also worked on Healthcare projects (Medicare, Medicaid, Healthcare.gov) and Education projects (Outcomes Management, Risk Assessment).

Mr. McCullough has a Master of Science degree in Computer Engineering from Carnegie Mellon University (Pittsburgh, PA) and a Bachelor of Science degree in Electrical Engineering from the University of Notre Dame (South Bend, IN). He is also a member of the American Public Human Services Association (APHSA) and is currently pursuing a project management certification from the Project Management Institute (PMI).  Tony Ong Business Development Manager / Human Services ~ Tony Ong believes in better government. As the leader of Public Consulting Group's (PCG) business development in the human services sector, Tony is driving the development of next-generation human services programs that create more value through improved outputs and outcomes. Through relationship building and establishing productive partnerships, Mr. Ong introduces new and innovative ways to help agencies improve operational effectiveness and client outcomes.

After four years in Massachusetts state government, Tony joined PCG in 1999 and ascended the organization to become a seasoned manager of people and a portfolio of projects focusing on producing excellent deliverables, instilling client loyalty, building great teams, and cultivating staff professional development. Mr. Ong led the implementation and operation of, at the time, PCG’s largest contract in its history to provide a full complement of employment services to participants of the County of San Diego’s CalWORKs Welfare-to-Work program.  Over the last 10 years, the program has expanded to help over 7,000 families (including 2,000 Refugee families) maximize their human potential through career, education, and employment services. 

Mr. Ong has an MBA from Clark University, a MS in Public Administration/Public Policy from the McCormack Graduate School of Policy Studies at the University of Massachusetts Boston, and a BA in Political Science from the University of Massachusetts Amherst.  Outside of work, Tony enjoys the grind of training, completing 32 marathons and 2 Ironman Triathlons and challenge of competition as a golfer and ski racer.  Beth Osborne Associate Manager / Human Services ~ Beth Osborne is an associate manager in PCG’s Boston office. Since 2005, she has worked with child welfare and human service agencies across the U.S. to implement fiscal and policy solutions to help improve outcomes for children, youth, and families. Beth has also worked with a variety of states to deliver financial consulting, strategic planning, project management, and sustainable change services.

Currently, Beth is managing two of PCG’s longest continuous revenue management contracts—for the Massachusetts Department of Children and Families (DCF) and the Rhode Island Department of Children, Youth, and Families (DCYF). For these contracts, she manages Title IV-E policy, quality assurance and claiming; Medicaid rate setting and claiming; and cost allocation services.

In addition, Beth is acting in response to the Family First Prevention Services Act (FFPSA) by reviewing and developing fiscal solutions for the benefit of child welfare agencies and the children and families they serve.

Beth completed a Master of Public Administration degree and a Master of Political Science degree from Suffolk University in Boston, MA.  Jill Reynolds Associate Practice Area Director / Human Services ~ Ms. Reynolds leads PCG’s Aging and Disability Services Center of Excellence. She provides strategic leadership and support for human services projects involving Home and Community Services, Vocational Rehabilitation, disability services, employment support programs, and other programs serving elders and people with disabilities. Throughout her career, Ms. Reynolds has been committed to helping state and local clients achieve improved outcomes and fiscal performance in their human services programs. She has worked extensively with numerous government programs across early childhood, public assistance, and employment services. She has worked with federal funding sources including Medicaid, SNAP (Food Stamps), Title IV-E, TANF, CCDF, WIOA, IDEA Parts B&C, and competitive grant funds. Specific examples of Ms. Reynolds’ work with PCG clients include outsourced government operations, information systems consulting, financial management consulting, business process improvements and design, federal fund reporting and claiming, program consulting and person-centered planning practices. She leads PCG’s efforts in using executive function brain research to develop more effective human services programs based in coaching and skill building. Ms. Reynolds has presented nationally on numerous topics including human services finance, coaching, and employment services.

Prior to joining PCG, Ms. Reynolds was Deputy Education Advisor to the Governor of Massachusetts. In this role, she worked on early education, K-12 education, and higher education policy, legislation, regulation, and finance. Previously she worked for the Massachusetts Office for Administration and Finance and was responsible for budget oversight and analysis related to education and other areas. Ms. Reynolds is a 2017 Eisenhower Fellow, for which she studied labor market participation for people with disabilities in Peru and Japan.  Sarah Salisbury Associate Manager / Human Services ~ Sarah Salisbury has over 14 years of experience in a vast array of health and human services programs with specific focus on aging and disability services, early childhood programming, rate setting, and cost reporting. She has managed rate studies and fiscal analysis for Early Intervention (EI), Vocational Rehabilitation (VR), and Home and Community Based Services (HCBS) programs in numerous states. Ms. Salisbury also assists states with Federally required HCBS Statewide Transition Plan (STP) activities, including provision of person-centered planning trainings and compliance site assessments.

Prior to her work at PCG, Ms. Salisbury completed the Public Management Internship program in New York State while working for the State’s Budget office. At Division of the Budget, she managed over $6.1 billion with her portfolio including Home Energy Assistance Program (HEAP), Supplemental Security Income (SSI), homelessness, supportive housing, Supplemental Nutrition Assistance Program (SNAP), EI, state operations, and IT infrastructure. She also developed cost savings and revenue recommendations for IT development projects and strategic sourcing. Her other past work has included serving as a subject matter expert for the federal Office of Refugee Resettlement, and public affairs at the U.S. Embassy in Guatemala.  Ezra Sykes Associate Manager / Human Services ~ Mr. Sykes has led numerous complex projects in the public sector that include elements of process improvement, organizational effectiveness, and change management. He has worked with several states since joining PCG in 2008, primarily working with health and human service agencies aiming to improve frontline services for public benefit recipients. Mr. Sykes also serves as the director of PCG’s Sustainable Change practice, a bundle of knowledge and tools that supports the growth, change, and revitalization of government organizations. Prior to joining PCG, Mr. Sykes worked for the Massachusetts Department of Transitional Assistance as the Director of Project Management. Mr. Sykes also has experience in the non-profit realm, serving as Director of Policy for the Massachusetts Housing and Shelter Alliance, a public policy advocacy organization advocating on behalf of homeless individuals.   Programs, Services & Systems Design programs, services, and systems _3b6ccb52-1762-11ec-b22b-dd812883ea00 3.1      Revenues Increase program revenue _3b6cd6a6-1762-11ec-b22b-dd812883ea00 3.2      Costs Cut costs _3b6cde76-1762-11ec-b22b-dd812883ea00 3.3      Compliance Improve regulatory compliance _3b6ce998-1762-11ec-b22b-dd812883ea00 3.4      Information Technology Offer Information Technology (IT) services _3b6cf67c-1762-11ec-b22b-dd812883ea00 4  State Government Agencies   Local Government Agencies   PCG Technology Consultants PCG’s Technology Consulting practice offers a full spectrum of quality Information Technology (IT) services to help state and local government agencies at every stage of the IT life cycle. Through its specialized IT services, PCG’s Technology Consulting team finds cost-effective ways to help agency partners deliver successful IT systems that enhance the lives of the user base.  Eugene Astarita Vice President / Technology Consulting ~ Eugene Astarita joined PCG in 2013 with over 20 years of public sector experience. In his current role as Vice President in Technology Consulting, Eugene’s focus is to further the development of technology consulting for project management offices (PMOs). When working with clients, he offers a Project Management Institute (PMI) approach, data-driven business analysis, and Agile skills.

Focusing on full project management and portfolio management services, Eugene has proven experience leading the development and delivery of strategic plans to large-scale government organizations. He has managed projects related to infrastructure, information technology (IT) systems integration, grant management, etc. Entities and partners include government agencies, public corporations, elected officials, utility companies, hospitals, emergency management services, etc.

Prior to joining PCG, Eugene was the Program Management Office Manager at the Hawai’i Health Connector. In this role, his office directly answered to the Obama administration regarding his work and established project management plan baselines and change management. Eugene also served as a Senior IT project manager at Kaiser Permanente in Honolulu, HI. In this role, he managed clinical IT projects requiring state and federal compliance and regulatory remediation.

Eugene completed a Bachelor of Science degree in Business Administration from the University of Nevada, Las Vegas, and he completed a Master in Business Administration (MBA) degree from Clark University in Worcester, MA. He also earned a professional certificate in business analysis from The George Washington University in Washington, D.C. In addition, Eugene is a certified project management professional (PMP) from the Project Management Institute; a certified business analyst (CBA) through ESI International; and an information technology infrastructure library change and release management practitioner (ITIL) through Pink Elephant.  Mitch Dobbins Practice Area Director / Technology Consulting ~ Mr. Dobbins is responsible for PCG's technology consulting operations including oversight of business development opportunities and client delivery. He has 20 years of experience designing, developing, implementing or overseeing Information Technology (IT) projects across multiple domains including large-scale publishing, welfare eligibility, Medicaid, public safety, correctional, unemployment insurance and tax accounting systems. Mr. Dobbins has gained this experience working with twenty-one (21) states, the United Kingdom, European Union, China, Brazil and India in both the private and public sectors. Program and Technology agnostic, Mr. Dobbins has utilized strong governance and implementable policies to ensure the practice area culture is organically maintained while experiencing growth and delivering our services to meet the needs of our expanding client base. He has been an Application Architect, System Engineer, Project Manager and Program Manager and has a working understanding of the project lifecycle from planning and procurement through the software development and into Maintenance & Operations. Mr. Dobbins has MBA’s from Georgetown University (Washington D.C.) and the ESADE Business and Law School (Spain). He received a BS in Business Management from California State University, Stanislaus  Fred Forrer Vice President / Technology Consulting ~ Mr. Forrer has eight years of experience in the Medicaid and Eligibility environments. He is currently focused on providing IV&V and PMO services for Medicaid agencies throughout the Southeastern United States including Georgia, Alabama, Mississippi, Tennessee and Louisiana. He also has led PCG’s Health Strategy and Financial Practice. During his career, Mr. Forrer has helped more than a dozen states plan for the development and implementation of their Health Insurance Exchanges. He has also helped states plan and manage their Health Information Technology planning efforts, as well as planning and procuring technology and services for their Medicaid programs. Mr. Forrer has also developed a system to automate medical claims auditing, and served as President/CEO for a national research and management consulting firm dedicated to improving the efficiency and effectiveness of organizations serving the public. Mr. Forrer served as the Special Assistant to the California State Auditor, managing numerous audits and investigations of state and local government entities. As Special Assistant State Auditor, Mr. Forrer reported directly to the State Auditor with responsibilities including acting as legislative liaison with the Joint Legislative Audit Committee, managing all contracted audits and contracts for external consulting services, media liaison, and overseeing all major technology-related audits.  Dana Gerow Director / Technology Consulting ~ Ms. Gerow has more than 25 years of public sector experience both as an employee to the State of California and as a consultant on various projects in California, Washington, and New Mexico. She has had the opportunity to work in all phases of the system development life cycle providing leadership, direction, and oversight during procurement, initiation, planning, execution, and closure. Ms. Gerow is a certified Project Management Professional. Ms. Gerow has experience in pre-implementation planning, system implementation, independent project oversight (QA and IV&V) for enterprise systems. Additionally, she has knowledge and working experience of Washington State OCIO Information Technology (IT) policies, specifically Policy 132. Ms. Gerow’s strengths are in communication and relationships that she builds on each project with the client and vendor staff.  Jeff Hellzen Chief Technologist / Technology Consulting ~ Mr. Hellzen has more than 26 years of IT experience, including 16 years on state and federal government projects involving technical assessments and technical verification and validation of multi-year, multi-million dollar development projects. His experience also includes 10 years of technical management for a variety of private sector companies where he was responsible for all aspects of IT and consulting on next generation software systems and industry standards. Mr. Hellzen has expertise in IT life cycle support for large public sector enterprise systems.  Bret Mohninger Vice President / Technology Consulting ~ Mr. Mohninger is a Vice President with PCG's technology consulting division and provides business development leadership across many states and manages several key state government IT projects across the country in the areas of Independent Verification and Validation (IV&V), Quality Assurance (QA), Project Management, and planning and procurement. Mr. Mohninger has 20 years of state government consulting experience, inclusive of his contributions to PCG since joining the practice in April 2008. Mr. Mohninger holds a Bachelor's Degree with focus in Computer Science and Management Information Systems from the University of Lethbridge in Canada, an MBA from the University of California at Davis and is a certified Project Management Professional (PMP) since 2004.  Jim Norred Senior Consultant / Technology Consulting ~ Mr. Norred is a senior consultant with extensive experience in management, leadership, and Information Technology (IT). He has worked within a Project Management Office (PMO), directed projects and staff as an IT Manager, Project Manager, Functional Lead, Technical Lead, Subject Matter Expert (SME), Systems Engineer, Sr. Business Analyst, Project Leader, Team Leader, QA/QC Analyst and Senior Programmer Analyst. Mr. Norred has also provided Independent Verification and Validation (IV&V) services. During his career, he has worked with most of the major Medicaid fiscal agent companies and various state Medicaid programs, becoming very familiar with the Affordable Care Act and other Federal Programs such as FEMA, HUD Community Development Block Grant Disaster Recovery (CDBG-DR), and CDBG Block Grants.  Gary Reimers Vice President / Technology Consulting ~ Mr. Reimers' background includes more than 20 years of IT experience in both the private and public sectors, specializing in large enterprise system design, implementation, and management. In his tenure with PCG, Mr. Reimers has focused on state government projects, providing strategic planning, service development, technical assessments, independent technical verification and validation (IV&V), technical design, cost allocation studies, and procurement support (i.e. FSR and RFP development/evaluation) for multi-year, multi-million dollar development projects. He specializes in large-scale technology projects while operating under the principle that IT exists to support business needs and improve business capability. Prior to joining PCG, Mr. Reimers served as Director of Technology for HealthNet, a multi-billion dollar national health care corporation, where he was responsible for strategic planning, technology evaluation, design, selection, implementation and support of complex computing environments which included multiple data centers and remote sites across the U. S. Mr. Reimers' well-rounded experience also includes extensive technical and managerial positions for technology organizations within the insurance industry (Cal-West Life Insurance), the agriculture industry (Blue Diamond Growers), and the health care industry (Sutter Health). Mr. Reimers earned an MBA with honors from Clark University in Worcester MA and earned his BA in Psychology from the California State University at Sacramento. He holds an ITIL Foundation certificate from the ITIL Certification Management Board and is a member of the Beta Gamma Sigma International Honor Society.  LeAnne Scott Vice President / Technology Consulting ~ Ms. Scott has provided a variety of consulting services on multiple MMIS IT projects. She has nearly 40 years’ government experience in the Health and Human Services domain, specializing in Medicaid and eligibility and enrollment (E&E), as well as experience performing MITA framework compliance assessments. She is an expert in the Medicaid Enterprise Certification Life Cycle (MECL) and the Medicaid Enterprise Eligibility and Enrollment Life Cycle (MEELC) processes. She has presented at Medicaid Enterprise Systems Conference (MESC) sessions on the topics of the MECL and Collaboration. Ms. Scott led PCG’s first-in-the-nation use of the MECT toolkit to assist in achieving certification for Delaware’s MMIS under the MECL. Her experience also includes project and program management, QA, IV&V, business analysis, business process reengineering, business and system requirements elicitation and management, organizational assessment and change management, and operations management. Ms. Scott is adept at leading matrixed teams through projects, assimilating large amounts of information, moving seamlessly through varying levels of detail, and at communicating effectively across all levels within an organization.  David Shickman Senior Advisor / Technology Consulting ~ Mr. Shickman has provided management and technology consulting for more than 25 years to clients from industry and government, including cities, counties, state agencies, and special districts. He has experience in all aspects of the information technology (IT) lifecycle including business and technology strategic planning; organizational assessment; feasibility studies; business process reengineering; organizational change management; requirements definition; system and vendor selection studies/procurements; contract negotiation; performance measurement; project charters and governance; project implementation; application development; security assessment and implementation; independent verification and validation; and project management/oversight. This experience crosses many functional areas with recent emphasis in labor and work force; housing; transportation; health care reform; mental health; criminal justice and public safety.  Laurie Thornton Vice President / Technology Consulting ~ Ms. Thornton brings 30 years of management consulting and project management experience, focusing on state and municipal work in the health and human services sector. Since joining the firm in 2005, she has led several of our IT engagements across the nation and is well respected for her professional integrity and quality of work. Ms. Thornton’s IT planning expertise encompasses the development of federal (Advanced Planning Documents) and state (Feasibility Study Reports) funding requests, and the provision of IT acquisition services to include RFP development and vendor selection support.  Ms. Thornton’s portfolio of projects also includes project management support and Independent Verification and Validation services. Ms. Thornton holds a certification of Project Management Professional (PMP) and a Prosci® ADKAR® certification in Organizational Change Management.  Paul Wertheim Vice President / Technology Consulting ~ Mr. Wertheim is a Vice President with extensive project management and delivery experience spanning multiple teams, locations, and industries. He has private and public sector experience with digital content management, energy trading and risk management, healthcare, and financial systems. His focus with PCG has been as a trusted advisor and project manager providing independent verification and validation (IV&V) services to state and local governments in the areas of workforce services and integrated eligibility systems. Mr. Wertheim has additionally provided oversight for independent security assessments, federal testing attestation, delivered planning and procurement services, and performed deep technical analysis of system architecture and design. Mr. Wertheim holds an MBA from Clark University and a BS in Computer Science from the University of California at San Diego (UCSD).   Systems Find cost-effective ways to deliver successful IT systems _3b6cfc4e-1762-11ec-b22b-dd812883ea00 4.1      Users Enhance the lives of the user base _3b6d01c6-1762-11ec-b22b-dd812883ea00 4.2        2021-09-16 https://www.publicconsultinggroup.com/  Owen Ambur  Owen.Ambur@verizon.net

