
HHI’s Comprehensive Plan:  Making It Interactive and Trackable 
October 1, 2020 

 
Hilton Head’s comprehensive plan comprises ​370 pages​ and sets forth ​48 broad goals and 
nearly 380 strategies​.  Members of the Town Council and the Planning Commission have 
highlighted the challenge of prioritizing and tracking progress on so many objectives.  The need 
to make the plan interactive has also been noted. 
 
The purpose of this statement is to highlight how the Strategy Markup Language (StratML) 
standard (​ISO 17469-1​) and supporting services can be applied to address those requirements. 
 
Priorities​ -- While it is the role of the Town Council to establish priorities for the expenditure of 
public funding, citizens and organizations can assist by rendering their own plans in StratML 
format and linking their objectives to those in the comprehensive plan. 
 
It would be especially appropriate for leading institutions to do so, including the Chamber of 
Commerce, the Community Foundation of the Lowcountry, nonprofits, public utility districts 
(PUDs), service organizations, property owners associations (POAs), educational institutions, 
and medical service providers.  Other local jurisdictions should be encouraged to do likewise 
and the State of South Carolina should publish its agency accountability reports in such a format 
as well.  The effect would be to:  
 

● Enable creation of a ​Truly Connected​ community-wide plan, 
● Foster the formation of public/private partnerships from the bottom up and middle out as 

well as the top down, and 
● Facilitate the establishment of a virtual public performance management system on a 

region-wide and state-wide basis and, ultimately, nation-wide and even world-wide. 
 
Federal agencies are already ​required by law​ to publish their plans and performance reports in 
machine-readable format.  So the question is how long it may take them to comply.  In support 
of our ​ideals of excellence​, showing them how to do so represents an opportunity for innovative 
leadership by our community.  Being the first locality to publish our plan in conformance with 
that good practice would distinguish Hilton Head in a way that no other municipality can match. 
There is only one opportunity to be first. 
 
Project and program plans should be required for consideration of proposed public investments. 
In support of openness, transparency, and accountability, any organization seeking funding from 
the Town should be expected to publish its plan in standard format for public access.  The 
maturity, quality, and completeness of such plans should have significant bearing on the priority 
ascribed to them.  The degree to which project proponents may be willing and able to contribute 
their own and/or third-party resources is a factor that should be taken into account. 
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https://hiltonheadislandsc.gov/projects/CompPlanUpdate/documents/OurPlan2020-2040-Draft.pdf
https://connectedcommunity.net/hhi/HHIOP20200304.xml
https://connectedcommunity.net/hhi/HHIOP20200304.xml
https://www.iso.org/standard/59859.html
https://connectedcommunity.net/
https://www.linkedin.com/pulse/open-machine-readable-government-owen-ambur/
https://connectedcommunity.net/hhi/HHIOP20200304.xml#values_


The StratML standard enables the documentation, sharing, and linking not only of goals and 
objectives but also: 
 

● leadership roles​ assigned and volunteered, 
● money and resources​ budgeted and committed, as well as  
● deadlines for delivery​ of milestone results. 

 
Together, those factors define the priority ascribed to proposed objectives.  For example, a goal 
led by the mayor or other members of the town council might be considered to be of higher 
priority than one delegated to staff.  
 
Key performance indicators​ (KPIs) should be specified, tracked, and routinely reported for all 
priority objectives. 
 
Progress Reporting & Tracking​ -- Among the objectives set forth in the Excellence chapter of 
the comprehensive plan is EX3.1.1: ​Progress Reports​: 
 

Maintain a ​list of goals, strategies and tactics​ that are specifically being addressed or 
accomplished so the Island community can follow progress and stay involved with the 
comprehensive plan. (emphasis added) 

 
However, among the ideals of excellence established by the plan is to “​apply best practices and 
standards​ for processes and projects.”  StratML Part 2 standardizes the elements of 
performance plans and reports.  If the goals and objectives are published in such format, there 
will be no need to maintain a separate listing of them. Instead, the plan can be transformed into 
a performance report simply by including the actual results associated with each objective within 
the plan itself, in near-real time and on an ongoing basis.  The effect will be to make it a “living 
document” capable of keeping up with the pace of change and reflecting current realities. 
 
What interactivity means is subject to interpretation but at least users should be able to quickly 
and easily discover and view objectives, stakeholder roles, and performance indicators of 
particular interest to them.  They should also be able to provide input and feedback directly 
referencing each objective.  Beyond that, it should be possible to discover and view related 
objectives in other plans, including for nonprofits, State agencies, and other local jurisdictions.  
 
As shown in the following screenshots, the StratML standard enables each of those types of 
interactivity.  The key point to keep in mind is that ​standardization​ makes the data relatively 
easy to share across applications, systems, and organizations.  Failing to use the applicable 
standard violates our ideals of excellence, limits the utility of the data, and imposes needless 
cost on the public.  
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https://connectedcommunity.net/hhi/HHIOP20200304.xml#_597b7f2a-5e46-11ea-a4cc-1cf22183ea00
https://connectedcommunity.net/hhi/HHIOP20200304.xml#values_
https://connectedcommunity.net/hhi/HHIOP20200304.xml#values_


 
These screenshots depict ​MediaWireMobile​’s capability to enable users to quickly find and 
access objectives of interest to them.  It also shows how stakeholder roles and performance 
indicators can be documented in StratML format.  The content is from the ​Federal performance 
framework​. 
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https://www.mediawiremobile.com/
https://www.performance.gov/about/framework_about.html
https://www.performance.gov/about/framework_about.html


These screenshots show how our comprehensive plan can be quickly and easily queried in 
Chris Fox’s ​StratNavApp​, which supports collaboration, SWOT and PESTLE analysis, as well as 
other value-added services to enable the development of better, more effective plans. 
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https://www.stratnavapp.com/
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This Portable Document Format (PDF) rendition was created with ​Metaformix Information 
Systems​’ conversion service.  It also shows how ​performance indicators can be documented 
in our plan. 
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http://metaformixis.com/
http://metaformixis.com/


Here’s an example from the ​Federal ​Performance Framework​ showing actual performance 
data as well as the naming of a goal leader. 
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https://www.performance.gov/about/APG_about.html


This example shows how ​South Carolina agency accountability reports​ can be more usefully 
presented than currently provided on the ​Legislature’s site​. 
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https://www.scstatehouse.gov/reports/aar2018/aar2018.php


This screenshot shows how ​mailto comment links can automatically be associated with 
goals and objectives​.  Since they are available in open, standard, machine-readable StratML 
format, that is easy to do.  To check out that capability “live”, click on ​this link​. 
 

 
 
Comments can be directed to a discussion database like the one depicted in the following 
screenshot, which can be accessed by clicking on ​this link​. 
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https://connectedcommunity.net/hhi/HHIOP20200304.xml#_4cd81f6c-5f09-11ea-aa27-f0ba1283ea00
https://connectedcommunity.net/HHI.html


The following screenshots show how ​objectives can be linked and the relationships among 
them can be named and described​.  To see how those links work, click on ​this one​.  (The 
links open in a new browser tab.  Closing the new tab returns to the previous tab.) 
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https://connectedcommunity.net/hhi/StaffDraft/OPDT.xml#_ed4a5fca-8e47-11e9-a62a-eb2c1e1ca46f
https://connectedcommunity.net/hhi/StaffDraft/OPDT.xml#_ed4a5fca-8e47-11e9-a62a-eb2c1e1ca46f
https://connectedcommunity.net/hhi/StaffDraft/OPDT.xml#_41cb7140-8e4f-11e9-b30e-f97e201ca46f


Candidates for Elective Office 
 
Among several dozen ​StratML use cases​ is the following: 
 

Goal 9: ​Candidates for Elective Office​ - Publish the issue statements of candidates for 
elective office as performance plans on the Web in open, standard, machine-readable 
format. 

 
We can do better than the 30-second attack ads that now dominate Federal election campaigns. 
Rendering the candidates’ plans in StratML format will enable value-added intermediaries to 
make it easier for voters to determine which are best aligned with their own priorities.  It will also 
facilitate tracking and reporting of the performance of officials subsequent to their election. 
 
Toward that end, I have posted the issue statements of the candidates for Town Council in 
StratML format on ​my personal website​. 
 

 
 

 
 

Candidates wishing to demonstrate leadership by example could use the StratML standard to 
link their priorities to the goals and objectives set forth in the Town’s comprehensive plan. 

11 

https://stratml.us/carmel/iso/UC4SwStyle.xml
https://stratml.us/carmel/iso/UC4SwStyle.xml#_0fc1db9c-08a5-11e6-b06f-a2fa45c7ae33
http://ambur.net/#Candidates
http://ambur.net/
http://ambur.net/#Candidates

